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Jarupath Chaiyadith. (2016). The development of school resources management model for the
private vocational college of lean thinking concept. Dissertation, Ed.D. (Educational
Administration). Bangkok: Graduate School, Srinakharinwirot University. Advisor
Committee: Assoc. Prof. Dr. Puangrat Kesornpat, Dr. Jaruwan Ployduangrat, Asst.

Prof. Boonchan Sesan

The purpose of this research were to develop the development of school resources
management model for the private vocational college of lean thinking concept. The sub-
objective lead to the primary objective of phase 1 was to develop the development of school
resources management model for the private vocational college of lean thinking concept,
Phase 2 to test the development of school resources management model for the private
vocational college of lean thinking concept. The results found that to applying the
development of school resources management model for the private vocational college of
lean thinking concept can reduced the waste of educational resource management in
educational institutions, For example, to develop educational institutions to increase
productivity, Reduce the work process. Save budget and spending time working effectively.

The research result were :1. The development of the educational resource
management model for the private vocational colleges of lean thinking concept was divided
into 1.1 Analyzed the documents related to the research of lean thinking concept.
The philosophy of Toyota and educational resources management. The operation will be the
framework for research. The draft of the development of the educational resource
management model for the private vocational colleges of lean thinking concept consists of:
1. Lean thinking concept 1 .2 Analysis and planning 3. Policy setting 4. Educational
resources management for academic. 5. Educational resources management for academic.
6. Educational resources management for student affairs. 7. Educational resources
management for place and environment 8. Educational resources management for promotion
of education. 2. Workshop by lean thinking concept Experts, School staffs jointly consider the
draft of the development of the educational resource management model for the private
vocational colleges of lean thinking concept. The result will be the development of the

educational resource management model for the private vocational colleges of lean thinking



concept. That can experiment in the school. Experimental used of the development of the
educational resource management model for the private vocational colleges of lean thinking
concept.There were 6 pilot projects: 1. Application for permission to leave the school. 2.
Discipline registration work. 3. Material take-off. 4. A4 paper reduction project. 6. Project 5S.
The application for permission to leave the campus. Step 1, the students request permission
to leave the school. The change was 40 percent. Step 2 The document was sent to the
relevant signatories acknowledge that changed 83.33 percent. Step 3 Approval of the leave. It
was found that 50% change. Record of discipline behavior Step 1: If the student is found
guilty of the regulations of the institution. There was no change. Step 2. The record to the
signatories acknowledged that the change 100 percent. Step 3 The education department
signed the acknowledgment and warned that the change was 57.14 percent. Material take-off
Step 1. Survey the needs of all personnel. The change was 50%. Step 2. Data collection for
approval and purchase. The change was 34.48%. Step 3 Purchasing and storage for use in
equipment. It was found that there was no change. Step 4, The equipment pickup personnel
found that the change was 77.77 percent. Reduce A4 size paper as a whole, reducing paper
volume by 45%, reduce budget by 45%. The development of information systems for learning.
Experimental results using the SMS program can reduce the waste of the use of recorded
documents. Reduce workflow, save time, and effectively utilize statistics on individual student
care. Project 5S. The results of 5S activities showed that overall, there was a change in the
environment within the school. The atmosphere is conducive to teaching. The principle of 5S

were sort, set in order, shine, standardize and sustain.
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