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C = Cooperation
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C = Couselling

C = Controlling
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The purpose of this research was to study the éooperative
activities of large seccndary schools under the Department of
General Education in Educational Region XI in five aspects of
manaqement, namely, financing, organized facilities factors,
general managment, staffing, and services.

The sample group of 544 members consisting of 34
administrators, 136 executive committee members, 34 cooperative
managers, 340 cooperative members from 34 large secondary schools.
The sample were chosen 'throuqh a simple random sampling.

Percentage was statistically used for data analysis.

The main study findings were as follows :
1. Financing 7
School paid bonus and benefits to the executive
committee members (who are teachers) and cooperative managers at
the end of the accounting year. These executive committees and

cooperative managers participate in sharing net annual profits

to the members.

2. Organized Facilities factors
The executive committee members and cooperative
managers decorate cooperative shop, arrange the show-case and
“HdiSPLay corners, organize and group up the merchandises in the
cboperative shop. The building of the shop must be in a good
and safty location. The school provites office supplies and
weighing scales. There equipments and inspected and maintained

by the school every semester. All the documents are kepp tidy.



3. General management

School has organized the cooperative shop according to
the methods and regulations of the Department of General
Education. Schoocl administrators command and appoint the
cooperative committees. They also explained and gqave
responsibilities in written language. They appointed the
cooperative manegers accounting auditor and inform the members.
There annunciation the policy and cbjective of the cooperation

activities. At the end of the year the cooperation members

evaluated the activities.

4. Staffing

Schools gave command and appointed the executive
comnittee, They gave working period according to the rules and
requlation of the Education Ministry clearly in written command
the accounting and finance personel do not have to have asset
to guarantee their job. 'There is purchasting committee who orders
merchandise and checks for the incoming goods,which they order.
The executive committee and the cooperative manager spend their
free time form their normal teach help to manage the cooperative

with dedication, honest, cooperation and highly responsible.

5. Services
The schéol cooperative shop arranges merchandises in
order and in a proper place which make customers convernient to
buy the goods. The employee give quick services to the customers.
There are labels to show the price clearly. There are is fixed
opening and closing time properly. The annual profits were also

put aside for educational fund for the student-members.
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