S1891BN15I8

-

1384
ﬂaé’uﬁquqﬁnauazi‘hﬁ'ﬂn'\su‘%mﬁﬁms
4' 1 ] L o ¢ Y a =]
naoﬂamamazgmnaqnﬁﬂmgusm{fsarssm
Tuls9158120939KIANIINIALIRID AD W LK

Personnel and Management Factors
Affecting Strategic Leadership of School
Administrators in The Upper Northern

provincial Schools

Tag
371.2011 819158 A.ANTIY INWUES
Qv o 4(
w239 SDIANENIITE A3, NAWY UFWANA

MAITIMIVININMIANYY AameAnvIAIaaT
HRIINYIRYAIBAINNII LI
N.A. 2552

\3zgwmm5mmw‘fmﬂﬂwwmwuao. '371.2011a239ﬂ ‘31011104722160
E[0)

nsidonasanMLnNaENEUaIRUINT




371.20 1 Uina

« 2599

S1891BN15398
Sa4
- ﬁaﬁﬂdauqﬂﬂauazﬁm’fﬂn'ﬁﬁﬁﬁiﬁn'ﬁ
4' ] ] o . 6 QJA a =S
| ‘nmNaﬂam'wgmnagﬂﬁwmgmm{[soLszm
Tuls91S g0 WIANIINIALKRI D AB UK
Personnel and Management Factors

Affecting Strategic Leadership of School

=3.SA. 262

Administrators m The Upper Northern

provincial Schools

Tag

219158 A3 87 INNUES

Qs Qs 4
SAIFAIERNII5E AT, NANY UAWANG
MAIBINITUIKITNANET AeANBIAIEaS

~ Qs =4 =\ o~y
NrIINgaBAInAIUNIIlIar
WM. 2552

S 363037



unaao

A Qv A s » s - L A U » L[]
msispEesthipdmyansusziaisnmsimsdanmsidgmadannzfiinegns
v a o - [ o - o ) e A =
rosuInslnGeu lulsaSouvesdimiamemeamilonauuu fagszasdinafinm
ma:;ﬂfmnaqwfmaapj’u%mﬂsu‘%nu ?mmﬂﬁmhuqﬂﬂaua:ﬂﬁﬂnﬁu‘%mﬁﬂnw
A ) 3 ° ¥ a P s Qv
ndswmadanzfihnagnivasduinislsaion lulsdsueesdimianemanilaasuuu
1 s [ A=l o s 5 :r o 3 Y a ) W oo -l @ Qs '
ndudradwnldlumsiteased ldun fuinnslsaGon soouinslsaon uazeg fonia
o o A’ . A - L Qv
SMunnuaienmsdns lsaSouenay wazlsaGouumma ludmlamemeamiie
@ ° ® v oa = v o - &
Aauun Unsdnun 2551 muumﬂuglmsmﬂwLsnmmzsaag«nsmﬂmmu s
353 an uazaz$iwan 397 au laglimahnuaswengudlstniinuansessimls
] o 0‘5 45 A 1 as ] 1 8 .
g (Taro Yamane) WaIaINUBHISEFUAI8UWUVUUUITY (Stratified Random
& A )
sampling) laslfszianveslsaSomusn (Stratra) 1naslie Tunsiiurunudays
i 2 gita ldun woussumanuuanendudszdlingr uszwuuunwoiuuylifilesiedhs
mﬁLﬂm:ﬁﬁaga’lﬁﬂmnsmﬁwﬁagﬂ SPSS _
Naﬁiﬁ’uwudﬁ:ﬁ’nmaom's:ﬁmnaqnﬁm aa;j’u’%ms'[so Sow ulssSuunesdinia
nmamamilanauun Imalfifnuagluszauinn GeauwSoumfisuaizdinsgnias
Y A s e o 2 a
AUIwslaGon lulsaSowasiinianmeamilaneuun Hunnaung wudi nilas sy
9/ ] n ar 13 A 3 ey 3 &
wazmwdn Linandninu udilisfuunmugonduszdszianuaslssGow wuit nalagu
o/ 3 Qs 1 L o o ﬂﬁd s o o Q- .
wazTBY uandanedniisdmaynaiandy .01 uaz .05 anudau Tadudmyana
Toun Uszaumsainisuinis Uszaunaninstineusy  uaztasunmsuSwisdanis teun ms
o o P o as o } ° v a
viwrmssuuas wsznsvinnsnm dany SMusiuamzgihnagniveduing
a - K aad (Y P < a &
IseGon adiisdmagnusdansey .01 TesfdssaumsainsuSmsuazdseaunmsal
ms‘e’lnaumﬁmmé’uﬁuﬁﬁ’um’::sgﬁwnaq‘nﬁmaa;ju":wnﬂsaf%um:é’nﬂmnm mMIuIng
o o s %o ¥ a - o a =]
nm:‘imwauwufnumazgmnaqnﬁmaagusms‘[smnus:@uga mIvTwsmsasuulas
= o e o v o ¥ a a b as g
ummauwuﬁnumngmnaqwfmmgmmﬂsaﬁummn goann anntaduauyana
o srsumsasimsuins dszsumsalnstinevsuuazifadsmanimisdams dun
a i a L e ) - o
mavimamsiasuulss uszmsuimsnm Hadunsnsaidanzfinagnivaes
A4 A » 2 13 s . v,
Auiwislssdou lasfidn R iy 87 wiamaunsawsinsollasaua: 87
J s o e = '
~uanand marnnsdumsel museasUazfhnagnivesfuinslsiGou
lulssGowresdmiamamamilanauun Samzfihnagns lagaseuaguanumansa
8 ' [ e . 4 g C A ~ 6 o/
n3 6 @ ldud mynsusmnagns  nslianufadnagng mﬂ%usago'la
o o o ' o o o a
uysEFNNRE MIRemTuaznIINGaTed muitfymiuaznsaasuly lasdusms
Iaaseuazlianuddgraimsnsununagnivaznsldanafadnagnilunmatmue



AW o € o A =] A o = 1 o &
JRuNA wusia Tudathwune twamqﬂmns‘lulsmmu‘iﬂgmwmm auithnang
v Y o o  as da o
wmzt?lmnuﬁms'lﬂmmga'lmﬂunaqﬂf 1umsaﬂam’mauwufﬂﬁnuqﬂmﬂi ARDAIUNNT
S/ Q v o 1] ) A o ar

avunsduut lagldinafinagamainnay Lwa'lﬁ'qﬂmmmﬂmﬂuﬂsznu‘lm T

o~ A 1 V¥ 1] A4 ]
mafialunsFems MIesndesas uszmauitiguids g nanumansalumslidnie
¥ o 6 L) - a 3 &) v o =t . o a
gmnaqﬂwaogusmﬂsmuumnm'z WunalwmsuImswiulssSoudssrunadnsa
Wuaened



Abstract

The objectives of this research were to study strategic leadership of school
administrators and to study personnel and management factors affecting the
strategic leadership of school administrators in the upper northern provfncial schools.

The samples consisted of 353 school administrators and school assistant
administrators and 397 teachers under the office of educational service area, private
schools and international schools in -the upper northern provincial schools in the year
2008. The sample size was done by Taro Yamane. After that, the stratified random
sampling was done by using school types as stratra. The data were collected by
questionnaire and unstructured interview. SPSS program for window was used for
the statistical analysis.

The research resulted showed that the level of strategic leadership of school
administrators in the upper northern provincial. schools was at high level. The
comparisons of strategic leadership of school by sex, as a whole and individual
aspects, revealed no signiﬁcaht differences. On the other hand, the comparisons of
strategic leadership of school administrators by qualification and school type, as a
whole and individual aspects, were statistical significant differences at.01 and .05
respectively. The personnel factors such management experience, training experience
and management factors such change management and time management have
relationship with strategic leadership of school administrators at the statistical
significant level of .01. The management experience and training experience showed
moderate level of relationship with of strategic leadership of school administrators.
Time management showed a high level of relationship with of strategic leadership
of school administrators. Change management showed a highest level of relationship
with of strategic leadership of school édministrators. ] additioh, the personnel factors.
such experience management, training experience and management factors such
time management and change management could mutually predict strategic
leadership of school administratoré in the upper northern provincial schools with -
value of R° = .87 or 87 % of prediction ability. ‘

Moreover, the interview results can be concluded into 6 keys components of
strategic leadership of school administrators as following : 1. Create strategic plans
2. Support strategic thinking" 3. Support motivation 4. Personnel relationship 5. Effective

communication and negotiation 6. Problem solving and decision making



The School administrators aim at the important of strategic planning and strategic
thinking to propose vision, mission and target as the trace of performance of
school personnels in order to achieve goal mutually. Meanwhile the school
administrators use motivation to create good relationship with school personnels. In
addition, various techniques were used to create relationship such communication,
negotiation and problem solving. As prior ability to use strategic leadership of school

administrators, resulting in the success of school administration.
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“The core quality of leadership is to propose a vision. A leader must be a
visionary. A leader's role is to define a vision and translate the vision into a design and
construction plan. The leader must provide close supervision and folloWing as well as

encouragement to others.”
(Orchids Director)
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(FEwIBmINTIE)

“Odr director has ability to produce creative works such the Modernity School
Reform. This projeét encourages the teachers to create plan for problem solving. Their .
works will be joined in the contest by stress on strategic thinking. Meanwhile, the project
arrangement must be flexible to conform to social circumstances. Provide opportunity to
the teachers to use analytical and synthetic thinking manner. They can continually
modify teaching methods to respo'nd to each person interest, skill and need. “

(Lotus Teacher)
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“Problem issues must be clearly defined for management. The leader
views the problem issues as a whole. The leader can encourage his staff to use
personal initiative to solve the problems accurately with precise and fast decision in
order to avoid the confusion and continuing profusion of difficulties.”

(Jasmine Director)
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Department of Educational Administration
Srinakharinwirot University

Bangkok 10110
February 14, 2009

Subject: Ask for your assistance to fill the questionnaire for doing research

~ Attachment : 10 Questionnaires with reply envelopes
Dear School Administrators of International Schoo!

First of all, we would like to introduce ourselves as Associate Professor Thasana Swaengsakdi and
Dr.Somchai Thepsaeng, Department of Educational Administration, Srinakharinwirot University. We
get approval for doing research in subject ;“Personal and Managerial Factors affecting Strategic

Leadership of School Administrator in Upper Northern Province Schools of Thailand”

Your school is selected as sampling group for this research. Hence, your feedback will be of great
benefit to whole community. We kindly ask for the assistance of 10 persons in charged of school
administrator, assistant school administrators and instructors to fill in the questionnaire for further

data analysis.

Please help assign the persons under your authority as appropriate to fully complete the

questionnaire. Thank you a lot for your kind assistance.

Sincerély yours,

T Swm?oa/l«'i(

(Associate Professor Dr.Thasana Swaengsakdi)
Department of Educational Administration
Srinakharinwirot University

Tel: 081-855-1307

‘Remark: Please help return these questionnaires within March 4, 2009 by enclosed reply envelopes.
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