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Metropolitan Administration. Master’s Project, M.Ed. (Educational Administration).
Bangkok: Graduate School, Srinakharinwirot University.

Project Advisar: Asst. Prof. Dr.Vira Supakit.

The purposes of this study were to study the annual operation plan implementation
in basic education schools under the jurisdiction of Khet Bangna Office, Bangkok in 4 aspects,
i.e. implementation following task schedule, delegation, monitoring and evaluation, and
problem solving and plan adjustment; compare the annual operation plan implementation by
work status, work experience, knowledge and understanding in annual operation plan
implementation, and attitudes toward annual operation plan implementation; collect related
opinions and suggestions. The sample consisted of 40 plan/project heads and 195 teachers
in basic education schools under the Jurisdiction of Khet Bangna Office, Bangkok, 2548 B.E.
academic year. A questionnaire was utilized to collect data. It consisted of 4 sections: section
1 work status, work experience, 15 items Likert type scale for knowledge and understanding
in annual operation plan implementation with a Cronbach Alpha of .91, and 15 Osgood
Semantic Differential Scales for attitudes toward annual operation plan implementation with a
Cronbach Alpha of .98.; section 2 48 items Likert type scale for 4 aspects of annual operation
plan implementation with Cronbach Alpha of .93 - .96; section 3 ) Open ended questions for
additional opinions and suggestions. The data were analyzed by percentage, mean, standard
deviation, t-test, and One-Way Analysis of Variance.

The results revealed as follows.

1. The annual operation plan implementation as a whole and its 4 individual aspects
were at a high level.

2. When compared the annual operation plan implementation according to the
independent variables, it was found that:

2.1 The samples with different work status had different opinions toward the
annual operation plan implementation as a whole and individual aspects at .05 level.

2.2 The samples with different work experience had different opinions toward the
delegation aspect and the problem solving and plan adjustment aspect at .05 level.

2.3 The samples with different knowledge and understanding in annual operation
plan implementation had different opinions toward the annual operation plan implementation
as a whole and its individual aspects at .05 level. '

2.4 The samples with different attitudes toward annual operation plan
implementation had different opinions toward the annual operation plan implementation as a
whole and its individual aspects at .05 level.

3. Additional opinions and suggestions. The following issues should be practiced
more seriously: informing meetings, personnel taking part in thinking, doing, and problem-
solving; flexible task schedule; task delegations according to skills and interest; evaluation
before, between, and after project implementation; taking into account of problems and

mistakes for plan adjustment.
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