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Chumrern Chunpen. (2006). A Study on Budgetary Management Procedure of
Schools in Chomthong District, Bangkok. Master’s Project, M.Ed. (Educational
Administration). Bangkok: Graduate School, Srinakharinwirot University.

Project Advisor: Asst. Prof. Dr. Phairojana Klinkularb.

The purpose of this study were to study the budgetary management
procedure of schools in Chomthong District, Bangkok in 3 aspects, i.e. budget preparation
and requisition, budget allocation, and budget monitoring and evaluation; and collect
problems and solutions in the budget management procedure of the schools. The population
of 70 school principals, deputy principals, and teachers responsible for school finance from
11 schools in Chomthong District, Bangkok were used for data collection. The instrument was

a 5-point rating scale questionnaire with an alpha coefficient of .9261. The statistics used for
data analyses were frequency, percentage, mean (O), and standard deviation of a population

(M). A focus group was arranged for 11 deputy principals whose duty was concerned with
the budgetary management of the 11 schools to discuss problems and solutions in the
budgetary management procedure of the schools.

The research findings were as follows.

1. The implementation of the budgetary management procedure of schools in
Chomthong District, Bangkok, as a whole, was at the high level. When considered individual
aspects, i.e. budget preparation and requisition, budget allocation, and budget monitoring and
evaluation, it was found that every aspect was at the high level.

2. The problems and solutions in the budgetary management procedure of the
schools from the focus group were concluded as follows. There were problems in:
participation; opening opportunities to identify products, outcomes, and success indicators;
school board having little participation in budget preparation and requisition; budget allocation
for some projects not in accordance with needs of schools since it was predetermined by
parent organization; keeping cash on hand of schools not in accordance with regulations;
planning on budget monitoring and evaluation not clear. Recommendations included: schools,
District Office, and Bangkok Department of Education should arrange seminars in order to
continuously and seriously create awareness, knowledge and understanding of roles and
functions of school boards; decentralizing power and authority on budgeting to schools to
determine their own needs; keeping cash on hand strictly in accordance with regulations;
providing training for officers or teachers responsible in school finance; and making clear the
calendar schedule on budget monitoring and evaluation as well as reporting budget execution

in school meetings.
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