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Art Education College, Lao People's Democratic Republic. Master thesis. M.ED.

(Art Education). Bangkok: Graduate School. Srinakharinwirot University. Advisor

Committee: Associate. Professor. Dr. Chakapong Phaetlakfa.

The objective of this research project is to study on the knowledge management for
the Design Subject in Art Education College in Lao People’s Democratic Republic. This
study emphasizes on 3 respects, namely, factors related to knowledge management for
Design Subject, knowledge management process and participation in knowledge
management for the Design Subject in order to develop the prototype Design Subject. This
research work is a qualitative one, in which data are collected through the interview with an
expert, the college administrators, an artist, lecturers of Design Subject and lecturers of the
Art Department, the total number of which is 9. The interview discipline used here is the
focus group interview. The findings from the research are as follow.

1. The factors related to the knowledge management can be divided into 2
types. The first type is external factors such as the policies by the ministry and the college
administrator, economy, culture and the society, all of which affect the knowledge
management of each subject. For instances, the ministry issues policies and the college
administrator receives supports in terms of budgeted money, places and equipments.
Meanwhile, economy, culture and the society affect the knowledge management because
these factors make people adjust themselves, work together and have positive interactions
with one another. The second type of factors are internal ones such as lecturers and
personnel with knowledge that is compatible with the knowledge management for the
Design Subject, and places and equipments that are prompted for the use and facilitate the
knowledge management.

2. The knowledge management process consists of 5 activities. The first
activity is to determine the important knowledge by allowing all the participants to do
research and share ideas. All the participants reach the resolutions that the content to be
added to the course are product designs, the design of the merit making event at Phra That
Luang Temple, Vientiane and the use of computer in design works. The second activity is
knowledge pursuit. All the participants to the focus group interview are collaborative. They

glean information, contribute their opinions and share their ideas about the solutions to



problems that are related to the knowledge management for the Design Subject. The third
activity is knowledge exchange. All the participants exchange knowledge and suggestions
with one another in order to develop the Design Subject. The forth activity is to
systematically manage the knowledge. All the participants agree that all the opinions and
suggestions should be filed as paper documents and digital files to be used in the future.
The other activity is to disseminate the knowledge to all members, personnel and lecturers
of the college and to allow them to share ideas about the knowledge management for each
subject of design.

3. As for the participation of knowledge management for the Design Subject,
all the related parties such as the administrator, lecturers, personnel and other parties that
are related to the knowledge management for the Design Subject contribute their opinions

and make decisions in order to improve the effectiveness of the course.
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