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Tanya Lertsuttikul. (2007). Cluster of Thai Tire Product Industry. Master thesis,
M.Econ. (Managerial Economics). Bangkok : Graduate School, Srinakharinwirot
University. Advisor Committee : Dr. Ratchapan Choiejit and Mr.Akaraponh

Houbcharaun.

The Purpose of this study are following 1) The case study examined the
overview of tire industry by using Diamond Model based diagnosis and 2) From the
study based up on tire industry by using Cluster Model. Primary and Second data were
elaborated by tire producer. The areas of case study undergo three main areas which
are tire vehicle industry, truck tire industry and commercial transportation tire industry

respectively.

According to the result of the case can

1. The case study examined the overview of tire industry by using Diamond
Model based diagnosis.

The result of case study insisted that tire vehicle industry is now facing the lack
of skilled labors who specialize in science and technology development. Moreover,
Capital investment activity in this industry remains an obstacle for industry competition.

For the facet of demand in the market showed that the tendency of tyres
consuming is increases because customers understand nature of product. However,
Production capacity of Thai tire manufacturer is limit for ordinary structured tyre. As a
result, Tire production could only export to nebouring country. In accordance with result
of case study indicated that the relationship of tyre manufacturer is lack of cooperation
in term of strategy, market competition and market structure. Furthermore, Tyre
manufacturer in Thailand is rare and intensive only at high investment manufacturer.
Production development is strategic industry which had adopted in order to make their
products competitive. Concurrently, that producers currently use price dumping

strategy make which could affect them in long run.



2. From the study based upond tire industry by using Cluster Model. The study
slows that cluster of associations, institution and provider are weak and can not act as
the representative of enterprises. More over academic and research center and also

government can not fully support.

Recommendation :

Eventhough the cooperation between cluster is weak mean while joint ventures
still gain benefit. As a result, this is the Potential benefit in term of market competition. In
the interim Thai producers are now facing the capital for investment both machines and
technology, so that government cooperation between cluster to make have abilities to

compete in the future of business area
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2. Demand Conditions fladtAnugLass

3. Related and Supporting Industries fladeAtLIAYU 158 ANNNFONTBIAAIUNTTN
@ﬁumuu@zfqi%ﬁimﬁm

4. Firm Strategy, Structure and Rivalry ﬂm;‘l“vlﬁf TA99AF19TR9R9ANT UWAZANNIZNNT

WAl
Context for Firm
Strategy And Rivalry
® A |ocal context that encouragrs efficiency,
Factor(Input) investment, and sustained upgrading Demand
« —>
Conditions ® Open and vigorous competition among Conditions

locally base rivals

High quality, specialized ® Sophisticated and

inputs available to firms: demanding local customer

- Human resources needs
. 4 Related and
- Physical infrastructure . . ® Unusual local demand in
Supporting Industries
- Capital resources specialized segments that
o ) ® Presence of capable, locally-based

- Scientific and technological can be served globally

, suppliers and firms in relates fields

infrastructure ® | ocal market needs that

. L ® Presence of clusters instead of -

- Administrative infrastructure anticipate those elsewhere

o isolated industries
- Information infrastructure

- Natural resources

The microeconomic business environment is comprised of the array of supporting firms, skills,

knowledge, rules, policies, and institution surrounding competition

Awdszneu 1 avAlsznavuaad Diamond model

31 : Michael E. Porter. (1998). Competitive Advantage of Nation: with a new

introduction.
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