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Chittiporn Singhanat. (2003). A study for the Characteristics, Styles and Behaviors of Asian
Leadership and Amerfcan Leadership in MasterCard International inc. Master Project,
M.B.A. (Management). Bangkok : Graduate School, Srinakarinwirot University.

Advisor: Assoc.Prof. Sirivan Serirat.

This study aims to evealutate on the characteristics, forms and behavior of Asian and
American leadership of MasterCard International Inc. The characteristics of leadership are comprised of
5 components including adaptability, intelligence and capacity, personality, work relationship, social
relationship. These components relate to the forms and behavior of leadership respectively. The
responders were including 36 Asian Leaders and 35 American Leaders. The questionnaires were used
as an instrument to gather the data to compare the differences of data to be analyzed the personat
information including gender, racial background, age, educational background, revenue, area of work,
job title and the number of employee(s). The statistics were used to measure this kind of information are
comprised of Percentage, Mean, Standard Deviation, t-test {to measure the data for 2 groups), and F-
test {to measure the data more than 2 groups). Furthermore, the correlation statistic was used to

measure the relationship of characteristic toward the forms and behaviors of leaderskip.

The results of the study are as follows:
1. The difference’in personal characteristics of leadership.

1.1. The personal characteristic of leadership that is different in gender is insignificantly
different in the characteristic of leadership.

1.2 The personal characteristic of leadership that is different in racial background is
significantly different in the Intellect and Ability of the characteristic of leadership at the level of 0.01.
American leadership is more intelligent and professionat than Asian leadership.

1.3 The personal characteristic of leadership that is different in age is insignificantly
different in the characteristic of leadership.

1.4 The persanal characteristic of leadership that is different in Educational Background
is significantly different in adaptability at the level of 0.05, persoanlity at the level of 0.01, and work
relationship at the level of 0.05.

1.5 The personal characteristic of leadership that is different in revenue is significantly
different in adaptablity at the level of 0.05, persanality at the level of 0.01, work relationship at the level

of 0.01 and social refationship at the level of 0.05.



1.6 The personal characteristic of leadership that is different in area of work is
significantly different in adaptability at the leve! of 0.01, and personality at the level of 0.01.

1.7 The personal characteristic of leadership that is different in job title is significantly
different in personality at the leve! of 0.05, and work relationship at the level of 0.01.

1.8 The personal characteristic of leadership that is different in the number of employee
is significantly different in personality at the level of 0.05.

2. The Correlation between the characteristic of leadership with farms and behavior of
leadership.

2.1 The dictatorial Asian leader negatively relates to the adaptability at the significant
level of 0.01 while the democratic Asian leader positively refates to the adaptability at the singnificant
level of 0.01. On the other hand, both dictatorial and democratic American leader negatively relate to the
adaptability with no significant level.

2.2 The dictatorial Asian leader positively relates to the intellectual & capacity at the
significant level of 0.01. The Asian leader who is more dictatorial has better intellectual and capable than
the Democratic Asian leader. The democratic ‘Asian leader negatively relates to the intellectual &
capacity at the significant level of 0.01. On the other hand, Both forms and behavior of American are as
same as both forms and behaviors of Asian leader.

2.3 Both dictaterial and democratic Asian leader positively relates to their characteristic
in term of personality with no" significant level. Both dictaterial and democratic American leader
negatively relate to the characteristic in lerm of personality with no significant level.

2.4 Bothdictatorial and demacratic Asian leader positively relates to the characteristic of
work relationship at the significant level of 0.01. The dictatorial American leader positively relates to the
characteristic of work relationship at the significant level of 0.01. The democratic American leader
negatively relates to the characteristic of work relationship at the significant fevel of 0.01.

2.6 Both dictatorial and democratic Asian leader negatively relates to the characteristic
of social relationship with no significant level. Both dictatorial and democratic American leader negatively

relates to the characteristic of social relationship with no significant level.
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Traits Skills

Adaptable to situations Clever (intelligent)

Alert to social environment Conceptually skilled

Ambitious and achievement — oriented Creative

Assertive Diplomatic and tactful
Cooperative Fluent in speaking

Decisive Knowledgeable about group task
Dependable Organized (administrative ability)
Dominant {desire to influence others) Persuasive

Energetic (high actively level) Soctally skilled

Persistent

Self — confident

Tolerant of stress

Willing to assume responsibility
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Democratic (Employee centered) leadership

Autocratic (Manager centered) leadership

Use of Authority by Manager

Area of Freedom for Subordinates

o T .TUu

Manager permits

Manager presents - Manager defines

Manager presents
group to function

Manager Manager
makes Manager presents ideas tentative decision problem, gets limits, asks group
decision & "sel.ls-” & inviles subject to change suggestions, make to make decision freely within
announcesit  decision s decision previously defined
limits

Fed = 3 ar = q =
nmwilsznay 7 aorumsaifnaiuduwgans sunefiunundemsuazuuuldizantydlae  (Bovee. 1993:477)



26

2. nguiuazmfafsfumsludinuvuiuay

¥ » v
o o 1

-
uRwAuypdiasn AunumaaiudansduivFialdegseaiu  Tundduisziinsdwnea
amd anwda oy pssuifiondfifuasSausssuludennvesan Weldansoihidauazan

.
o o o 44 o

wadseg ldlunguuasdamniuqintiusedealiinit nasiinuinisha wehednguuesausiiseey uas

¥ 3 ' v
s Aeq o

¥
Aemswanludiamiug 14 AeilSufauufataznguisuwiofumsuimvun wdansuimseu
¥ L4 ] v ' 3/
wwRerzuen  wazazSusemiy  valisdwiindwafafuuezivadin  Auandresiunsingne 2
ar a &% A 3 P 14 b=y o o W e ¥ g
W (eziueen - arfuen) Tallguarlumstiuyuany;  LuIde LEZIRENAUNNINYINTY AT

o o o o wode ¥ w Y S g v S o 2o &
fananvaniniSa3u (und) 191 fanis sufeuadiiruzisends dulandniu
(-3 | ¥ a = o
2.1 wwrnamuiudinlunemedaazJueen

YA 29ATnuagg (2506:200) nanabali g BT eImsUTHITLATMSUNATEINILGY
iFoazTueen MiWnuod1dife uuifinuypsivuueavale ¥8IU wazlRAYaIYETa (Buchido)
T . - aa o & o P &
suvsy lsvesiitu Fidamadeunida uazitnidivinssuluidavesaulutlszmeniu aseasuns

L
daraRaMINauuaTygAtveslszme Narealszmeluiogiu (},C\

o = Vo = Q\vaj
uwaRam sy v
qITI08 Ame i (2533:46) d1abe wale WnUirandu findd msuimisuaznisunnsas
=t ' < o 2 = .
Twdszmaiudy msUnnsestaznisusyis Tludsemadidnvasituiaisylae (Pateralism)

-'1‘2 r‘qa’a

&
s Uszpan gasamyum °(3s41:224) naai msdnasewuviwiluszusuvieinasesgn iWioa

Ly

o o3

sindumidududnuiimndnludazaseuniun  middsemaduidsznnsnndududoi 1
soalan uazmistisulidihwsevaiudiurmie waninlsvgandudehigiiannaseunis Fahunna
Fwweuouny szfeatuaiusssumsuineaseunia TaonTundn anudedad anundygynaai

= L= ) st'!
ANNTINARTIIAULY uaxmmmﬂﬁmagau

L
qm’lumiusmmavmsﬂnﬂsawawma fisadaliliiAe
e  misdneusnaueain g
® AswendeanazdunTu Alinuiausg
e JFtiamhiideypnauazanniuedanga

" e o o W v =
o gnteadildszaunseinniulsdiny uaz livisguiiv

or

' ' Py as A
® smws:qmiunyé"lwmauumm LUAZAHOUA

=



27

@ HUAIIILAATINUT
¢ duaSuRalineimsaiviang WieTgeenaw

Fd 2 [ ) ] = Y ] ¥ -1 aw
e TinsdeusudunninaiaaudinidndenisAmMIouiaunna

: L = kg ::d’ < v = [ = a @
gl luesdmndy  (uiitiswfsmagnluaideiusiiasmagsiadne)

[14
qjgo Uszean gasINyUNI (2541:245) namagluuafaves a3l USsimsuIwismsdn
a = , R Y 9 v ¥ =

ATpIvDIvAIBA T uaNMasudasaauda hideiy vanldhundszgndldvimnzauiu mamaz

= =1 @ o o L4 ] ar o < gy w = a oo
a73n UszmdinaSmussiy Hanfedszlonigegasensianiuaz$iseeedns T ldednilszantam

w o a ny 4 = i B w
YuAna uaeszd (2530:14) Judaunanuneifiunmsusmsuuugundu aniuuRuUves

a = Y3 e = ] < o'ed
dnusmstindnases Aienudameadunds msvimsuuugugiinnumnzauesBiluganzniaii

o

fudu wiugszdlurnasiueen uamsuTusuuuguaniiinuimsuaniminasesninlanaz uamis

Tlszgndmu@oniu

wnfamailudimuudith

1y yarail (2526:57) nani e lugausminsesdisszuuianishan Waimams
vinsussmsdnaiosiidnuazms  Unasoauussuudnfuition  (Feudalism) AwiBagadinswsddiou
(Imperialism) Fadnsnssavediaoiuz dumw wiomaeiow nnsssuflendfidvemmanriadiningsa
Gty I Fadnydla Ta@.W. Reese) na1ah @3 “yFle/Bushido” 1190 “Bushi” D 1nsY
“Do” Ao Sam safuidly “Saudainsyr amFodiuniavesdniydlauinn (uARIBITIENa
Ao TA1uNa M8y LazAWSNos (Chivalry)

Yoh Nakanishi (1999:4) paas1 aniydlaviildandifuiiszionide Sanundmig eany
Wuuduuetiags

WA AR (2526:47) naTrh Hijufszfioviie e weumosudun Wdunag
negluiuliefuesfnrmientueiuiud  nsdamne (Pegiueranldouniasluugild
s SmusssuazFuamdn T T musssueedijudoramarwaiiain Uszms  hituzduns
usame msu§lanems aunssiediuluilagiuignatndiy “giulmi; New Japan” ludr) usiedn
Isfam mstmnarluSovesnmiisaifoudiivvessurndiu wlduns draeufuduaumng o
msndeugn szaeuldiiuau $amd ndnegy Snifusd 30t

The Foothill-De Anza Colleges Journal (2000) #1379 @nwmiznisuimisauvesdiiu
'ﬁ;ﬂtmuﬁa{’:

< w8

o Smsfadulasuiu nazfamsszgud adredudud e Home Room 1We

gniadriinaewin

=i

'
o a g a_

o Sufaweudiuiy Tausuddrfinen



28

° 3 o =y e e A w El a o P
¢ MIMNHINSIUN 1@17‘]J1131J"3J'|U Tﬂﬂﬂﬂﬂ'ﬁﬂiﬁ’l{utﬂﬂﬁiﬂHa~ﬂu’lu¢lﬂﬂlu HIDDINAUDTATI
o 4 = 4
L d Wuﬂﬂ’]uﬂﬂﬂnﬂ?TiJiﬂUi'T]ﬂﬂ'lu

= < o oof
* HIHARNALAZNANT BIAAYUIA

2.2 WIANUAAIE DA THAN

= by ] 1 = c:y s q‘: = Y -
dszimseinuiludsemeanfialminiy 200 Tl duhunofdadiumsvinismsilnasetes
$afwndauarnguimslnnseaundadu in gilma glsy asfuan wudfasiuvesenifu fie

FrIMW EIAWM tazaNAIMN Fagatudauufanion msiles uazmilaases

kd [ 1
Brimstone Jounal (1999) na111 uasndannnisifamensiuian a2 maTulalnmsdeas
. 2 ® 4 -oa & . < ] o et 9

On-Line Gugninnld Suvinuim Intel me. dohlfifiaganlfouvesmsiwna Tuladidmfiunum

UAHAUIK

o

#ail Brimstone ﬁq’lﬁ’uiﬁﬂmsvﬂupﬁﬁnmnam?nuﬁﬁ141mﬂum‘hm1u‘ﬁ'ﬁqi{i1

“ Forming a guild, running a guild and being a great leader can be quite a task. It requires time,
patience, humility, wisdom, maturity, and dedication, throw in a bottle of aspirin, too. It is cool to run
off and make something grand, such as a thriving guild whose name is known throughout the lands.
That is a wonderful feeling, and that is why so many people try to launch their ‘own’ guilds rather
than join up with one that is already established. I truly admiré the person who is ambitious enough
to choose this path and create histher OWN place in this online universe. With that said, let us now

look at some of the things required to be a good and effective leader”’
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AuAnumzYsINEfhih uvasn sy au SS df MS F Sig.
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A Study for the Characteristics, Styles, and Behavior of Asian Leadership and

American Leadership in MasterCard International Inc.

Dear Sir/lMadame:

in order to be a source of information for any international company, represented by MasterCard
International, to plan and to develop the administration strategy, this questionnaire is concerning “A 7
Study for the Characteristics, Styles, and Behavior of Asian Leadership and American Leadership. This
paper is mainly comprised of three parts, including Personal Information, Leadership Impéct on Others,
and Leadership Strategies. The benefit of this research can be guidance for the Management team to
enhance the efficiency of administration in each department, and any organization. This is t{o confirm that
all feedback must be confidentially kept at Srinakharinwiroj University, Prasarnmitr Campus and within
MasterCard International. This questionnaire will be tharoughly analyzed and summarized for an accurate

result.

Therefore, it would be highly appreciated your kind cooperation to accurately answer the guestions as in

the attached form. This questionnaire will not contain your name far your confidentiality.
Thank you very much for your cooperation.

'Sincerely yours,

Chittiporn Singhanat
MBA Student - Management Major

Srinakharinwiroj University, Prasarnmitr Campus

Enc: Three parts of questionnaire.
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Part | - Personal Information

It would be most appreciated if you would respond to the items on this part. The information your
provided will used to identify trends across groups. Your responses will be treated with the strictest

confidentiality.

1) Your Age
( ) Under 30 years old
( ) 30 - 35 years old
( )} 36 - 40 years old
( )41 - 45 years old
( )46 - 50 years old
( }51-55 years old
( )56 - 60 years old
( ) Above 61 years old
(

} Prefer not to respond

2) Your Ethic Background

( ) American
( ) Asian

( Y None as above, please define

3) Your Education Background
{ ) Under Bachelor Degree

( ) Bachelor Degree, please define

{ ) MasterCard Degree, please define
( ) Ph.D.

4) Area of your Accountabilities
) Finance
y Global Technology & Systems
} Marketing

) Franchise Management & Legal

(
(
(
( ) Business Development Consultant Group
(
( ) Security & Risk Management

(

} Customer Service
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5) Your Designation/Title
) Assistant Manager
} Manager

)} Directer

(
(
(
( } Vice President & Country Manager
( ) Vice President

( ) Senior Vice President

( ) President

(

} Prefer not to respond

6) Number of Employee(s) reported directly to you
( ) Below 5
(15-10
()11-20
( )21-30
( )31-40
( ) More than 40

7) Income per month
( ) Below USD 2,000

( YUSD 2,000 - 3,000
( yUSD 3,100 - 4,00C
( ) USD 4,100 - 5,000
( ) USD 5,100 - 6,000
( ) Above USD 6,000
(

} Prefer not to respond

8) Your Gender
( } Male

( ) Female

9) Your Marital Status
( ) Single
( ) Married

{ ) Prefer not to respond
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Part fl - Leadership Traits

Please make a number in the blank on how frequent do you do towards the people in your organization.
(30 items)
RESPONSE OPTIONS:

5-Toan always 4-Toanoften 3-Toasometimes 2-Toararely 1-Toanever

ITEMS Always | Often | Sometimes | Rarely Never

Adaptability

1. Establishing and emphasizing rules, regulations

and restrictions.

Intelligence and Ahility

2. Having a sense of direction for the organization

and members.

3. Using practical methods to ensure that decisions

are understood and accepted.

4. Favoring practical, down-to-earth solutions over

unique or visionary ideas.

5. Communicating a clear vision of how things

should be.

6. Directly criticizing decisions or actions that your

deem to be in appropriate.

7. Exploring alternative before acting.

8. Taking a good deal to solve some technical,

business or team problems.

Personality

9. Encouraging people to challenge assumptions

and lock at things in new ways.

10. Serving as a role model of those around yours.

11. Creating a culture that allows people to grow

and develop with the organization.

12. Extending new/interesting opportunities to

those who have made an extra effort.

13. Feel confident when being assigned to do a

challenge job.

14. Being reserved and self-controlied.
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Part Il - Leadership Traits

Please make a number in the blank on how frequent do you do towards the people in your organization.

(30 items)
RESPONSE OPTIONS:
5-To an always 4 -To an often J-Toasometimes 2-To ararely 1 -To anever

ITEMS Always | Often | Sometimes | Rarely Never

Woerk-related characteristics

15. Enriching projects to better prepare team

members for advancement.

116. Being focus on procedures rather than

outcomes.

17. Settling priorites and allocating time in

accordance with a long-term plan.

18. Working long and hard hour.

19. Less spending time with the computer unless it

helps increase firm's praductivity.

20. Spending time at least 20% to plan for things

to do or helping people plan.

Social Characteristics

241. Carefully explaining to people why and how

things are done around here.

22. Gaining the cooperation of member by treating

them with respect and dignity.

23. Remaining people about the time that people

have done a failure or mistake.

24. Ensuring that those who carried out the vision

are properly rewarded.

25. Building a good relationship with people.

26. Showing concern for the needs of others when

resolving conflicts.

27. Withdrawing from interpersconal conflicts and

disagreements.

28. Symphonizing on the people whom you

assigned to do wark faced a problem.

28, Reduce the social tasks easily, because of a

fack of interest.

30. Having a good alliance with others.
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Please mark a number in the blank on how much do you think your styles and behaviors like as the

following statement. (30 items)
RESPONSE OPTIONS:

5-To a greatextent 4 - To an extent 3 - To 2a moderate extent 2 -To a sight extent 1 - To Not atall

ITEMS

Great

Extent

Extent

Moderate

Extent

Slight
Extent

Not at

all

1. Sharing ideas with co-workers fo help them

improve their performance.

2. Dismissing even good solution due to minor

flaws.

3. Cooperating with others.

4. Providing information to others on a "need-to-

know".

5. Following orders, even if you have a better idea.

6. Arguing with others rather than working toward

viable solution.

7. Maintaining tight control over the people and

activities for which you are responsible.

8. Strictly adhere to policies and standard

operating procedures.

9. Actively supporting others in then  career

development and growth.

10. Being reactive rather than proactive.

11. Using good human relation skills.

12. Doing thing to be seen and noticed.

13. Dismissing new ideas as irrelevant or ioo

"different”.

14. Putting forth only those ideas and suggestions

that is likely to "please” others.

15. Respecting people’'s diverse backgrounds and

viewpoints.

16. Manipulating situations to enhance your own

position.

17. Protecting your power base, maintaining your

authority.

18. Referring to rules and procedures to justify

your actions.
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Please mark a number in the blank on how much do you think your styles and behaviors like as the

foliowing statement. {30 items)
RESPONSE OPTIONS:

5-To a great extent 4 - To an extent 3 - To a moderate extent 2 - To a sight extent 1 - To Not at all

ITEMS

Great

Extent

Extent

Moderate

Extent

Slight

Extent

Not at

all

19. Taking "ownership" over decisions and actions.

20. Maintaining vyour integrity and personal

standards.

21. Showing trust and confidence in your peers

and associates.

22. Setting personal goal that is consistent with the

vision for the organization.

23. Dong things for the approval of others,

24. Viewing work as more important than anything

else.

25. Keeping communication open, informal, and

unrestricted.

26. Trying to come across as hard though, and-" in

command"”

27. Complementing others for handing problems in

the right way.

28. Sharing with others ~your = philosophy of

management.

29. Vetoing soluticns -and proposals that diverge

from your preferences.

30. Playing "pgclitics" to gain an authority.

Thank you very much for your kind cooperation.
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