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The purposes of this research were (1) to  study the
effectiveness of the National Amature Sports Federations and
compare the effectiveness of those accredited by the National Olympic
Committee with the non-accredited ones, (2) to study the relationships
among factors on quality context, work performances, and the
effectiveness of the federations, (3) to compare the expected and actual
work performances of the federations and to compare the expected and
actual work performances between the federations with high and low
effectiveness, and (4) to search for the guidelines for the
development and improvement of the National Amature Sports
Federations.

This research was the correlational research. The research
sample consisted of 120 members of the National Amature Sports
Federation Committee in 1995-1996. They were randomly selected
by the multi-stage sampling technique. In addition, 5 members of the
sample were purposively chosen for an indepth interview. The
instruments used for collecting data included the questionnaires and
an interview form. The statistics used for quantitative data analyses
were analysis of variance, Hotelling t - square, canonical correlation
and discriminant analyses; and content analysis was used to analyse
the interview data.

The main rescarch findings were summarized as follows:-

1. The effectiveness of the National Amature Sports
Federations as a whole were at the moderate level, and federations
with accreditation from the National Olympic Committee had higher
effectiveness than those without accreditation.

2. The canonical correlation between the quality contexts of
the federations and work performances were at the moderate and high
levels. The variable pair with highest relationship was the environment
within the federations and the planning. The canonical correlations
of quality contexts and work performances with effectivness of the
federations were high for every pair of variables. The variable pair
with the highest relationship was the planning and the development.

3. The difference between the expected work performances of
the committee members of the federation with high and low
effectiveness was not statistically significant, but the difference of
the actual work performances between those two  groups was
statistically significant.

4. The actual work performances of the committee members
was less effective than the expected work performances.

5. Factors that could be used to discriminate the federation
with high and low effectiveness were all factors and quality contexts
of the federations and work performances with the environment as the
most important one in discrimination.



6. The effectiveness of the federations depends on planning,
intra-relation system, the environment and the characteristics of the
federations respectively.

In order to develop and improve the effectiveness of the
federations, the committee members recomended that the integration
of all major departments should have responsibility to develop the
national amature sport; establishment of the committee for each
federation should consist of a chairman and his staff, a secretary
genecral and his staff, and a technical staff committee; continuous
and systematic development of atheletes, referees and coaches,
provided that the government allocate sufficient budget, materials,
facilities and enough land space to all federations; sincerity and true
recognition from the government on the significance and benefits of
the amature sports.
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