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The purpose of this study was to study the educational
management conditions of the schools under the Basic Education
Expansion Project in Pathum Thani Provincial Primary Education
Office. The study was composed of five aspects, i.e. planning
and coordinating, personnel management, academical management,
resources allocation and public relationing and motivation.

The samples were twenty nine school administrators and
one hunderd and seventy lower secondary education teachers
in the 29 schools in 1994, They were randomly selected
A guestionniare which was used in gathering the data consisted
rating scales and open ended questions. Its reliability was 0.92.

The research findings were the school administrators and
teachers perceived that schools practiced their functions of five
aspects at a moderate level. Theré were planning and coordinating.
public relation and motivation, academical management, resources
allocation and personnel management respectively. The output of
schools’® implementation in the school’s year 1994 A.D. found that
the enrollment rate of first vear lower secondary education (M.1}
was increased 8.93 percent while drop out rate was not exceeded
than 1.00 percent and graduated rate of third year secondary

education (M.3) was 88.28 percent.
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