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The purpose of this research was to study the leadership
styles of the administrators of the open university according to
Reddin’s three-Dimension theory.

The samples for the research were 253 mid-level administrators
and lower-level administrators working at the open universities in
the year 1993.

The leadership styles questionnaire constructed by William J.
Reddin was translated into Thai and used as the instrument for this
research.

The results were as follows 3

1. Most of the mid-level administrators and the lower-level
administrators demonstrated the effective dominant, supporting as
well as synthesis styles of management. They are good developers.
only a few mid-level administrators and the lower-level
administrators used the missionary leadership style which was
ineffective. The least—used dominantleadership styles adopted by the
mid-level administrators were the autocratic and executive styles,
while in the case of lower-level administrators, the deserter and
autocratic styles were employed the least.

2. The mid-level administrators using the effective
supporting styles of management were found to be mostly developers/
entrepreneurial administrators. Whereas, the lower-level
administrators with supportive styles of management were mostly
benevolent autocrats. The autocratic leadership style was the style

that was least used by the mid-level and lower-level administrators.



2. The mid-level administrators using the effective
synthesis styles of management were mostly developers. While the
lower-level administrators were also mostly developers. The least-
used leadership style by these synthesis styled mid-level and lower-
level administrators was the autocratic style.

4. Both the mid-level as well as the lower-level
administrators showed higher level of relation-oriented behaviors
than task-oriented behaviors. The mid-level administrators used
relation-oriented behaviors most often and effectively while they
used task-oriented behaviors about half as often. The lower-level
administrators performed moderate to high level of relation-oriented
behaviors and they ranked at moderated level of effectiveness. They

rate very low in terms of being task-oriented.
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