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The purpose of this research study was to investigate the
relationship between leaders’ characteristies and work effectiveness
of the heads of the departments of educations in Thai Universities.
There were four major objectives : first, to find factors which relate
to leadership effectiveness and group effectiveness; second, to employ
Fiedler’s theory for predicting leader effectiveness and group
effectiveness; third, to use five psychological characteristics for
predicting the leader effectiveness and group effectiveness; and
fourth, to find the power of prediction of leader effectiveness and
group effecfiveness by thirdteen variables. These thirdteen variables
consisted of four biosocial and work background variables, four
variables from Fiedler’s theory and five psychological variables. The
criteria for classifying leaders for further analyses was the leaders’
cooperative core.

Eighty - seven department heads of the Faculties of Education
from eleven Universities all over the country were studied. The
research instruments were in the form of questionnaires. Six
hypothesis were tested by using the Analysis of variance with two-way
Factorial Designs, the Stepwised Multiple Regression Analysis, and
inter-correlation matrices. The analylsis were done on total sample
as well as on the data of different groups of respondents, classified
by the bio-social and background variales. Furthermore, the
comparisions were also made between the low and the high cooperative
leaders.

There were four major research findings as followed. First,

the department heads who had higher level of education and were in



position for only short period of time less than 36 months together
with the ones who had lower level of education only Bachelor’s degree
and were in position for longer period of time, were more effective .
than other groups. Secondly the variables pertaining to Fiedler’s
théb?y could best predict the leader effectiveness and group
effectiféness in the heads who had lower level of psychological
characterisfics. In addition, the Fiedler’s theoretical variables
could predict work effectiveness in Phe high cooperative leaders
(12.47%) more than in the low-cooperative leaders (1%).

As for the leader effectiveness, it was found that those who
had high cooperative behavior could be predicted with Fiedler’s
variables more than the low cooperative group (14.24% and 12.96%).

Thirdly when fourty-five years of age was used as a criterion,
it was found that the variables from Fiedler's theory could predict
leader effectivenesé in the older group more than the younger group
(13.56% and 1.41%) the five psychological characteristics could
predict leader effectiveness in the older group more than in the
younger group (17.72% and 9.14%). Furthermore, the psychological
characteristics could predict both leader effectiveness and group
effectiveness in the leaders who were in positions longer more than
iﬁ thevshorter group (19.19% and 5.46%) for leader effectiveness and
(17.95% and 11.90%) for group effectiveness consecutively.

Fourthly, the thirteen variables were in general, more powerful
predictors for group effectiveness thanfor the leader effectiveness

(12.16% and 6.22%) but when classified the leaders into low and high



cooperative groups, it was found that the thirteen-variables could
predict leader effectiveness in the high-cooperative group more than
in the low group (30.27% and 24.15%). In contrary these variables
were more powerful predictors for group effectiveness in the low
cooperative leaders than in the high cooperative leaders (26.43% and
20.26%) when comparisons were made among three predictive groups of
variables the five psychological characteristics together as a group
was found to be the best predictor of group effectiveness. The
variables from Fiedler’s theory were the poserful predictor on group
effectiveness and leader effectiveness only in the high cooperative
leader.

Three important recommendations based on the results from this
study are therefore prompted (1) In setting the policy for selecting
the department heads, it should be realized that work effectiveness
can be found in the heads with higher leval of education (Master or
Doctoral degree) during their first 2 - 3 years in position. These
leaders are task - oriented but later their work effectiveness tends
to be-reduced. Those who have lower level of education (Bachelor’s
degree) will produce low work effectiveness in their first 2 - 3 years
of work but the effectiveness tended to increase in the later years.
Therefore experiances in position are improtant for the heads with
lower level of education than for the heads with higher level of
education (2) Fiedler's theory can be used with the department heads
who are older, who are in the position for the longer period of time

and who have high cooperative behavior (3) the psychological



characteristics may be used with the total group and especially with
the olders department heads who have longer period of time in
position.

Therefore, it could be concluded that the older department
heads who are in positions for a long period of time can use both the
Fiedler’s theory as well as the psychological characteristics to

increase their work effectiveness.
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