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The purpose of this study was twofold: (1) to determine the level
of working morale of the teachers in the Hill Areas Education RFoject
(HAE) and (2) to compare their morale claséified by gender, education
backgvound, marital statues, place of birth, work experience, and

nature of the projects.

The sample consisted of 133 HAE teachers selected from a total

of 266 teachers, in 8 provinces in Nosthern Thailand : Chiangmat,

-

Chiangrai, Lampang, Maehongsorn, Nan, Tak, Prae and Payso. The 50 per

cent Criterlion was applied in data colection.

The instrument used in date collection was a guestionnaire

which surveyed the teachers' morale in 8 areas namely, Income and
Welfare, Security and Advancement, Participation in Administration,

Solidarity, Trust and Faith in Administra;ors, Work Facilities, Work

Satisfaction and Social affiltation.

In collecting the data, the questionnaires were distributed to

the teachers who attended the meetings in May, 1989, at Provincial

Nonformal Education Centers. All of the guestionnaires were subsequently

returned. The descriptive statistics mean, standard deviation,

and inferential statistics __ the t-test and F-test, were employed

in data analyses.
The findings were as follows

1, The Morale of the Teachers. The morale of the HAE teachers

was, on the average, at the moderate level. When each area of the morale

was considered, it was found that their morale in Income and Welfare

was low while the remaining 7 other areas were at the moderate level.



Among the 53 items of the questionnare, 3 items were found to be high
which included the chance in serving the community, the pride in serving
as a HAE teacher and the cooperative efforts in w;rking with the
villagers. Eight of the items were found to be low on the aiernge
;hich covered the areas of work risk, th; delay in repairing the
eguipment, the work promotion, incomes and welfares., The rest of the
ftems were found to be on the moderate level.

2, Comparison of the Teachers' Morale.

1) The HAE teachers with differences ‘in education background,

marital status, place of birth and the work project, did no; differ in
thelr morale.

2) Male and female HAE teachers differed in their morale.
The males' morale was higher than that of the female. When each area
of morale was considered, it was found that the male teachers' morale
wag higher than that of the female in the following areas; income and
welfare, administrative participation and work satisfaction.

3) The HAE teachers with difference in their experience

were found to be different in their morale. Teachers with less than

6 years of working experience had higher morale level then those with
6 year exoperience and over, primarily in the areas of income sand
welfare.
3. The HAE Teachers' Satisfaction and Neéds.
1) It was noticeable that the HAE tcachers were satisfied
with their jobs, the role they played as a part of the Monformal
Education Center, the faith and trust in their administrators, and

their social affiliation.



2} What they needed included the job security, good working
conditions, learning materials and equipgent, the administraters serving
as good models, creating good morale for the teachers, a role in
administration, salary commensurated with their educationsl qualification
and responsibilities, suitable welfare, the work status from temporary

to permanent employment, and the opportunities in advancing their

education and further training.
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