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%0 A191U12IUUN 19 | M WIRMUD ' A181u13UuUA
(A1 t) (M t) (A t)
1 3.40 21 4.78 41 6.79
2 3.91 22 4,75 42 5.71
3 5.84 23 5.42 43 5.67
4 6.10 24 4.09 44 6.06
5 5.71 25 4.97 45 6.63
6 5.71 26 5.93 46 6.61
7 4.89 27 ~7.05 47 6.72
8 10.17 28 4.96 48 3.46
9 3.10 29 - 4.42 49 6.48
10 4.35 30 4.71 50 5.66
11 1.89 31 11.15 51 16.90
12 2.92 32 8.84 52 6.37
13 4.56 33 4.27 53 5.94
14 7.08 34 8.95 54 6.33 .
15 5.96 35 8.79 55 4.43
16 6.40 36 8.74 56 3.21
17 7.38 37 18.36 57 7.90
18 2.88 38 8.60 58 4.91
19 5.76 39 1.87 39 4.16
20 5.09 40 7.34 60 1.79
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48 ADIUIFUUN 99 |  #197M1997uuN %0 AU UUD
(a1 t) (A7 t) (M t)
1 3.99 21 4.17 41 4.60
2 | 3.81 22 3.82 42 4.69
3 3.94 23 7.50 43 15.56
4 3.68 24 5.94 44 3.29
5 5.13 25 5.71 45 11.88
6 5.16 26 7.76 46 14.14
7 g.99 27 5.94 47 5.23
8 6.20 28 7.52 48 6.27
9 6.20 28 7.50 49 2.42
10 7.13 30 _6.55 50 7.58
11 6.99 3t 7.13 51 11.93
12 6.99 32 5.72 52 4.00
13 5.80 33 7.38 33 4.80
14 5.30 34 6.35 54 5.1%9
15 6.06 35 8.12 55 6.04
i6 4,67 36 B.13 56 6.29
17 5.19 37 8.54 57 4.12
18 5.19 38 4.43 58 3.63
19 7.52 39 3.66 59 3.44
20 4.96 40 5.15 60 4.80
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DESIRABLE CHARACTERISTICS OF PROVINCIAL EDUCATIONAL
SUPERINTENDENTS WITHIN THE NEXT DECADE (1995-2005)

The main goal of this study was to investigate desirable
characteristics of provincial educational superintendents which would
contribute to the management and development of education, religion,
and culture in Thailand within the next decade. Specific objectives
of this study were to identify : (1) the desirable characteristics of
provincial educational superintendents in the next decade ; and, (2}
To identify the provincial educational superintendents’ prospective
roles and duties in the next decade.

Twenty experts had been interviewed. Desirable characteristics
as well as roles and duties of provincial educational superintendents
in the next decade were then- extracted from their opinions. A pilot
questionnaire was formed accordingly. Upon trying out the ques-
tionnaire, its reliability was found to be 0.9719. After being
improved, the questionnaire was distributed to 120 provincial
educational supgrintendents and other pertinent officers to be filled.
The results were analyzed by means (X) and standard deviation (S.D.).
The findings according to the research objectives were:

1. Four desirable areas of characteristics whiéh Provincial
Educational Superintendents in the next decade should possess:

1.1 Personal characteristics: modern; respectable; democratic
minded ; willing to sacrifice oneself for the sake of public ;
persevering and responsible ; creative and visional ;_friendly ;
sincere ; high—spirited, methodical and reasonable ; willigé‘to accept
changes ; gentle; flexible and adaptable ; well-informed ; and, highly
self-confident and individualistic. |

1.2 Leadership characteristics : proficient decision-making ;
dignified ; good human relationship ; persuasive skills ; proficient

teamwork building and developing ; working with others ; communicative




skills ; efficient supervision ; efficie;tly recruiting of high calibre
personne! ; decentralizing authority and delegation ; efficient situa-
tional leader ; and, efficiently work guiding.

1.3 Management skill characteristics : seeking new information
and knowledge ; forward looking ; applying new tools and technology in
cne’s work ; applying relevant inférmation for one’s work ; resolving
problems and conflicts; cooperating ; fluent in Thai language ; innova-
tive and creative ; having analytical and synthetical skills ; having
conduct meeting skill ; applying principles and theories into practice
having public relations skills ; knowledgeable about how to work suc-
cessfully ; choosing the right operation from alternatives for the
sake of public at large ; encouraging subordinates to accept new
technology in order to perform their tasks efficiently ; doing
strategic planning ; able to implement a task by oneself ; fluent in
English ; able to speak Thai dialect.

1.4 Professional characteristics: good attitudes towards one’s
work ; leadership in education ; profound understanding of education,
religion and culture ; éxperienced manager ; knowledgeable about orga-
nizational menagement and effective operations ; having status
equivalent to a deputy director of a Department in the Ministry of
Education ; capable manager and organizer ; having been selected and
trained to be educational administrator ; knowledgeable and capable
educational supervision ; knowledgeable about local community ;
possessing a master degree or higher in educational administration ;
having been selected from appropriate perSonnel within the province ;
membership of a professional organization in education; and, teaching
experiences at the primary and secondary levels.

2. Roles and duties of Provincial Educational Superintendents in
the next decade comprise of eight areas of responsibilities :
2.1 The administration and facilitation of education, religion

and culture which encompasses executing the policies of the Ministry

b ]




of Education ; promoting and facilitating local, community and private
educational efforts and programs ; providing guidance and recommenda~
tions to the organization of educational system at the provincial
level ; assisting in resolving conflicts arising from the implementation
of the‘ educational policies ; planning for the development of
education, religion and culture ; facilitating, assisting and promoting
the daily operations of educational departments and institutions ;
playing a leading role in making necessary changes ; resolving problems
in education ; identifying strategies in the management of education
in order to improve the quﬁlity of life and solving social problems ;
and, using methodology and reasoning in education to reduce social and
political pressures put upon the educational systems.

2.2 The management of education, religion and culture which
encompasses coordinating ; public relations; brainstorming ; joining
forces in promoting education, religion and culture ; revitalizing
and developing educational, religious, énd cultural projects at the
provincial level ; involving in operationdl teamwork ; and, creating
an operational network of people and organizations.

2.3 The operation of a central database and project planning
which comprises of maintaining a centralized database ; reporting and
distributing of statistical information on annual operations ;
providing accesses to up-to-date information ; compiling problems and
requirements in education, religion and culture and distributing them
to educational departments and institutions; compiling information on
economics, social and political changes in order to facilitate the
strategic planning of the educational, religious and cultural
developments ; pianning annual budgets for_dqyelopment projects ; and,
facilitating and cooperating with other eduéétiona} departments and

institutions in their strategic planning.




2.4 The supervision of the educational, religious and cultural
tasks under the jurisdiction of the Ministry of Education which
involves assisting the Ministry of Education inspector generals in
performing their tasks within the respective province ; overseeing the
implementation of the tasks according to the Ministry of Education
policies ; coordinating and cooperating in follow-up tasks ; and,
representing the permanent secretary of the Ministry of Education in
overseeing the work performed by various departments and educational
institutions.

2.5 The promotion of academic works which comprises of setting
educationa! standards ; doing research to improve and solve operation
problems ; facilitating and encouraging the organizing of academic
activities ; assisting local community in its efforts to organize
educational programs ; promoting the implementation of performance
evaluation in education ; promoting the concepts of reorganizatioh or
reengineering within the provincial departmenfs and educational
institutions. '

2.6 The area of educational, religious and cultural development
activities which comprises of assisting provincial governors in
improving their organization, work flow and human resources within the
Provincial Office of Educétion : cooperating with the provincial
government and departments at the provincial level to improve the
education, religion and culture ; resolving problems and carrying on
projects that lack specific leaders and responsible entities ; promotiqg
and creating opportunities for children, young adults and general Qﬁblic
to have lifelong education according to their abilities ; cooperating
with the department for the development of education, religion and
culture within the regional office of education in advancing their
respective goals ; cooperating with the department, educational
institutions, community and private sectors in resolving problems and

improving the educational systems to corespond with the changes at




Mo

hand ; inspiring the national identity ; campaigning for and

promoting the educational system that improves political culture in

P

the local province ; using merit system with teachers and educational
officers; campaigning for and promoting the efforts in improving the
social environment ; and, performing in accordance with the government
policies.

2.7 The implementation of the tasks without direct govern- .
mental fepresentation at the provincial level which includes '

promoting religion, arts and culture ; promoting private educational

institutions ; promoting the tasks of the Teacher’s Senate ; b
promoting athletic, fitness, boy and girl scout programs ; and,
assisting the tasks of the committee for civil servant educators.

2.8 The tasks of the committee for education, religion and
culture at the provincial level which encompasses supplying necessary
information to the committee; assisting the committee to perform their
tasks efficiently ; and, compiling thoughts and requirements of the
Ministry of Education departments and forwarding them to the committee

for consideration ; and being the committee’s secretary.
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