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'The objectives of this reseiarch were to study the problems and the
causes of the problems concerning work performance of the supervisors in the
Departinent of Physical Education, and to compare the problems by the
supervisor status: the supervisor in the central, regional and provincial areas. The
problems conceming work performance were classified into 5 task areas: the
supervision, the development and training, the analysis and research, the
encouragement of the production of teaching materials and educational
innovation, and the coordination.

The subjects were 152 supervisors of the Department of Physical
Education. Data were collected through questionnaices designed by the
researcher and tested for reliability. The data was analyzed by SPSS PC+
computer program through percentage, means, and standard deviations as well as
One-Way ANOVA.

The findings were as follows :--

1. The problems conceming the work performance of the supervisors
as a whole were at the moderate fevel.

2. The comparison of the problems in the 5 task areas: the
supervision, the development and training, the analysis and research, the
encouragement of the production of teaching wmaterials and educational
innovation, and the coordination by the supervisor status was not found to be
significantly different.

3. It was found that the first cause of the problems conceming the
work performance of the supervisors was the shortage of staff which was due to
the lack of appointment in accord with the administrative structure of the
Supervisory Unit. Also, vacant posts were not teplaced or fulfilled - which
consequently lessened the number of staff. The cause identified secondly was the
unclear description of functions and responsibilities within the administrative
structure of the Supervisory Unit. The third cause was that there was not
adequate development of the potentialities of the supervisors of the Department

of Physical Education.
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