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Advisor Committee : Profess.Dr.Worapit Meemak, Mr.Cheewin Chayachawarit.

This research aims to study the success of the implementation of privatization
policy on Thailand Post company limited and to study the factor affecting its
implementation policy.

The samples are executives, operating officials, entrepreneurs, and customers,
totally 44 persons.

Data are collected from documents : annual reports, instructions; articles and

related researches, including in-depth interview, and analyzed through descriptive analysis.

The results are as follows :

1. The success of its implementation policy. First purpose, , good servicing, is
achieved in the issues of service diversity, product control, and damage guarantee. Second
purpose, good governance, is attained 13 out of 15 items according to good corporate
governance principle. Third purpose, personnel development, is rather less succeeded
because its officials have less chance to develop their ability.

2. Factors affecting its implementation policy. The priority of affecting factors are the
disposition of implementers, coordination among relating agencies, organization

management, clarity of objective, and financial factor, respectively.
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