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Phorphan Singhajan. (2003). Consumers’ attitudes toward One Tambon One Product from water
hyacinth products in Bangkok metropolitan area. Master Project, M.B.A. (Marketing). Bangkok

. Graduate School, Srinakharinwirot University. Advisor : Asst. Prof. Supee Limthai.

The purpose of this research was to study the consumers’ attitudes toward One Tambon One
Product from water hyacinth products in Bangkok metropolitan area in four aspects : product , price ,
place and promotion. It was compared with variable factors under the following classifications : gender ,
age , education , occupation , income , marital status , frequency in purchasing and place to buy. The
sample of this research was 400 people who bought and used in One Tambon One Product from water
hyacinth products. Questionnaires were constructed and used as tool to collect data. Percentage ,
mean , standard deviation ; which were analyzed by using t-test for 2 variables and one-way analysis of
variance for more than 2 variables were statistical methods to analyze data.

The research revealed that :

1. Consumers’ attitudes toward One Tambon One Product from water hyacinth products in
overall and each aspect was at good level , only in the aspect of place was at not quite good level.

2. There were no statistical significant difference in overall and each aspects for consumers’
attitudes toward One Tambon One Product from water hyacinth products with different gender and
marital status.

3. There were statistical significant difference in overall aspects and the aspect of product |,
place and promotion at level .01 . Only in the aspect of price was statistical significant difference at level
.05 for consumers’ attitudes toward One Tambon One Product from water hyacinth products with
different age.

4. There were statistical significant difference in overall aspects and the aspect of product |,
price and promotion at level .01 . Only in the aspect of place was no statistical significant difference for
consumers’ attitudes toward One Tambon One Product from water hyacinth products with different
education.

5. There were statistical significant difference in overall and each aspect at level .01 for
consumers’ attitudes toward One Tambon One Product from water hyacinth products with different
occupation.

6. There was no statistical significant difference in overall aspects. Only in the aspect of product
and price were statistical significant difference at level .01 for consumers’ attitudes toward One Tambon
One Product from water hyacinth products with different income.

7. There was statistical significant difference in overall aspects at level .05 . Only in the aspect
of product and price were statistical significant difference at level .01 for consumers’ attitudes toward

One Tambon One Product from water hyacinth products with different frequency in purchasing.



8. There were statistical significant difference in overall aspects and the aspect of promotion at
level .05. Only in the aspect of product was statistical significant difference at level .01 for consumers’

attitudes toward One Tambon One Product from water hyacinth products with different place to buy.
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SWOT Analysis

. @ & 2. a < ' vo &

gm3ulasams OTOP uu ldfimsiianiqauds gadeu lama guassauazdymiliosi
1. 9aud (Strength) Qm@aﬁﬁﬂﬁ'zymaﬂman’ﬁﬁay;@”wﬁu 4 1szns e

o a

- ¥ ‘!’ - A:‘ o &
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1.3 Natural Raw Materials: 70QAUMUTITNTNG f'fiaiiagmnmnﬁﬁﬂszmﬂw{auﬁa:
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1.4 Local Labor; L33IUTULN ﬁﬁagmnm&l

2. 9a8aw (Weakness) qﬂdauﬁéﬁé‘rymaﬂﬂsamsﬁag@hUﬁ'u 3 dazns fe
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2.1 Developer Centric Products: S4fNAAIINA1IN3BRIAUIEY HHAARUAA WD
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1ennuianudilaluanudainisuegndd mﬂmsﬁ’@umﬁuﬁwLﬁaauaammﬁaammﬁg{u‘%’[m
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22 Lack of Quality and Standard Control: 21OMINILAVABINURENIAII U
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2.3 Entrepreneurship: anuiilugilsznaums Qwammmmmfua:mmLﬂTﬂlmﬁraq
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3. Tan® (Opportunity) Tamaﬁﬁﬁﬁ'tymaoimomsﬁagli@T'mﬁ'u 7 Uszms fe
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32 Buy Thai Trend: nsuaTadusing wasniaIziasegianasauan
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3.7 Bilateral or Multilateral Co-Operation: ANTINTaITWINNYTEING BUBDINT
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4, ﬂzymua:qﬂassﬂ (Threats) Ugmiuszglasnfiddgueslasanmsiiogdiniu 5 dszms
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4.3 Criticized as A Political Campaign:gn@hﬂﬁ’hLﬂuuiumUwuﬁm sz muna
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4.4 Brand Name Fever: auauRoufuauusuaiug ;juﬂnﬂﬂu'lmﬁmﬁnayﬂu
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- » Z 2O m = X m

Internal

Weakness

Strength
1. Native Products
2. Craftsmanship
3. Natural Materials
4. Local Labor

1. Developer Centric
2. LackofQC &
Standard

3.  Entrepreneurship

Opportunities

1.
2.
3.

4.
5.
6.
7.

Government Policy
Buy Thai Trend
Trend of Organic
Products
Tourism
E-Commerce
Migration to City
Bilateral/Multilateral

Co-Operation

Strength-Opportunity

1. Develop OTOP
Network pushed by
Government policy and
supported by
Government budget

2. Develop network of
product sales locally and

globally

Weakness-Opportunity

1. Study necessary
information (Consumers,
How to control standard
etc) and educate related

persons

Threat

1.
2.
3.

&

Separately Started
Confusion

Political
Propaganda

Brand Name Fever

Global Requirement

Strength-Threat

1. Set up a management
team to be the center to
manage the project. The
center will help co-
coordinating the project
and minimizing the image
as a political propaganda
project
2. Develop OTOP brand

Weakness-Threat
1. Develop center of
information of the project to
reduce confusion and to be
used as a knowledge center for
the

everyone involving in

project.

awdsznay 2 Llﬂ?ﬂ?dﬂ’liﬁ?ﬁ’ﬁ%ﬂﬂ']iIﬂ?dﬂ”l?
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3. Strength-Threat
o a d . o = v,
nngaudedneg  findudisshansuiudymuszglasiadsasyldilasimsaisezaansa
wunih ld ledmnfinswam
- A « ° I v a “ | P A

(1) Auwiilugagudnawviminsinslassnsiiidumiald wihfivesfinauda
[ o A = ] /% @ o 3 a v
Hrwaaiymanuduauvadlasinsdfitaudanning udldsumsudnauadnenszianszae Tiulase
msduntinagnailuszuy Imsdnueiians dnseseseu ﬂ%’uﬂ;omﬂm‘[mumsammmLaua itV

l" I Jv D v a s a | bl
nunidwagudnaatifizrisuidymawanwoluazanudusuludalasims aasanudu “lnein
vl‘YlU"

v J A I3 L L3 ° D ; “v o z "
(2) &9 OTOP Brand 3uun Asududasvinguinmznoldmsvnaaanslunazens

4 a o o - @ o o ' v o ¥ | ]
Uszinens auﬂ']ﬂ’ln@?ﬂUulLa:n']Wanﬂiﬁﬂ'ﬁ@LﬂuQ:‘lwaquqfﬂauﬂﬁﬂﬂqﬂajﬂiﬂaU']ﬂ@aLuaﬂlLﬂ:UOUu

'Y s o a o v e 'Y a o a v da 4 d . o
14 n?sﬂ’]“ﬁuﬂﬂ"lwﬂﬂEﬂILLﬁ:’?ﬂSWY]‘ﬂ@L%‘Hﬁl8\171'1!1’1UI@]T‘I']TJLQ?’]:?A—QQLL‘DOTGQﬁuﬂﬁ“flwaﬂ PILNANIRILITR

S
farausndmuauuInmeiimsesalulssidutan 9 laagrelaisnidu

4. Weakness-Threat
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n13navaslasanis (Mission of OTOP)
n3iavay OTOP fa 3Ms "fiwmuﬁa More Markets, More Market Shares & More
Margins ﬁ'\‘ld
- More Markets: Wamwnamalwuensdnetiunaluuszenalszina
- More Market Shares: \laptnsaaaldudfidasifusuutiaaaluaaiasie g I
Andu

’ ad ' - v & w 9 as o o v a X
- More Marglns: LJARIUBLLIAIIANUINLLAY ﬂ@]adﬂuﬂﬁ’mnﬂiﬂ’mﬂ‘lﬂﬁm&m%

More Margins

More Shares

a 4 o =] a ar (3
nwisznau 3 minwaﬂmommmmua RUINIANTUN
o o v o X ¥ .
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a o o woa w &
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yafiuzaslasenis OTOP (OTOP's Positioning)
Q@ﬁuﬁﬁwﬁtyma-ﬂmams oToP Aanmmiiluaudfifinnnuuand s (Differentiated Products)

flgaulufudn (Selling Point) ludududasniaiusinidaiau
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Price Consumers
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yNsAEA3Va9lAsIN13 OTOP (OTOP’s Strategy)
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Management Team

OTOP’s SWOT . OTOP’s Mission OTOP’s Positioning

Strength “3Ms” HHE < Price Premium

* Native Products * More Markets « Differentiated Products

* Craftsmanship * More Shares * Develop unique selling points
* Natural Raw Materials * More Margins * Sell to heart more than head

* Local Labor

Weakness
* Developer Centric
* Lack of QC & Standard OTOP’s Strategy

* Entrepreneurship
“Concentration Strategy”

Opportunity * Product Development Strategy

» Government Policy » Market Penetration Strategy

* Buy Thai trend » Geographical Penetration Strategy
* Trend of Organic products i

* Tourism

* E-Commerce
* Migration to City

« Bilateral or Multilateral Co-Operation OTOP’s Action Plans
* Product Grouping & Selection
Threat * Improving Product Quality
* Separately Started * Marketing
» Confusion

* Political Propaganda
* Brand name fever
« Global requirement
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Development of the One Village, One Product movement
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