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The purpose of this study was to study of commercial banks towards problem of
employee termination by a method of simple random sampling with 100 sample size.

A method developed in this study was check list rating scales and open-ended
questionnaires.

Statistics used in the data analysis are consisted of percentage. mean and standard
deviation.

The results of the data analysis revealed that

1. The Commercial bank executives think that factors used for making a decision on
staff laying-off are staff necessity being most important factor, family status, education level,
age, salary and seniority of work. The least important factor is sex.

2. The Commercial bank executives think that staff should be laid-off first are
operating staff, staff working for the bank more than 10 years. Staff getting salary more than
40,000 baht. Staff which older than 49 years of age. Staff who graduated with a vocational
certificate, female staff and single staff.

3. The Commercial bank executives think that notification of time and date of laying-
off is important to mental condition of teminated staff. He also thinks that it’s not suitable to
inform laying-off date which will be effective from next day after notification.

4. The Commercial bank executives has a plan to help the terminated staff and also
prepare the remaining staff for his mental condition, security of a bank when laying-off
effected and as well as reliability of customers and business partners.

5. The Commercial bank has yet no plan to terminate any other staff during 1999.
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