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Pawinee Lertnualchan. (2016). Guidelines for the Development of the Recreation Areas of the
Signal Department of the Royal Thai Army. Thesis M.A. (Sports, Leisure and Tourism).
Bangkok: Graduate School OfSrinakharinwirot University. Advisor Committee:

Dr. Sumonratree Nimnatipun.

The purposes of the research were to suggest guidelines for development of the
recreation areas of the Signal Department of the Royal Thai Army. This study was qualitative
research with semi — structured interviews. The sample subjects were chosen by random
sampling from the Recreation Area Management Department consisting of two executives
and seven officers, and one hundred and twenty customers of the recreation areas
consisting of sixty internal customers and another sixty from the outside. The questionnaires
were used to collect information about the conditions of the areas to create guidelines to
develop the recreation areas of the Signal Department. They were designed to collect four
fields: 1) management, 2) officers and service providers, 3) areas, materials and facilities,
and 4) money. The results are listed as follows.

In terms of recreation area management, the executive should provide short-term
and long-term plans emphasizing on the area facility development and continuous
maintenance, as well as plans for the next fiscal year for maximum efficiency in area
management.

In the field of the officers and service providers of the recreation area in the Signal
Department, each staff member must fully understand and be skillful in specific areas to
perform recreational activity supervision and enforce regulations at the areas as well as
providing customer satisfaction.

In the field of the areas, materials and facilities, the Signal Department should
emphasize managing any materials in recreation areas to conform with the budget by
focusing on the regular maintenance under the budget in order to get the most out of it.

For money management in the recreation areas, the Signal Department should
provide a suitable budget administration plan focusing on improving the areas and
purchasing additional materials to meet the expectations of customer. The department can

also consider adjusting the entrance fees to comply with each location.
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