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Prasert Charoensilpanith. (2004). Factors affecting efficiency of Six-Sigma
Impfernentation of Employees in Production department A case study of Toshiba
Consumer Product (Thailand) Co., Ltd. Master Project, M.B.A. (Management).

Bangkok : Graduate School, Srinakharinwirot University. Project Advisor : Dr.

Panid Kulsiri.

The research entitled “Factors affecting efficiency of Six-Sigma Implementation of
Employees in Production department A case study of Toshiba Consumer Product (Thailand) Co.,
Ltd.” has its objectives to study factors affecting Six Sigma efficiency. The factors included
demographic characteristics, attitude, supports from leader, empolyees’participation, training and
Information Technology. The daia were collected from 95 employees from production department.
Data collection was conducted b'y me:ans of questionnaire and the data was analyzed, through the
program by calculating various statistical methods including Percent, Frequency, Mean, Standard
Deviation. The hypothesis were tested by mean of t-test, One-Way ANOVA and Multiple Regression
Analysis.

The results of the study concluded that, most of the employees are over 35 years old,
have bachelor degree, have worked more than 11 years and current work position are engineer and
supervisor. They have a good knowledge and favorable attitudes forward Six Sigma. They receive
high supports from their supervisors, have high involvement in Six Sigma implementation and
information technology were very important to the Six Sigma implementation. Employees’ attitude,
participation and training highly affect the efficiency of the Six Sigma implementation.

The testing of hypothesis at the sig_lzliﬁca_nt level of 0.05 are as follows

1. Different demographic of emplbyees i.e., age, education, working duration and working

position do not have different Six Sigma efficiency.

2. Knowledge of employees ahout Six Sigma, support from leader and information

technology do not relationship with the efficiency of Six Sigma.

3. Attitudes of employees about Six Sigma, employees’ participation and training have

relationship with the efficiency of Six Sigma .
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Jan. 1989 Company Established

Jun. 1991 JIS Certificate for Refrigerator

Dec. 1993 JIS Certificate for Air-conditioner

Apr 1995 1ISO-9002 Certificate for Refrnigerator

Jun. 1995 1ISO-2002 Certificate for Air-conditioner

Jul. 1995 Honorable Award on safety Management by the Ministry of Labor & Public

Welfare

Mar. 1998 Excellent Award by the Ministry of Industry on Quality Management System
May. 1998 1S0O-14001 Certificate

May. 2002 Excellent Award on Occupational Health and Safety (OH&S) System by
the Ministry of Labor & Public Welfare

Jul. 2002 Honorable Certificate on Safety Management System by the Ministry
of Industry
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Feb. 1999 Excellent Company Awarded by excellent Company selection Committee

Feb. 1999 ISO-9002 Certificate for Washing Machine

Sep. 1999 Excellent Oberation Company on the Quality Management System by
The Ministry of Industry Obtained

Jun. 2001 1ISO-9001(2000ver.) Certificate for Refrigerator

Aug. 2001 ISO-9002 Certificate (TAIWAN) for R/F and W/M
Oct. 2001 TIS-18001 Certificate -

1)

Jan. 2002 3”7 Mark for W/M Obtained
Dec. 2002 OHSAS 18001 Certificate
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