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Abstract

The purpose of this research was to study the management of the project
for the entrepreneurial competencies in field of Industrial Education of the students in
3 areas : project procedure, management outcomes, and problems, obstacles and
suggestion in the management. |

Four groups of samples were used in this research. They were 26
administrators or teachers assigned to be the President of the staff, 26 teachers as the
secretaries of the staff, 26 teachers as the advisors of the project and 231 students.

The instruments employed in this research were 4 questionnaires,
2 interviewing forms, and 1 inventory. The obtained data from each sample group were
analyzed by using percentage, arithmetic mean. and standard deviation.

This research used conceptual framework of 14 steps in entrepreneurial
management. The conclusion of the findings was as follow :

1. The schools’ policies were formulated by studying the policies,
goals, directions and the stress points of the Department of General Education.

2. The appointment of the staff selected from experienced teachers

3. Teachers staff ' s meeting was arrangedto evaluate present status of the
project.

4. The project was organized under the information of the project evaluation.

5. The administrators of the schools setected and appointed the committee
which could be outsiders ; and most of the committee appointed were community leaders.

6. Schools organized the meeting to propagate the entrepreneurial project.

7. Students applied for the project after the meeting.

8. Schools appointed teachers as the advisors of the project for supervision
and inspection.

9. Students writing the project under the instruction and suggestion of the

project advisors.

10. The project was approved under the criteria that at least 3 students joined

into group.



11. The approved project must firstly be reported to the Provincial General
Education Offices.

12. The project advisors took care and gave advice of the project.

13. The project evaluation had been done when the projects finished.

14. The projects had been reported to the Provincial General

Education Offices.
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