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Assoc. Prof. Dr. Suwat Watanawong. Assoc. Prof. Dr. Nawarat Phlainoi.

This study aimed to develop and evaluate the training program on the Basic
Education Management for the Subdistrict Administration organization personnels in
Prachuabkirikhan Province.

The scope of this study focused on studying the Subdistrict Administrative
Organization in Prachuabkirikhan Province which were small in size and had no any
background knowledge in basic education management. However, the Basic Educational
Management was required to be managed according to the Education Law.

Research processes cover five steps as follows :

First Step.

At this step documentary research was done in order to review documents and
Research results in Thailand and other countries related to educational management of the
Subdistrict Administrative Organizations. The interview was also done by interviewing 45
personnels of the 45 Subdistrict Administrative Organizations in Prachuabkirikhan province
for need assessment for the training program data collected by the interview were used as
the main background for program development.

Second Step.

The first draft of the training program was developed, using all the data derived
from the first step. The objectives of the training program as well as the contents, teaching
learning methods and activities were stated.

The first draft of the training program contained six teaching units as follows:

Unit 1 : The Educational Structure.

Unit 2 : Educational Administration and Management.

Unit 3 : Educational Management for the Deprived children.

Unit 4 : Survey on the community Problems and Basic Needs.



Unit 5 : Promotion for Relationships between the local community and the local
Educational Administration.

Unit 6 : Planning and strategies for Basic Education.

Third Step.

At this step, the first draft of the training program was evaluated by five experts in
terms of validity and flexibility of the program. The revision of the first draft of the training
program was made. The training program was ready to be used.

Fourth Step.

At this step, the three days training program was conducted using 45 personnels of
the Subdistrict Administration Organizations in Prachuabkirikhan Province as trainees. The
pretest — posttest evaluation were done. The efficiency of the whole program was also
conducted.

Fifth Step.

At this step, which was the final step, the training program was rechecked in terms
of correctiveness and completeness of the whole program and then be presented to the
related local educational organizations.

Research results came out as follows:

1. Up to present, there is no any subdistrict adminitration organizations in Prachuabkirikhan
Province who have arranged the basic education.

2. The Subdistrict Administration Organizations in the province are mostly small
in size and have no abilities in arranging the educational programs, especially the basic
educational program.

3. The subdistrict Administration Organizations need training programs in order
to arrange the Basic Education.

4. The evaluation in terms of validity and flexibility of the training program made
by five experts were in high levels. The evaluation of the whole training program by the
trainees was found in high quality.

5. The effectiveness of the training program was in high level. The trainees

showed higher level of knowledge after the training.
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