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R AU A 8 b B T SR i

ﬁﬂﬁﬂﬂ?"l&!’)’l n’mm&mumumwmﬂm'ﬂam‘nmm NTJN{I"IMTIQ Lﬁ%ﬂ')’]&lﬁ’]ﬂﬂl:{]?d
'mn UG’]HLLR“‘J'I‘HY]VLG]TU&IﬂU‘H&ﬂUﬂ‘SBLﬂU‘ﬁJﬂdL'ﬁuL@]U?ﬂ‘l—L
‘-D’Iﬂl.l.%’)ﬂ'l’mﬂ@’lﬂ\‘lﬂﬁ’l’)LLﬁGNl‘Hlﬁu’]']ﬂ']‘i'l.l?ﬂ']TLLUUUﬁ?%ﬁ')&lLﬂ“ﬂﬂﬁ"lﬂmlu
ﬂ’]'SU‘%ﬂ’]‘a’l'ﬂGWf}@lﬂ‘ﬁNﬁﬁﬁﬂi ‘INENNﬂiﬂﬂ’]‘)‘ﬂ'\ﬂ’l%ﬂ'ﬁﬂq?(ﬂf}ﬂ?:ﬁdﬂ uaziyszEnsan
Ylﬂﬂ‘u 'ﬂ:‘.ﬂﬂ?’lﬁdﬁﬂ’j’]ﬂutﬂw‘]hﬂuﬁ’luﬂﬁ\ﬂlB&i’]dﬁ'ﬂﬁ‘i I@lﬂﬂ:&jﬂﬁ% Tile aﬂnuﬁ'm’mlﬁ

IaaiNaaupILasINDRIILIT
=S a T Q = F- ]
1.2 NOHYLALIYBINUM TV IR TIULUNEINITIN

nned Y (Theory Y) pasunnLnsines (McGregor. 1960) ﬁﬁvugmumﬁﬂﬁ
17'1Q’u‘im‘sﬁﬁﬂ‘s:ﬁﬂ%mwa:ﬁmw LN RRURUUAS AU NI UL BIA I Heaz
wam lelaamuinlanmazssannulumadgdulatim lasnsAuanaiuie
gouuaznn st luiensTwesasfiny (Kreps. 1986 : 88-89)

noeiitinw-iihwaing (Path-Goal Theory) ansianduaziinisa (House and
Mitche!l. 1974) sg;mi’uﬁ'wqﬁnﬁwmQ’ﬁmﬂquwﬁﬁa‘ﬁmuﬁﬁ‘ﬁmsﬁﬁmﬁﬁﬂ‘ﬁwa@ia
mﬁuﬁmmﬂlﬁﬁ’aﬁ’uﬁ’m’mﬁmﬁ’mﬂmmummom ihvanuuaseas  ues SEnafie
vrgihnane fihaslidssininadwinaaunnpnizaunissaniu anuwels uasus
elavasldiaduigym ﬂqnﬁﬁ“lﬁuﬂawqamm ribaaniilu 4 woy wazduuunits
Funiamzgiuuuiiauiau (Participative Leadership) (Hoy and Miskel. 1991:
270-271; citing House and Mitchell. 1975) Qﬁ’lﬁnum:i{a:ﬂ‘%nmwﬁaﬁ’uqlﬁﬂ’oﬁu

&
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T a = 3 g Qs G LT Bor o A
Unm wasshewdaduuaztaisuaiusasd idisduiymldldlumsdedule %
manzAunsmitlasssTalundaiilassaiedudon (Yud. 1989 : 100) uanain
S a o qu A [V ™ o
UEINLRINAVDITFUUAZIENGAU (Vroom and Yetton. 1974) mvl,@u.manum:mmﬂm
moldgnrmmoldn 9 Sund1 fhuuuiisauian (Leader-Participation) afeiu
Aihuvuisuhnrsiaduaslings  wdwsudianzuazsondugnimualasnisd
| v w o e e o a W : 0 .
frunulumdeiulavasdldtioduiyn Seslivindasuandranuly lasudailu 5
L = L] ci ldl . "

T2aU nmIliduTisungaiannigs (Robbins.1991 : 473-474; citing Vroom
and Yetton. 1973)

= L3 . = e o e ] A AW & &y ' =

faedn (Likert) Dudndzinednviunioilananafs nsfidauinlungud
asemalunmssaszuuililemauranndelddnandisuwuly msdmuaihwane
waznigedulaiganufianTanvasesdn glasidutym sxfanihiliwimwlunisld
anuAaiuuazlRd1LSne (Gordon and others. 1990, 629 - 630; citing Likert.
1961) anwmzguiduinehnudy  dldduiysuiunduinnninziniuiu
Huneau madegunguiiswmoligladiduiymlamwnulunsaaduly Jiudw

d 1 £ 1 [} ] a L s 8 LY
n3AaEs #Esy anaTnle wesdisut ndgwidadauds unumuesduinislums
dszgunguaniunstih mafinsmdelufivsesy uazinmanwliidululudnmos
Aaigssauarlivan iNaudtlym (Yukl. 1989 : 82)
” P R _ g _ € &
- noeianunnIne (Situational Theory) UBILAANTE WAZLUAUTIA (Hersey

and Blanchard. 1982) filénantie wnlnmsugihamanmmal lasRansmn
STUMIMANBIg lA IRy lasRemonannaiidnnzldiens

“ o

Tifidinmzyesdldfiiuigs dinmsRnTananmdananniunuwen@nme

1
5

naieane wwafiad uasuuaunda lewienuduwuivssfisauyruecglddady
Uymlandibfindnni: udsenld 4 szdu fe szduusn glaisdudgymiians
sunudisainioousslidasdanuidnlafiazinem AR TaBINTERUNaE
Ieuindivermanniige sauises dlddiduiymilanusinsauasiinnamdale
Tumsemisluuensy dudwimagliruddnyiunuisoss szaufs gl
Foymdanuaansoseuiouin usslanudalafesyineudes 9 fudnmslinnu

a

ddgyiunwiossdlunitzaufises  wseizauid gldviaudgymianiaunininn
~ I

faouazdanuidulafiezrineuays FuTn&IBLasTUAaTaUAIBaILR I la Q’u‘%m's

q

.

2 - a o £ a ] @ e e
awsamInszdulwdosnu (183udnd Jenansal. 2536 : 269-270) iNalwgldtady
Tyriiudrresdetailiifiang@nsudiin 4 wuu e wuunIEs (Telling) Wy
nsuue (Selling) wuuMsWlaIwsn (Participating) wazuuuuaudmuna (Delegating)
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A Voo = v a Waed 1 1 - . L) [ s L
FoldaTunowgansaufihusumsliiidauion (Participating) 1¥ivdumsligldey
gl [=) G = - J o g -+ a e [l
sy mienuiufiarerlumavihanuunniy wodnssuuusiagldanuidgunigsonenm
Tunmabinmrasiuauu Tromie Huuaasaudafiuuaznisdaiule (Robbins. 1991:
469 ~ 471, citing Hersey and Blanchard. 1982)
nsldmiulunmains dumansquliglatdudymitannaiiniade

o . d' o Aoy L 5‘: Gt = oy . 4r 0 Qs
myinaswisufsdjidnudsanuals  uwssdadumadalomaligladny
s = n:l ’ o o ] 1 1
variisamnsidalunszuiwmatmsnm  assaaudsusnlumstionmie 1
waanuAaAuLazadadulalufianmsnguuudi 9

2. MSUIRIIRLUNRINIIN

2.1 ANMHBRNIYVBINSHEINTIN

undmmslaldanuminemsiisami (Participation) Timanuuszns 15w
msflguhniudamammnuimdaimusuiale Lm:ﬂ’nufﬁnﬁnﬁmmu@ia:ﬂuﬁ
ﬁ@iaﬁanisulﬂﬁanﬁmﬁﬁwaansju “%atﬂuLLidﬂ‘izﬁfuﬁ‘ﬁ’zUﬁﬁlﬁﬁﬂ?’l&lﬁ’iﬁ’ﬂ B
hmnuwaangu wialuenusufievausefinssuniudrsmsdlifoates
(involvement) Fnuimda  (Contribution) uwariInuiuliaTay (Responsibility)
(Davis and Newstrom. 1989 : 232) Bnviewrwilafindn malsuiumferdosdu
3 dnwaiz fa Humsldms tammie fumslidnauaniinnuvesssdms Tandds
anuddraansiausiniuanamupeaniidmiag milisunauiunniy
wWIsnawnemrIalian e IniumItins mldunaidlenuduwuiaunng
W sssmailuihioAugmeaimsliiwn wainzndunnpuddyuomnts
Weudaumdadis  aaiw mitammia nabddnauazausatessnng Jaiianu
Aedasiunsiiduian (Oakley. 1991 : 8-9) uanamiimlismdutiniufugiu
vasfanTsunnianTan  niwundedularanduasfeninmslisuivuessunin
nnﬂulunaju masigwilumadninehlinsdwmadlaneiidas: ﬁﬂﬁnﬂﬂu
fawnnlumatin swdwiimelunssopiniwavessunaisiuiymn aellg
seauUfaluasdms (Putti. 1987 : 304 - 305) Selasuddnvasnidsmind
4 Yyzn13 @e 1) Lﬂ%ﬂﬂﬁNWUwuwuﬁLﬁmﬁmﬁumoﬁmﬁeﬂmmﬂmufﬁn 2) 1ilwns
nazduliifianmuhuda 3) WwnsliyrainiiviereudensUfifem 4) dums
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WaWINIEIU %aﬁwﬁaﬁam’mﬁu@;aizwhanﬁﬂmui'maﬂw‘hiuﬁa‘%aﬁumiﬁ
grununiiull (Putti. 1987 : 305; Davis and Newstrom. 1988 : 232) Wnfwms
snviunilelalianamanui milifiduhuniunefinedomifidiindasnsti
TeFunsmivayuiduuds duflimauninmyiiouasngeiammisiusegalan
aszwindadslumisesnisdauiiunasnmsafamsoaniuivufie (Koonz and others.
1986 . 385)

’{I”Iﬂ‘ﬂﬂﬂ'n WLAIEIWNTO ﬂ?ﬂ‘lﬂ'l’] meilan usrad ‘Irlaﬂ'ﬁ"(lUﬂﬂElﬂiE]“ﬂ’] HAWLTN

mmumaaaumuwﬁaﬂmmmumqumwaum‘la anmaaluﬂi m_umm@mu’la

LﬂumimmumumuLtwuﬂm'ﬁu@]"hLm’m’m ﬂﬂ1ﬂ1]"lﬂ5-—l-11%§?llﬂ% TIATTUN U']U'HJ‘H;‘LL

2] QuﬂﬂL“uﬂﬂ'ﬁﬂ?UﬂNLLazﬂglﬂ m‘nﬂ']i'lﬁ{lﬂll IﬂUmmmNaﬂi_:I,ﬂ_m}ijadﬂquLﬂuﬂﬂn
(Oakley.1991: %

2.2 msiaImIINIBNTZUIRAISUIINT

]
A

wnnsEny o idshsnumsiisuialunasinnaguemise
1 = 1 - o €+« B4 Gur O s = | [ r-9 G. J
Hnsfisuiatunasinah bidldmduiymdenuiudamaunniu Wlama
Aldadniganlduaasanuaminn uazdldidudymiiaruiini Tgmen Ganw
Iy L 1 b ErY 1 -é o 1 A. = ﬂ.: s a LY
ey dwaliiiannunie sahlddnmafusenda  wananuudahliiiens

n: ﬂid L L | [ = a 2 Al
wasuwlaslunieng afautsmepasanuanted dwlszmsllas virldRuanu
R o G . 1 A [ 5 =
Aawalalunaiowm  seatdgwinudauds  aaswlinels mmwa’lﬁqﬂa’mw
= Y ] | . a w & oa &
wh@anssuf liidosiuu (Putti. 1987 : 306-310) &3udna Jemansol (2537
179) laldumadalii usamslumsvannnmslisuwiiuvasdsemmulunsuinng
- o & o a ' o V \ -
ndne asRTanlulmdudaluil da sawdle lesasezin fansesesls
et lT uazdwunntanRasla Lmzﬂ’a'lﬁ'umﬁwia‘lﬂﬁndﬁ%m‘sﬁﬁﬁqsﬂ,um‘mﬂu
ANUGBINTTIRIaI I RIALRIAN Afa nsdaesu vl TEmwilgausaalunisudnas
NIANEN
m‘m‘%m‘sxﬂu'luﬁm;ﬁuuau%’u‘luqm@hmaamwmflu@’ﬁ’lLLuuﬁd'suimé’ﬂmm:

ddngramuiufimiomavinsuuniisauim ldin aunuiismiulunndaiula

L3

wazdgauiulunsudnisen N: uvuilgmineslddruianasnsdadulatinnug
latduigmenannerasfibuuuiiduhaagnndnianniga 10 izms dud
(Dubrin. 1984: 332)

1. Wiglamdudgymdsuimlunisdadula

-4
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2. Wigldisdudymudsanimnaaifduadmsdusaailugnanumol
a L A b a b d LR S L
3. ez Tsuazaulaluzaswiguasidlavssdldtisuigmuasneney
o . - well war a as P o
vimnatng el ldiidudymissaland
. gansadiwiawulaine

M

. fnw ausn uasWawnladiRuliy
. FeanrataluszAnsnwiudlamduiysn
o [ “ “
. a7NTBUABY uaztaNTUANIRaUAIAUDY
el P o a‘ o
. Aarudnowfezaiuanufouulsdlunsim
- flenudnawnizeiuayud ldidudym

.

- waenwiseiule Wegldtdudymufiteunlds

S © o N o w»

2.3 mMsNdmInlnmsnndwla

uanmmsiiduhulunuSmsnuuds Silinsiduhulunsdagule
IINMITTBUAINY BN g Lﬁmﬁum‘iﬁ&hu‘humaqﬂgmmﬂﬂun’rsﬁﬂ'ﬁu‘lﬁl 813190
ﬁﬁgﬂiﬁé’oﬁ (Hoy and Miskel. 1991 : 327)

1. mslamadidunulumsswuanlowe nesdisznoud

o

ey lua
wiguaziilavesnzatand

2. maildwhnlunsdaiule ssfianufuiusadageiuanuionelavesng
nabes]

3. @'u’%m‘sﬁ'lﬁ’[amaﬂga’msu‘ﬁd’m‘i’m‘lun’né’@ﬁu’lﬂ *ﬂ:LfJuﬁ%'ﬂ'lﬂ‘imaaﬂg
oty

4. agenvsdldldaneniai m:ﬁawﬁﬁau'lumsﬁ@‘ﬁu'lmnﬂ%ga

5. wapasnsidmanlundaiuly sxidowudasllanusnmmsol

6. u*nm‘nLta:ﬂﬁhﬁmmﬁv'aﬂgLLaxs‘JTu%mﬂumseTﬂﬁulﬁiLﬂﬁluuuﬂm"l.ﬂmu
TTINTRvaI

7. aandsznaunuluuaznioueanasfins InadeszaurainIiswiutums
dafulazesngenasd

8. ;Eu‘%m‘iﬁﬁtiauﬂ‘s:ﬁvl'%mwﬁ’nﬁlwmmwau%’umnQ‘lﬁﬁ'&ﬁ'vﬂ'w;mua:ﬁnw
ﬁ@%u‘l%ﬁmﬂqmmw

9. Lﬁ'a'l.ﬁ'msﬁdm‘i’au'lun’ﬁéi'ﬂ%u'laLﬁﬂﬂi:TUﬁﬁgaq@ Auinresdateay

o o A
- FNNNAUNIU
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n. nuldromnnsoiguts nnzerandarsiismwinlundeduls
[ 4 ~ 1 di [l

. agansdaiidmiwiugesesls ussedals

f. miﬁ@]ﬁu‘lﬂmunémzﬁﬂﬁﬁa 835l

L] = P

3. Nmmsm*suuﬂmﬂa:'hﬁﬁw'lﬁﬁﬂi:ﬁﬂ“ﬁwamﬂﬂq@l

-4

ﬁmuﬁumowqanﬁumaﬂfﬁn'ﬁﬂmumnﬁ:tﬁm’ﬂ'ﬂqﬁ’u@’ﬁmuuﬁdmﬁu
T@umiﬁm‘mnmnm:mum‘sﬁmﬁulw‘ﬁaﬂ’na:ﬁunwqan‘ﬁugﬂuuui{dmﬂun'xsﬂ‘%nm
AMIAARWIATINAK MINTZIWEWIT nTulIEuaz LS TLLLY sz B e
(e msu‘%mmuuﬁdmﬁna'm:ﬁwuwlﬁ’mufmqﬂsmqf‘fﬁumn@hoﬁu‘lﬂ Tuduin
diudpgunmmidadula aramsasulalilasunisueniuinniu afesnudila

VW e vl wdd a o o L G Gr G [ wef] e ar G
- daduialiaau Wamrinulumsdadulavesglaiiduigym  shensliglddedy

tynlagildienuihaulautlwiamdan@dymiuszadofiney (Yuk.1989 : 83)
nnfedueaindensgdiddn nslduhalumnimseslaneus
aenmitdmsanlunsaaiuls iwnsliiasudesliddmsnlunsaaaulariniu

waazliinlhRedaslvanutiomie Iauusi 1usuferay Wewuasdiow

way aaaaIudEIUTININNITUIUNMTANTHADUAT 9 BB AINTTUANTUIMTNUGIL
1 L ey 1 1
3. ANA1 - VAINAVBINTHEIRIIN
3.1 aman2aInIAdIwIIN

mIuSmsuuuiisuhuiinaaauTssnanemIuinsueslsEeu (Hoy and
Miskel.1991 : 220 - 221) FagpandanunamIBuARnEN AMuEIWUTInIeNTS
u‘%mmuuﬁmu‘imﬁ'uqmmwmaaaoﬁnn‘sﬁwuiw AU suLLldwnaiinaddants
#1973 (Ransom.1990 : 3587-A) efinmsUnwmBeruaxhldifiaumanafiouss
vlﬁﬁ'aqaﬁﬁn'h tﬁ@mwﬁuﬁuﬁﬁﬁizquﬂﬂﬂﬁmiﬁwmmﬂumgﬂm: SvAuafna
damIrauuazesdims  shevinuaindtle asessusailymdn 9 Afiesn
anﬂﬁiuluﬂ’liﬁﬁé’m (Paul. 1985 : 1470-A; Putti. 1987 : 310-311; Mondy and
Noe. 1990 : 322; Gordon and others. 1990 : 627) wanamiumIiisminin
My wpaslsrrisulan (Verba and Nie. 1972 : 3; Haimann and Scott. 1974 :
363; Zimmerman. 1986 : 1) LﬂugﬂLLuuﬂﬁﬁ'@iﬁ;Eﬁﬁmmmﬁum'lm:ﬂ:tmLﬁa
nnanda uazdszAniawlumsin (Putti. 1987 : 310; Davis and Newstrom.
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1989: 237; Luthans. 1992 : 506) Ssmaandasnurwitnrasiaidin (Giberg.
1988 . 109-123) ﬁ‘l@"ﬁ%’uﬁ’ﬁu:maaQ’u‘%mwian"ﬁu‘%wmmuﬁﬁ'm‘i'm WUIELIWS
WugautumItTwsuLuSdmin mlnne msriwsuuulausndusaliay
Hawﬁmmu'ﬁuqmmw'lum‘:ﬁ’mu Andindalddaiguauusin maviwisuuud
sudwmsaih Wl ldedeniueslundmesdms naminrwasiuenansy
Turuaadientu el (Whyte. 1991 : 133) Afbuduinsiidusniugesniu
wazfilslomd  uazanea: afeduldluasdnin biiludsaslos mstduhudne:
‘lmumLLu:m'lmmvlﬂ'l'E‘lunmﬂamu.mlmmsmmsamqﬂﬂa'lmxﬂuwmaa‘lﬂ uazdl
Nam:wuﬁamsﬁmﬁu‘lmﬁltﬁﬂ%umnmnﬂﬁum}y_qg (Mescon, Albert and Khedouri.
1088 : 576) wananii mliduiuiwlWifensdsdalld A Wumiwamn
aunmeainideduly vldfanzanivlunsdadula Aamrinezusimsdaiula
dhnssaadubigldiduigniinnsdaiuls dlinshausesfldifuiysi
Qmmwmn-fu anaudautfiantaniadu (Yukl. 1989 : 83) uanmn‘f‘:ﬁaﬁqmﬁhﬁ
fa 9 snwaedsenas duauin nldwnvazselunsvamiminszaneany
\§uama (Pongquan. 1992 : 56) lWiRaanuiwiialumahamwszniaduimsny
A3 anmIFuLLREuGUMIE aansmrenw aheigussiaslalunishnuuss
Lﬂunwsﬁﬂﬁﬂnﬂuﬁﬁ'ﬂuﬂé‘lﬁﬁ@iam‘iﬁfmmmzaaﬁms (Gordon and others. 1990 :
627; Mondy, Sharplin and Premeaux. 1991 : 460-461) milldiuiiudinsliifia
u3apslegd ﬂ’J’lNil.m“ﬂi“ﬂfUﬂ’ﬁm‘llﬂdﬁ&l’l‘ﬂﬂ‘ﬂ"ﬂﬂl‘ﬁ‘luﬂ’]i;’l'lx‘l']ml,i\luﬂ’ﬁﬂ@’I'ﬂ‘u‘l’-ﬂ
anBnvainguas uﬂ'a'mm’lﬁﬂ.'u.nﬁn‘ivwfl.ﬂusmLﬁ”mmu AMARINNINTBIYAAS

mmmwwm‘lﬁ@ ﬂmum‘mmm JEJ NﬂNﬂﬂﬂLWH‘UHLﬂ%Nﬂ u’mnmsmmumamu

FNAna lmnﬂm’mwmmu ﬂ’J’I&I‘a”JNNﬂﬂ% ﬁm*'nn'nuhmmammaumawammrﬂm

ﬂmm T@m’lmauwu’mm’maﬁ /

vt st

3.2 BadNANDINISHAINIIN

MIlEIRTINUBNIINIZNY UAWE? Twrnzi@onunddesndanimiudedine
e ldaaTonawmTIduh ldasneiUssEnmwdaddamains laun a1
wandwpBILARNNMKAzIAUAATBILARzaw T arinfidfguesnsfidiuiou

as L4 = . [ r- | =& L5 o O et
m‘sfmaaﬂmma:*u@f»mu'mm*m'uaqqﬂﬂalun'ﬁ'lﬂﬂ'nu'nuuamﬂwﬂamnﬂam.h::m‘s
ld 1 3 2 1 Qe Qo Qe @ = a =~ N 1 [ L )

ity mstiguivm hisdaslagsaulviufiguilvmsiauiylidestenaitu
\@e3nK (Putti. 1987 @ 311; Gordon and others. 1990 : 627-628) UWIAAAINET
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FaanRDINLUAMNAaIARIDIAIRUsHaraIaY (Davis and Newstrom. 1989 : 241) lu
i Wl o ' @ o [ ) d[ y " ;——«------;_-..__I_ = a o
szeunn gﬁmm'sm:maauﬂﬂugmwmmﬁmwaﬁfn:mﬁu'l.@]amwﬂimﬂﬁmw
Y @ o A e ¢ ' ~ a a o &
ﬁmﬂmmﬁmwgﬂmnwmumuu.m I ImIlgmiu R ulsEEnTnwisin

.
ol et
fRhdivabha 1NQO - A2) unn:mnqanen A ITSARNMDILA AWRIINLIGNA 6 Ta‘ma%'ﬂ.mmd ;

14

Toymn washenudaduuasdaiauaunssasdlasdutymivldlumsdasule 49
wanziumruiilassataawndafilasaodudon (Yukl. 1989 : 100) wanain
ﬂfﬂ’aﬁumﬁmm’ngmm:wﬂﬁu (Vroom and Yetton. 1974) f‘ﬁavl.ﬁtl,a.iaﬁnumxmaogﬁw
muldaomntsiang 9 Gond fhwuniisauion (Leader-Participation) adomy
Q’ﬁmuuﬁdmﬁmaaLmﬁua:ﬁﬂL'na u@iuwgﬁwa‘nguLLazLUﬂﬁugnr‘imuﬂT@umsﬁ
suhulunsdaaulasafldidudym Seziiinniasuandraiuly Tasuaiv 5
SELLT mnn’rsﬁﬁm‘iwﬁaﬁﬁqﬂﬁamnﬁqﬂ (Robbins. 1991 : 473-474; citing Vroom
and Yetton. 1973)

funein (Likert) Juwindmmadnrimndefilénands nsfidminlungus
sssmadumssaszuufllamaunmndnlddnandsuinly mstmuaiimang
usznsdaiulafpaAvAanssuesesdms dlataduiym wifnidiednwlunsiv
anuaaiuLazl¥aIlSne (Gordon and others. 1990, 629 - 630; citing Likert.
1961) ﬁ'ﬂmmzLﬂﬂuf:pEu'%m‘mﬁﬂmuﬁ'u Rldauiysniunduinnnitesinihunu
Hluswew ndwmunguiidmtaliglddaudymisuhalumdaduly Jinlyp
miRess sy anuhaile wartoutlulymidadauds unumvegUivisiunig
ﬂizqun@:m:t,ﬂun’m%ﬁ’l mainwmdeluitsgy uasinssabiduluiudneos
Aigraassduazsud tReudilym (Yud. 1989 : 82)

- ngujanunnsal (Situational Theory) 2adigadiary uszuuaumia (Hersey
and Blanchard. 1982) faldnamfs wadnTangihanaamunisal lagRason
sowmIsinmd@nzasldiduiym lasRnsanannsihdnmzldauiong
igiqdinzvsadlamaduiym 'gﬁﬁm’s:ﬁmsm'mn'g@ﬁmauﬁmﬁ’mmuazqsﬁm'):
mMIdeanen teadiod uazuuaumialautenuinAuivasditduiymuazdlatiiy
vymlassiliindnn: ueanld 4 szau fie szauun gldlduiymiany
sansaudipadnieus: lsssdanudalaisriom dilsdudymdainseduuas
IWauddyivnmwnniige ssiuises dlédsruigmianumusoussdanudala
Tunsviauthsluineads Audnseslianuddyivanutanss sz fléady

Uymilanuawsadaudraunn wazanadulafiasihnuden 9 fuiwrazldana
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A o= s oA ] s = 1 A' d‘ o A
208) mnmshwanuasnliswinslznevlUdsnsiinden g Aideyie
desRnTaniiiGesesliiniesiisunulunmsuins mfslunmsuimsudssdas
w Aa . o e oA o - D T | -
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yanathiandin dmanilunifeeslaioiarsdaduegivaunielassmmiu g
iy guidoy (2535 : 83) lanantiuaanlumynsummiuuiiduny Taougain
10 duaau ldun mynmamwihaiuuasiigm nmyfmuadanUszasduazuluung
MitwueaImMIs matuuadlmang mstadhuannwnuldassms maswue
mlfipauunm  miaduawiauli? mahuewlUdfid  amsfeeuuess
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5. YaaanaIsig IR

nsutinsisuinluwivasuussnginssu il s dosiniimsugely

nawdnsme nande madiuinludnsuzancnisams Saflismhuussiims
lundadulssinamznrimariniu. nsfisausauinuaeiung Seiwind
drzawurnihn T Uil weemsfidusnesdufiageinindifudas
TumaufiRemlanass (Hebden and Shaw. 1977 : 10-12)  wn3mnssnvinuniied
wismsiduiulundnaswndne  weeldlauewuwimanisudalasduuneny
Amansme 9 sz Aemiuunauszauanaaiasle (Degree of Voluntariness )
tluaIn1siamian (Way of Involvement) aanutdauazand (Intensity and
Frequency)3z@u18913:BnTna (Degree of Effectiveness) WRuva9R9nTIN (Range
Activities) $2eUT8989ANNT (Organizational Level) Riidu (Participants) Wasuuy
VBINTINNY (Style of Planning){Pongquan.1992 : 64; citing Dusseldorp. 1981)

uns@fssuuniausuden madmsidlsintamesutimainmena
monIiuiym Swaiuiinginsuwesesdmauasmiwamnsasnns ustwasauas
aaduawu (Rashford and Goghlan. 1992 : 63 - 64) leutisansazmudaulog
wo@nsmwluesdniniu 4 dszian léud yeaa (individual) s (Face-to-Face Team)
na(Group-divisional) uazgmsmaniuluiny (Policy-Strategy) Faiiiuaramenmud
winmmfsunundulszlosddansinng milddnSnm uazaztraudlalymw
arwdudausesmsfinldiiuatned Tavedunebiifwinnaddmsuiugmigs leun
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szianfinits mahldyaesfifiamnimanoguiussiausrsuvessdng
Usmianiiges Hunsdadduanusuiutlumanauiasesdssamerinm
Uszinnfiana Durzaungunisszaude Saflenududeudosandonnausiaiaves
wihsrmiuiimihindosiu uaslsziangarnis Huuwamandudaufigedn
m*mwmmuﬁﬂ:ﬁﬂﬁlﬁmanmwmaa;jﬁz-hu':"mﬁgmuﬂ'lun"rsm'iqLﬂmmwaaaaﬁm‘s
wazlWreaadasnuanwLIadBUNE%EN

IIMARINTIDVSY UTYys uidad (2531 : 26) L%ﬂagﬂuuumaé‘aﬂﬁ@%m
ﬁqm%’ua'ﬁmamsﬁdwﬁwmﬂxmw’lumzmum‘:ﬁ’mm'lﬁuﬁqqﬂﬂaﬁmﬁﬁﬁmﬁu
11 3 sraufsraugigavesasin Wunisiismhnlumsimueuloingvesesdns
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gaudnlumsaadulaluanwarsssnniiudiung ussszaua9uaI0Idms flunnsdl
mmmlumumnmmaamanﬁﬂﬂau‘lﬂmnmmmnnmu‘uamu K
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uszTed usTWeTauasABTuaw T wiides uas d muauu kE uuwﬂﬂammmm
Indifseriu namde nguduims LLawﬂﬁ&laﬁﬂUﬂ fmawm"uﬂ‘m‘nuluanmmﬂu
anznysums udunuuaniudy jiua
P mmumsﬁnmgﬂLLuumimmiuunﬁmuﬁwmﬂ"ﬁ'ﬂluﬂ%ﬁa:ﬁnmn PN
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1ol 3 ngu fa
1. fuiimsd@iwnats useaniu 2 nguday fe
1.1 ffivimeanuardfdinm laun cj'i.ﬁ'mrs:ﬁuQ’éﬂuaunﬂinaaﬁu'lﬂ
wIaLfuuirn
1.2 fuimsluniinamens g AAeadas Tdun nsznssussrmuas
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2. fudmrisu)ime ldun e umsaaufinendns 9 veanTuedifnmn

4

]

3. ;ju‘%wnmnamuﬂ‘sznaun'ﬁ UssinngnagaamnIsy leun ;ﬁmmwm

gOMYsEnaung

6. SzAUNIaUITNIMYBINITHNANTIN

s:ﬁw‘%mﬁmmmaqnﬁﬁdnu‘s’w%:i{uag‘iﬁ’uLﬂauvlwi"mG] sownatiazTany
fennuidyrasnununidadula  (Hoy and Miskel. 1991 : 334) Seasflannitay
wenasnull nsseszuudwesanToRnsonld 3 wwame Ae uwanousn 1w
maudssunaliduimstuszdvugedidaulunstmuadym nazisminfluszeudiag
niidwhulunseftnouazauetodaiunslusouiun  uwansiiaas (Junsls
é’mw'ﬁﬁa;Jimm:tﬁummmmu T@]umumiﬂhﬁuﬁ’zymﬁgan".i'mau’lgtﬁaaa"mhu.
ﬂﬂ‘lﬂﬂ':l'ijﬂMﬁ‘:dElL'I’Ntﬂuﬂ’ldﬂ'l‘mﬂ:vllil.ﬂuﬂﬁdﬂ’l‘i wwarafians udaununediu
viws fuiwissdugeaidayaifimaiuanudesnsussueusinaliazduy i
sufiumsludnemsflnuneay (Mescon, Albert and Khedouri. 1988 : 576-577) 1w
madadulain  asdinoueidmiudsnd fuSaraanmajuanuesynnavienss
loofgdaatuguimsuasgldtiofuiyst Beesidefadlmingszossuuaszazom
Tﬂuﬁmsmﬁmnmﬂﬁ@’lé’fﬂ’aﬁuﬁmmﬁﬁhmfaulum‘sﬁmsmﬁaﬁu’laﬁugmm;'lﬁ'pj’lﬁ ¥

a(ﬁ'oﬁuﬂhﬂa_@ﬂygﬁy@mlum:mumﬁw.mu (Hoy and Miskel. 1991 : 334)

e N

szouuaesIaumarasmsidsulunmsinsomidulsdsndadgratii

Aruhumnawlienvazldfusnarinfiouin (Whyte. 1991 : 133)  91ningua

Qur

anan Mbilinaudssaursimsfidiuinlidn 9 du nende dnngeins

@
Sauinidmay ldudsrzaureainniisiwiinegndnly 5 swau fa liflen
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dagfiga frthunana Sun Lm:ﬁmnﬁqm (Dessler. 1991 : 298; citing Vroom and
Yetton. 1982 : 523-532; Abdul Aziz. 1980 : 28-29) WndmnisBnriunilele
LLﬁqizﬁumaam‘sﬁa’ms‘a:J'uaw:l,ﬁm'ﬁm'l'j” 5 szaumilauni axdanwhadntasasa
fiin Seonulaidee dun ﬁﬁauﬁqm oy fihwnme faunn ua:ﬁmn'ﬁ"qm (db
quidpu. 2535 : 25)

wdeniuwasNg (Murphy. 1989 : 51) ldutssauuasmtaiusinly
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2. azlngmdaysandBunoudadule

3. aglwgmmaiendmulousngdunaudaiule

4. azlwnjuazunanyizaugideulanasnusamndaysuazniadonain
YARINg

5. a3lngjuazyaanTzaugidaiulandsnnuammdayausemadenan
YARMTUAZTNTYU

6. AzlwajuazyaanIdafulandsnnuamdeyauazaionangum
s laiiflumans

7. azlnguazyaansdadulindinnuaamdayauazniadenvingum
Tosrunnisnssuniiidinmatadunanis

8. 3lwg) yrans uszgunu dadulalaskunnlenaiuahauilumenis ity
amlsadon

81ana1 16731 MmyTaulsauwiaBnawasmsigusiuditstontig
dausawlusTnafiuandeiu ﬁ:aiﬁﬂuﬁmimﬁmmwﬁaLﬁ%’%wm;‘?&.ﬁmﬁarjw
adunumanienedlsludanin ¢

7. 35naildusaa

AIutssnHaysInsiduhuaautain 2 wuuds [Wuwiiisiusay
Sufiaveulapass G8mwmlunsdadula (Active Form) uaziidausumedonlusnwue
iluaaunu (Passive Form) (Zimmerman. 1986 : 6 - 7) mIliduiuiudarouuasi
gruanTaaaula adudneazuesnmsiguiinetiaai nslduuea
yasmsluanmAnsinaeisng iou mﬁmﬂs:-gu{ﬂUg’u%mnﬂuumwmﬁa%oﬂg
srfilonafidansinlumandmsle (Campbell. 1977 @ 257) FTmIvpansiainiau
ﬁv.mugﬂuuu’[uﬁﬁa:mmuamuLLm?\mmmm”?mm:ﬁaamau Baugoly 7 juluuy Ao
(Davis and Newstrom. 1989 : 243-248)

1. LﬂugﬂuuuﬁQ’u‘%mﬂ.ﬁ%m‘sﬂ‘%nmm%aﬁuqﬂmns Lﬁam:@iu'lﬁqﬂmm
LLammmﬁ@Lﬁuﬁauﬁg&:’u‘%ﬂ'}'sm:ﬁ@ﬁuh (Consultive Management - CM)

2. Lﬂugﬂu,uuﬁQ’u%wrs'lﬁ'ém’mn'rséf@ﬁulaLm'a.gﬂmm (Democratic
Management -DM)

3. L?Jumsﬂ%'uﬂyamwmﬁfﬁ'mulu;iﬂuuumaaﬂm:n'immi FaUsznevuaae
gnauezdED3NIT (Quality Circle - QC) |
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4. Lﬂﬁ%ﬁm:éjulﬁ'qﬂmmu@ia:ﬂy'l.ﬁ’ﬁ’amugp,y_:lym;ﬁ NI 9
ﬁ]:LﬁﬂﬂﬂﬁgﬂﬂQEL@_E!;:ﬂml'ltmimﬂi&Lﬂ'ﬂﬂ@ﬁ’lﬂiﬁ&liﬂUd‘]u‘ﬂlj (Suggestion Programs-
SP)

5, Li‘.luna"lnanq'uL'ﬁ'aﬂ%’uﬂgamiﬁehm'wmaaﬂ'u‘%wm:ﬁunma'l,umm‘%mi
aaﬁmﬂm:ﬁug@ (Middle Management Committee - MMC)

6. lumstmuaasizunaliaunuidusinlunagszauvesosdnmiu
nsldfismhnlunimidmsiaunalameanantu (Industrial Democracy - ID)

7. Wlldminlunmaihwiwes Lﬁ'amz@ju'lﬁwﬁmmﬁﬁmhuathaga'lu
nsrIwmMIaadula (Employee Ownership Plans - EOP)

Wad leaqAEmslunuimsuuiidamniondyil 8 uuy fia (Putti 1087 -
312-318) | |

1. MTINUNKULLALNUARY (The Scanlon Plan) {Euwintefivszauanu
ﬁ'n%mnﬁq@ummmﬁa Huwmshnuuuufiuszninaumiuguing Lﬁaﬂﬂﬁunu
NINARLAZANKAKA® fdns uazkails

2. 1uandi (Jishu Kanri - JK) Lﬂumﬁmzanéuﬁmzlﬁn q Afldmnadena
nsjumﬁwi{a:ﬁﬁmmﬂm_’mﬁtﬁ'm'ﬁ'aoﬁ“umafﬁ’mu Ltﬁawuwmuﬁa:mﬁaqﬁadw
8398738 Q’ﬂqng;uma"l,ﬁ%'unmﬁaﬂﬁv'm?aﬁuL‘]JﬁUuﬁ'm:wmam%nmu'l.umiu ngy
ardasanuiusunitedwaniu

3. minmawanenatisdulinmn (Consultative Hierarchy) WwiEn1a7ils
gninilduinlunsdaiula Tagsweietheamensaunisens g Fadudunuuns
ngueng 9 muluyiun

4. finy (T - Group Approach or Sensitivity) SEmstlsmsudmsuuuiida

- 9

Pnlunstineusu ussiaugssiwuizeshuLine afiasiailfiReranud
’LilﬂuiliuLm:ﬁwmuﬁuﬁ'uQ'ﬁu taenilan usgela yadeuuazyaudinesglatauliymn
Tavfudazanezdandilanuaadorion

5. m‘m‘%m‘sﬁﬁd'm!.ﬁmﬁmﬁ'vﬂu’%wm:ﬁmha 9 Twaadns (Multiple
Management) {flunsuimsuuuiismsniunszriunrdadule lanfauaolad
swutlataunnsasfifialwannsdaaulufsanwdn %aﬁaomiﬁmlﬁqﬂﬂﬂm:ﬁu
@9 9 Jdwmsulunsudmadan

6. #7187 (Quality Control Circle) sruuAddiluntmiauvasnguian 9 3
ﬁqﬂmmé?uwi 3-15 au T.@]uﬁ’i’mqﬂ‘szmﬁﬁa:uﬁ'ﬂmm‘huﬁu Taviamedilymifiss
HANTENUAEMINU PNtz Ul
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7. wwamanmlFamensnmslumsyinsuuudusdin (Committee Approach
for Participation) amsnssumaiwedasdiodwglunmiwnanuiansimswud
g WIFUHIA IﬂF.II.Q'IN‘T“‘E]EJ’NUﬂMi»G]UY]ﬂﬂﬂ']’lwuﬂﬂ’mﬂﬂU@l AUTNTTUNTIL
Lﬂuﬂﬁuﬂfﬂ@}ﬂ\‘l’ﬂ’mﬂiLWﬂLﬁﬂE’]ﬂtﬂ‘ﬁ’lLﬂW’]”%%’]

#,8 msummmummmmm (Participation and Team Building) fi mmﬁum‘i:u
sathuuszmashaiivdanaduinsiuatidlndge Womafidausaulummnsmes
qﬂmn'ﬂumamwmmuum mnBnvanguaziisimdedeiuussin  SarwAesit

nuimsuisunundnelesfefifusdntnm Tumssdsfiudiniinee

@mmﬁnm’mmmumnau’l'ﬁn UG L‘IJGIIE]TI’IN‘IM memmmamaL@mw?lum‘nwauwu

R s e v o s,

'%1 ﬂdﬂﬂ’l‘i LaLnIzun um‘mmau‘l'«a SN Ulﬁﬂduﬂ'ﬁl HE ']\‘lﬂ'ﬁ‘ﬂ’ﬁlj HLUATUIRITULL
Hawin M‘YI IANNZRNNLNNTIG I?]ﬂEl']'ﬂWTzElwﬂud']‘U’]'ﬁﬁdQGIH']'V\H‘S‘SN'U 29NN TANEN
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8. NSEUIRNISNAANDDINTUIBITNUNITHEINITIN

o

Tumssmsnuiinsuaunmmietunaunnuny ﬁnmiﬁnmua:@%mmm
Idsautanszurunmslumndmsuandatiuesn assiannsaae Uil (Knezevich.
1984 : 13)

wWloa (Fayol. 1961) WufGunanszraunmayines Tasuvoidn 5 Tunau
A MUK (Planning)  N39R84AN1T (Organizing)  NYSAINTS (Commanding)
r9Iza U (Coordinating)  URENIAILAN (Controlling)  panuazieatia (Gulick
and Urwick. 1937) wanszuaunisuimseeniilu 7 Tuseu laswimossidoaannim
nsMAe N3KUNK (Planning) n1s9@aeantT (Organizing)  N3daawdnyinany
(Staffing) N8 1wIBNT (Directing)  N3Usz@ I (Coordinating) MMSTIEITH
(Reporting) wazduUszanm (Budgeting) 1 T0d (Sears. 1950) \Husnaunitefius
AszuaunIwniu 5 duasurwdoaiusilos Afuandreiwlhing da whlos
i3un Commanding usdu$3un Directing  N2LAUNATLEWT & Tuaanzanduiiiaail
fa MUK (Planning) M33@898n3 (Organizing) N38wiIems (Directing) N3
13z 14314 (Goordinating) uazn15awAY (Controlling) anANELInIlRIGHULEIY
(AASA. 1955) lautianszuaumsudninilu 5 TUADY 7D MIMIUHL (Planning) n3
I@ATINIWINT (Allocating Resources) M1INTz (Stimulating) MTUTzEUIM

-~ . A = 1 o
(Coordinating) uazn suszifiuna (Evaluating) Teaziinnnuuanawsinwhloa nan
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wazioaiin uandod thafnioouduauWiug (Campbell. 1958) sfoudiofiasuris
NI UIUA T TUANE I NAREN 9 nande winiumsdaguladinis (Decision
Making) M33@lusunsy (Programming) MInTzd% (Stimulating) NM7tszauau
(Coordinating) wazn 15UsLluNA (Appraising)

ﬂfnmsﬁnmﬁnmjwﬁa Ao tnafaaw (Gerloff. 1985 : 9) MAUF BIAUUAS
uatl (Steers, Ungson and Mowday. 1985 : 29-30) 'ldutiswinflaanisuinis
(a4 Tumaufia M3nausn (Planning) MI3aassns (Organizing) MIsmIsNT
(Directing) wazn1inIuau (Controlling) FINAATILLRZUEMILES (Straub and
Attner.1985) uazfinina (Bittel. 1989) iiluinms@nnilildnsafonszuiuninie
TumauraInMILEMlaass Ll.@i"l.ﬁ'a%muﬁmﬁf'\ﬁmaatj'u?imi (Management Function)
41l 5 304 LLa:LL@ia:ﬁ'm"lﬁa‘ﬁmulﬁ’l.ﬁuumﬁwﬁmﬁmﬁ'uwﬁ'wﬁmm@'u%ms ot
(Straub and Attner. 1985 : 86-91; Bittel. 1989 :71-181)

1. M519unu (Planning) ugnsmsaiviaunul juia Lﬁ‘aﬁﬁ"lﬂtjumma
'lummmwﬁ%‘nﬁﬁa:nﬁaLi”l'mmwmaaﬁms ﬁm‘:’mtﬂ’mmmm:’i’@qﬂ'szmﬁﬁ
WWIZR HrueTagudnavaInIIMTIasMIL IR U

2. MTIABITNT (Organizing) \llumIsautisnuasasims ikafiazig
ﬂs:ﬁﬂ“ﬁmwmnﬁq@lLLa:a#"qu%Namui'@lqﬂszmﬁmaoam‘n'ﬁ HumsUudamlasrm
FIUNIVIAVL YD

3. myvayanariTinew (Staffing) Lﬂumsmaunuﬁwmniqﬂﬂalm"%auﬁm
fusmanusrtsanvasdumisfardaslilumsinu fnuaenudasnsmdonm
YOIUARTIU Lmzqmamﬁmmmia:@‘hme%ﬁmﬁommauLmu aapaaulinTguaua:
TAmsWam

4. M3dwens (Directing) tHumsudmsi¥ssdnmssunsaduiivowlyle
auiagUszasdnsimens ﬁmmiﬁ'nmlumiﬁlamimﬁuj’ mpala uazdl
Ao @ lumnduiin

5. mM3augu (Controlling) Lﬂm:uuLﬁaﬁmu@mmgmuanﬂ?ﬂmﬁUumw
frawihlumienfinnuseswinem WiuwldewunuussAnmanialy

MnuwdalumItinimuassauwezuanua? uszdamavzlidldnaniions
ﬂi:mm’mu@i%:tﬁu’Luﬁmmm‘imsqﬂﬂa

frnnRnsannszuaunsuEmsiuiauzseminsinsuasinuinisiingn

& 01 v A 5 L Y . A a [V
&l’md‘ﬂuﬂ%mu‘l@?’mmﬂﬂ's:ﬂE]U“(Iﬂllﬂuﬂgl 5 1584 ((ﬂd@'l’]‘i‘]d 1)]1-(?-‘“.“
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[y

. MIINUKY (Planning)
2 € .
. NN399BIANT (Organizing)
. M3gwaes (Directing)
. 1352819 (Coordinating)
. NM3AUAN (Controlling)

: & £ lﬂ‘ 1 ad Ai Qs 1 o & L%
NIUEIAUTZNAUVBINTZUIRATILIWIINTINNU 5 (Tadaanay 229 Wilude

ttwrn A o ow N

A W W A ~ “ A ' j & ' &
yadosdnlifisrimyfnondafulei ameliftuaeu  uasluudasaunauair:
= o L lﬂl v o 3 d W
fRanvswerlade Westldhluidlunssulunairaniaslieriunadays awnszuam
nvadnaila@aniy (Delphi Technique)
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The general objective of this study is to develop a model of
participating management in short courses vocational training in
industrial program under the Department of Vocational Education
(DOVE). To achieve the objective the study examines the following
participating management process :

1. Aspects that require participating management,

2. Identification of people involved in the model,

3. The extent of involvement of each party concerned,
4. Approaches to participation in the model.

The procedures used in the study consists of 3 main phases as follows :

Phase I : The study of backgrounds and problems in the participating
approach in the conduct of short courses vocational training in industrial
program under DOVE.

Phase II : The study of each step involved in the process and activities
by interviewing 10 experts.

Phase 111 : Based on the data obtained from phase I and II the Dephi
Technique was used to develop a model of participating management
in short course vocational training in industrial program. Forty one
experts were interviewed and consensus of their opinions was reached.

The finding of the study are presented as follows :

1. Three groups of people who should be involved in the proposed
process are : school administrators, administrators at the divisional
levels and management of industrial plants (the private sector).

2. According to the aspects of involvement and approches that were
taken into account to participate in the managerial process and activities
were divided into 5 main stages as follows :

STAGE 1 : The Planning Stage : It included 7 main activities as
follows :

1) To investigate the needs or demands of learners and the labour
market.



2) To conduct job analysis.

3) To carry out curriculum development procedures.

4) To set the objectives, aims and training duration.

5) To set the trainees’ qualification needed for the particular
training program,

6) To prepare the training sites provided for the training
programs.

7) To establish the arrangement of personnel, tools, equipment
and facilities needed for managing short courses vocational training.

STAGE 2 : The Coordinating Stage : It included 7 main activities as
follows :

1) To establish a mutual agreement between all parties involved
in the proposed model.

2) To share the responsibilities among all parties/organizations
involved in the managerial process.

3) To encourage all parties concerned to utilize or make full use
of resources cooperatively.

4) To exchange the information needed so as to create a proper
vocational training system.

5) To emphasize coordination and development of the research in
order to identify a proper vocational training model.

6) To present charts illustrating a structure and a process of the
job describtion.

7) To organize all arrangements for learners’ training in all
organizations concerned.

STAGE 3 : The Monitoring Stage : It included 7 main activities
as follows :

1) To develop vocational training for keeping pace with new
advanced technology.

2) To adjust strategies utilized in organizing vocational training
to suit the present circumstances.

3) To control and observe the proposed strategies utilized in the
instructional process whether they went along well with the managerial
process as well as the training standard set.

4) To examine the administrative functions as well as the budget
allocation whether they went in line with plans and projects finalised.



5) To promote the utilization of the equipment and facilities
provided for the project as well as to maintain their conditions by
regularly checking and doing necessary requires.

6) To provide the supervision for the training process.

7) To examine the learners’ training outcomes by comparing it
with the training standard set.

STAGE 4 : The Evaluative Stage : It included 7 main activities as
follows :

1) To establish the criteria used for an evaluation by keeping the
curriculum structure, objectives and goals in view.

2) To set up the criteria utilized for transferering credits in order
to link up with other vocational training programs properly.

3) To set the examination targets in order to compare it with
learners’ vocational skills so that they could attend a proper training
program without taking any academic courses.

4) To provide external examinations for learners who could
obtain equivalent credits needed for their further study.

5) To provide experts with the significant role to create the
criteria set for vocational training standard.

6) To examine and evaluate learners’ performance/competence
during the training period from time to time.

7) To evaluate the curriculum efficiency by interviewing or
distributing questionnaire designed for all parties concerned , the
learners, the users and the producers.

STAGE 5 : The Reporting Stage : It included 6 main activities as
follows :

1) To report the movement/progress of the planned change or a
gradual development as well as the change of attitudes, opinions, policy
etc. that might affect the vocational training managerial process.

2) To report the outcomes resulted form the on going process
implementation for its improvement or adjustment so as to cope with
difficult or dismal circumstances in time.

3) To report on the progress of the proposed process
implementation to the administrators.



4) To distribute the report about the process that had happened to
all parties concerned, namely administrators, staff, colleagues and
people from other organizations.

5) To note down the evidence of the working performance from
time to time. ‘

6) To collect all information concerning the working
performance/competence throughout the working time.

3. From the present study,it could be concluded that there were 3 main
administrative levels involved in the management of the vocational
training process; namely the departmental level, the divisional level
and the educational institution level.

4. The extent involvement of each party concerned can be divided
into 2 crucial types, direct and indirect involvement.

5. The extent of involvement of each party depended heavily on the
characteristic of each activity conducted as well as the participants’
relationship, especially, the working activities were empasized at the
educational institutions at the most.

6. To ensure that the model of participating management conducted in
short courses vocational training could achieve its objectives set, every
group of people from various organizations concerned; namely, the
private sector ( industrial plants), the public sector, the associations,
educational institutions, and the local community, etc., should work and
act cooperatively for the purposes. With this regard, the state should
encourage the private sector to actively take a significant role and to
participate in developing/promoting the vocational education as much as
possible.
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