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The general objective of this study was to propose an
appropriate ﬁonitoring system for the distance learning project
of the Non - Formal Education Department. The specific objectives
were : (1) To examine the existing and problems within the monitoring
system of the distance learning project of the Non - Formal Education
Department. (2) To propose an appropriate monitoring system of the
distance learning project of the Non - Formal Education Department.

The procedure was divided into th;ee steps. The first step was
to study related theories and principles for a monitoring system
development. The Conclusions were made into 7 essential components
for a monitoring system development : Organizational Structure ; Roles
of Administrators ; Monitoring Staffs’ Knowledge ; monitoring
Techniques ; Data Collection ; Data System ; and Budgetting for
monitoring. The Second Step was to exgmine the existing and problems
of a monitoring system within the distance learning project of the
Non - Formal Education Department. Data were were Collected witﬁ
three different methods : (1) Data were gathered from documents and
materials relating to the distance learning project ; {2) In - Depth
Interview was used for interviewing 24 Samples who were administrators
and Concerned authorities withip the Central Office, Regional and
Provincial Centres for Non - Formal Education ; and (3) Questionaires
were Completed by 303 Samples who were in the Central Office, Regional
and Provincial Centres for Non - Formal Education. Seven essential
Components for a monitoring system development were examined :

Organizational Structure; Roles of Administrators; Monitoring Staffs’



Knowledge ; Monitoring Techniques ; Data Colléction ; Data system ;
and Budgetting for Monitoring.

The findings of Conclusions were Classified into 5 aspects as
follows :

1. Organizational aspects : The research results were related
to organizational structures of the Central Office, Regional and
Provircial Centres for Non-Formal Education for momitoring
operations :

1.1 In the Central Office, the was no specific division to
take a responsibility for monitoring. It lacked a coordination and |
a cooperation among different divisions, Regional and Provincial
Centres for Non - Formal Education.

1.2 The Regional and Provincial Centres for Non - Formal
Education had already set up their monitoring units. However, there
were several units took apart in monitoring.

2. Personnel aspects : The research results were related to
roles of administrators in monitoring and monitoring staffs’
knowledgement :

2.1 Administrators within the Central Office, Regional
and Provincial Centres for Non-Formal Education had vital roles
on providing budget for momitoring operations.

2.2 Administrators within the Regional and Provincial
Centres for Non-Formal Education had more opportunities to participate
in monitoring operations at the field-work le%el than those

administrators in the Central Office.



2.3 Most of Monitoring Staffs in the Céntral Office and
the Regional éentre'for Non-Formal Education had a good Knowledge of
distance learning principles, procedures of organiziné the distance
learning and related requlations. However, the montoring staffs in
the Provincial Centres for Non-Formal Education had Knowledge,
abilities and skills on instrumental development, data collection,
data analysis, and organizing data system less than those monitoring
staffs in the Region Centres for Non-Formal Eduction and the Central
Office. Most of monitoring staffs need to develop thier knowledge,
abilities and skills. They also had abilities and skills of
instrumental development, data Collection, data analysis and
organizing data system. However, Some of them were unable to cleariy
explain related regulations of the distance learning operations,

’ 2.4 Monitoring Staffs in the Provincial Centres for Non-
Formal Education had good Knowledge of the principles of distance
learning. .

3. Monitoring Techniques, data Collection and organizing data
system aspects : The research results were related to monitoring
Techniques, data Collection, and organizing data system as follows :

3.1 Reports and a Closed look at the operationél level
were widely used as monitoring Techniques in the Central office,
Reqional and Provincial Centres for Non-Formal Education. Whereas,

a meeting for an evaluation or a seminar were rarely used by all

3 offies.



3.2 Collected data in the Central Office, Regional agd
Provincial Centres for Non-Formal Education Were rarely analysed.

3.3 Computers were used for data Collection

3.4 Data exchanges among the Central Office, Regional
and Provincial Centres for Non-Formal Education were not available

3.5 Data systems in the Central Office, Regional and
-

Provincial Centres for Non-Formal Education were not organized in the
same maner.

a 4. Budgetting aspcets : The research results were related to
budgetting for monitoring operations as follows :

4.1 There was no specific budget for monitoring
opérations in the Central Office, Regional and Provincial Centres
for Non-Formal Education. However, some amount of money for
monitoring operations were available. .

4.2 There wes no budget.for instrumental development
and seminar at all.

| 5. Problem aspects : Several problems were encounted as
follows :

5.1 Lack of a Coordination among the Central Office,
Regional and Provincial Centres for Non-Formal Education.

5.2 Collected data in the Central Office, Regional and
Provincial Centres for Non-Formal Education were not interchangable

5.3 Most cf Collected data were rarely analysed.

5.4 The Regional and Provincial Centres for Non-Formal

Education rarely got feed-back from the Central Office.



5.5 Resullts and information from monitoring were rarely
used.

The third step was to determine if the proposed monitoring
stytem would be appropriate for the distance learning profect.
Questionaires were used for Collecting data from 20 experts whom were
asked to give Recommendations on the proprosed monitoring system.

The Questionaires were completed for two rounds. Data were analysed
with median, mode, and Interquartile Range for experts’ opinion
consensus.

Findings and Conciusions :

1. An Organizational Structure of the Central Office, the
Planning Division should set up a central monitoring unit for taking
a role of coordinator among éerveral monitoring units. Other
Divisions should have their own monitoring units.

2.- The Regional and Provincial Centres for Non - Formal
Education should alsc set up the Central monitoring units: And every
sections should have thier own monitoring units.

3. Administrators of all levels should take into account of a
monitoring operation.
| 4, Monitoring staffs should have a good knowledge of
principles and operational procedure of distance learning,
Instrumental Development, data collection and analysis.

5. The Central Office, Regional and Provincial Cenires for
Non - Formal Education should coordinate and participate in planning

for monitoring operation.



6. The Central Office, Regiénal and Provincal Centres for
Non-Formal Education should come to an agreement on what sorts of
data needed within aifferent offices.

7. The Provincial Centres for Non - Formal Education should
only send reports to the Regional Centres for Non - Formal Education.

8. Authorities in The Central Office should only ask for an
information from the central monitoring unit within the planning
Division.

9, Data system within the Central Office, Regional and
Provincial Centres for Non - Formal Edulucation should be in the
sames stystem.

10. The Central Office, Regional and Provincial Centres for
Non - Formal Education should provide amqunt of budget for

monitoring Operations.
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