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What is KM? S

ORGANIZAT TR
e e

« APQC : Systematic approaches to help information & K ==

emerge & flow to the right people at the right time to create

value.

» Nonaka : The tacit and explicit K framework for a dynamic
human process of justifying personal belief toward the truth.

+ Karl-Erik Sveiby : The art of creating commercial value
from intangible assets.

« IBM : A set of practices that allows/enables organization to
better create, understand and utilize what they know.

» McKinsey : To enhance performance through a
purposeful and systematic approach to the creation,
development and application K to the value-creating
processes of an organization.

Bucknan. 2004, p. 17-1x
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- Knowledge is

. experience,

everything else is

information

APQC
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* K-What * K-Why
* K-How » Care-Why

K-Who, K-When, K-Where

F}uiding Principles for the K Economy

- K-based strategies begin with strategy, not K.

- K-based strategies aren't strategies unless you can
link them to traditional measures of performance.

« Executing a K-based strategy is not about managing
K: it's about nurturing people with K.

+ Organizations leverage K through networks of people
who collaborate -- not through networks of
technology that interconnect.

+ People networks leverage K through organizational
“pull” rather than centralized information “push”.

Manvlle & Frute 190 tal i Buckman, 2008, p 3735
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* Pre-SECI : Information Mgt

Technology supports human decision making
* SECI : K is tacit or Explicit
Conversion T - E

Linked to Business Process Re-engineering
Maximize Efficiency

* Post-SECI : K not wholly T or E
JIT KM
Focus on Effectiveness
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Operational Effectiveness

* Responsiveness
* Innovation

* Competency

Efficiency
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