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The scope of present research titled "Job Achievement of Subordinate Related

with Superior's Various Leadership Styles in Private Enterprise” was a research aiming at

the examination of the 4 major objectives:

1. To compare the job effectiveness, job satisfaction, morale at work and

motivation between two rypes of subordinate. those related with task-motivated and

relationship-motivated leadership styles.
2. To study the interaction effects among three bio-social factors in terms of

sex, marital status and leadership styles on job satisfaction of the subordinate.

3. To study the interaction effects among three bio-social factors in terms of

age, financial status and leadership styles on job satisfaction of the subordinate.

4. To study the correlation among job satisfaction, morale at work

andmotivation at work of two subordinate groups. those related with task-motivated and

relationship-motivated leaders.

The data were collected from 17¥ employees of 9 factories in Bangkok and

suburb area, by the use of following tools:
1. Least - Preferred Coworker Test.
2. Job Effeciency Test by leader-evaluation approach.
3. Job Effeciency Test by self-evaluation approach.

4. Bio-Social Questionaire : age, seX, marital and financial status.
5. Job Satisfaction Test.
6. Morale-at-work Test.

7. Motivation-at-work Test.

The data were analysed by t-iest, 3-way Anova and Correlation methods. 1t was

found that:

1. From the leader-evaluation test, the subordinaters related with relationship-

motivated leaders are more effective than those related with task-motivated leaders.

2 From the self-evaluation test, there is an insubstantial difference in

relationship between different leadership styles and job effectiveness of the subordinate.



3. The subordinaters related with relationship-motivated leaders have higher job

satisfaction than those related with task-motivated leaders.
4. The subordinaters related with task-motivated leaders have higher morale at

work than those related with relationship-motivated leaders.

5. There is an insubstantial difference in relationship between different

leadership styles and motivation at work of the subordinate.

6. Male, married subordinates related with relationship-motivated leaders have

higher job satisfaction than female, single subordinates related wirh task-motivated

leaders.

7. There is an insignificant effect of age, financial status and leadership styles
on job satisfaction of the subordinate. However, further study showed that the effect of
age and financial status on job satisfaction was significant The senior subordinate with

high and low income and the junior subordinate with low income have higher job
satisfaction than junior subordinate with high income.

8. The correlations among job satisfaction, morale and motivation at work are
positive. Moreover, these correlations between two groups of subordinate related with

different leadership styles are not different.
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