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Kanjana Tabtimsri. (2013). The Study of Needs in Academic Administration by Quality Function
Deployment of Matthayom Suwitsereanusron School. Master’s Project, M.Ed. (Educational
Administration). Bangkok: Graduate School, Srinakharinwirot University. Project Advisor:

Dr. Jaruwan Ployduangrat.

The objectives of this study were to study the needs in academic administration by
quality function deployment of Matthayom Suwitsereeanusron School, Prawet District, Bangkok
Metropolitan Administration with 4 aspects in academic planning, teaching and learning
management, teaching and learning administration, and evaluation and measurements. The
study's sample comprised 60 personnel, students, and parents. Data collection tool employed
semi-structured interview form. The data analysis method was derived from quality function
deployment (QFD) technique to find the real needs. The study results were the following.

1. The needs in academic administration development were found through
percentage of importance given by personnel as participative planning by all with PDCA
method. The needs from the students were teaching and learning management in theory and
practice, and standardized subject learning activities management. The parents were found to
need adequate classrooms for learning and interesting learning activities.

2. The academic administration development in response to the needs of
personnel, students, and parents of Matthayom Suwitsereeanusron School were found in four
dimensions. They were 1) academic administration planning by defining guideline according
to the curriculum, and by meeting of all personnel to define PDCA planning; 2) Teaching and
learning management by making learning package for training and practice, and by career
training; 3) Teaching and learning administration by budget allocation on teaching media, by
academic activities planning, and by planning of supervision speakers according to specific
subject; and 4) Evaluation and measurements by making learning evaluation format on each

subject, and by making format on evaluation and measurements of accumulative test scores.
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