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The major purpose of this study was to develop educaticnal -
supervision guidelires to increase the efficiency of pro-school children's
experlence in Educational Region 11, Tﬁe process of the study involwved
2 following phaseso

The first phase was the study of fundamental data focu=ing on
problems, needs and supervisory behaviors as responded by teachers and
supervisors in Educational Region 11. The sample was 605 teachers and
supervisors; Simple random sampling techique was used. The findings
wore as followss

1. Tegéher strongly needed advice on technique for cooperation
among teachers, parents and commmnity, continuing supervision and the
seminar on erganizing pre-school children's experience. Suparvisors _
strongly needed knowledge of supervisory planning, continuing supervisory
practice, organizing pre-school childrew's experience technique 1in

-

passing lnowledge to teachers.
2. Supervisors behaviors performed most were directing and
reviewing teachers' routine works, Most activities were focused on
providing teachers knowledge by means of meeting rather than evaluating
or improving teaching behaviors. Besides, 1t was found that supervisors

seeked for ways to improve themselves in order to superviece teachers

with more efficiency,



The second phase was the development of educational supervision
guidelines, The method employed was Delphl Technique using 11 experts
in pre-school educational supervision; The findings were as followss

1;‘ Regarding planning and arrangement, concerns =hould Be on
the development of supervisors' characteristics, increase of their

academic knouledge, research, supervision planning, and pre-s<chool

educational management,

2.' Regérding supervlsory performance, the process should begin
with framework of pre-school edﬁcation for teachers, systematic superviasion
based on teachers needs and follow-up activities to.impTOVe the process
of supervision,

3. Regarding the follow-up of supervision, 4 levels of coordinaticn
at provincial, amphur, school cluster and school levels were necessary.

4;; Regarding pre-school educational supervision, there should
be 4 parts of evaluation, student evaluation by observing, Interviewing
and work review, teacher and supervisor evaluation by self-eviTuating
techinque, observing, test and intervieulng to improve teacher«'

instruction, and supervisory process evaluation by the those involved

in the supervisory process,
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