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The purpase of this study was to develop a8 training program
to enhance leadership and teamwork characteristics for Ramkhamheang
Uni?ersity students, The study was divided intc four steps:

Step one 3 The researcher investigated documents and researches
to find out leadership and teamwark characteristics for Ramkhamheang
University students, interviewed the experts, and constructed a
questionnaire to survey need assessment from 18 business executives,
254 professors, 409 university sgradusteds, 388 students, 20 government
gfficers, and 20 private sector employees., These characteristics were
collected through questionnaires as foallows: leadership characteristics
were how to build morale, motivation, decision-making, creative
thinking, power; and teamwork characteristics were how to reduce
conflick, group grocéss, coordinating, communication, group working
enviranment,

Step two ¢ The curriculum structure was drafted and develaped
by using the basic data found in step one. The curriculum structure
was evaluated by !0 specialists., The results showed that the raticnale,
goal, and content of the curriculum were highly suited to leadership
and teamwork characteristics for Ramkhamheans University students.

The specialists' evaluation and recommendations were used te impraove
the curriculum,

Step three : The gne group pre-test post-test design was used
tao test the competency of the training program. The 37 Ramkhamheanyg
University students were simply randomed sampling for training. The
scores of pre-test and post-test were significantly different at .0l
level. For the efficiency of the curriculum, the relstionship of tLhe
process and the product was cousidered and compared to the criterion,
It was found that, leadership and téamwork characteristics faor Ramk-
hamheang University students had efficiency from the achievment test,
the attitude tests, and the skills checked were higher,

Step four 1 After the pilot study, the researcher then; impraved
the content and octher components in details., The curriculum would then
be fitted to Be emplayed.
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