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The purpose of this study was to develop an appropriate faculty development model for
Khonkaen University. Data collected from review of documents and related literature were used for
the construction of a tentative model for the: faculty development of Khonkaen University. The data
were also used for the construction of a questionnaire to elecit the faculty development experts’
opinions. Three rounds of Delphi Technique were employed until the final model was compieted. It
was then presented to the teaching staff of Khonkaen University for final consideration for practical
application.

The research findings showed that the model which the experts perceived as appropriate
and the facuity staff considéred to be applicable consisted of three major components as follows:

A. Faculty Staff Development Project: This includes philosophy and objectives which
emphasize the realiéation by each individual the importance of working cooperatively with
colleagues, the development of one’s own potentialities for the tasks of teaching, doing research and
producing academic works, basing on language competency and new technology. The content of
the development emphasizes pedagogical knowledge, research methodology, commtunity service,
art and cultural conservation, new technology, utilization, knowledge of higher education and general
knowledge about Khonkaen University. The development activity part emphasizes ethical
development along with providing new knowledge deriving from research discovery by experts. The
project should take place at Khonkaen University campus and receive funding from the University.

' B. The Development of Organization(University) and Other Supporting Units : The
respondents indicated that the policy should be implicit, practical and be abreast of times in written
document made by the teaching staff and administrators. The development of university library
should give attention to the increase of volumes, modemity and wider and quicker means of
searching for information. Intemal communication should emphasize details and clearmess with
increased, diverse channels. The administration of the university, facultties and departments should
emphasize cooperation and academic exchange with other institutions of higher {eaming. incentive
system should emphasize giving merit awards to the instructors with distinguished task performance.
Promotion should give priority to task responsibility of the instructors, academic publication, honors
received and innovation. Building and facilities should be sufficient in quantity and are well-kept. The
University should also provide efficient audio-visual aids service, encourage the organization of
academic conferences or seminars of the national ievel.

C. The instructionat Development Unit Performance : the unit should be central office run by
representatives from faculties as the working committee. Working procedure should be clearly stated

with fong-term 'faculty development plan {i.e; a five-year plan). The faculty development activities
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