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The prospective administrators who would be appointed as
the Directors, Headmasters or principals of the schools were
required to finish the preparation course designed specially
for the school administrators at the Institute Development for
Educational Administrators (IDEA). The course lasted 23 days.
The content of the course was divided into 4 areas; general
administration, administration theory, behavioral sciences and
extracurricular activity. The problems under iqvestigation were:
{1) To what extent the administrators applied the theories from
the course in their work: (2) What the degree of relationship
was between the content application and some variables position,
educational background, work experience, school location and
schoo! size: (3) What their suggestion were in improving the
course. The sample consisted of 243 administrators selected from
those enrolled in the course. The questionnaire was distributed
to these subjects. The findings were as follows:-

1. Application of the course content. It was reported

that the application was at the "high” level. When each area
was considered, it was found that the following 3 areas were
highly applicable; general administration, administration theory
and behavioral sciences, while the extracurricular activity was
at the moderate level.
When each item of the questionnaire was considered, it
was found that the items which were applied at the "high" level

included the following:



1.1 General administration: ethical values for the
administrators, government reles and rogulations, disciplinary
codes and their application, legal aspects, ministerial
regulations, foundations in education, religion, arts and
cultures: education for economic and social development.

1.2 Administration theory: administration strategy,
personnel administration, academic administration, student
personnel, principles and theories in management, information
system and planning, education supervision, relation with the
community, follow-up and assessment, budget management, supplies
management, and general office management.

1.3 Behavioral sciences: human relation, leadership,
self development and staff development, teamwork building, morale,
coordination, ethic and discipline of the teacher, communication
skill development, organization development, conflict management,
problem solving, student discipline.

1.4 Extracurricular activity: transcendental
practice, application of the Lord Buddha's dhamma in everyday
work, meditation, prayer and religious ceremony.

2. Group comparison. There was no significant difference

when classified by work experience, school size and geographical
region. There was significant difference, however, when comparison

were made by position and educational background.



3. Opinion _toward_training. The majority of the
participants reported that they applied the newly-acquired skills
to their work, particularly in the following aspects; better
understanding of administrative aspects, creative changing of
the administrative work, improving the administrative functions,

solving the problem in work as well as in everyday’s living.

4. Suggestion from the participants. The following

suggestions were reported by the entries: extension of training
period, no sessions on weekends and nights of weekdays, qualified
resource persons, effective presentation, good consultation
provided by the resource persons for the individual groups,
visitation to various schools, schools to visit being carefully
chosen, new principles and theories to be applied to school
situations, emphasis on budgetary and supply regulations, and

discipline of the course attendants.
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