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The purposes of this research were to study the factors
pertaining to school administrators related to the success of
elementary schools in the Project of Education for Development of
The Poverty-stricken Area, The factors were divided into two main
categories, the first one pertaining to the project itself: knowledge
about the project, motivation to implement the project, and
management by objectives; the second one pertaining to personal
characteristics for development: human relationship, development
inniative, moral rcasoning, internal locus of control, future
orientation, achievement motivation, age, experience, educational
level and training., The other purposes were to find out these
factor priorities and to studied other related factors by school
observations and interviews of the school administrators.

The samples were purposively drawn from those schools
participating in the Project from seven provinces in Educational
Region 10, totalling 112 schools; a half of which were highly
successful and the other half less successful, The quantitative
data were colledted from 112 school administrators, 62 district
primary school officers and 224 communit& leaders, totalling 378
persons by using three sets of questionnaires on 10 topics, totalling
L48 copies. These sets of data were analyzed by using the t-test
and discriminant analysis to compare the difference between two
groups. Qualitative data were collected by school observations and
interviews of the administrators. These sets of data were analyzed
by the content analysis,

The findings revealed as follows:

1. Factors pertaining to the project related to its success



soyp

had the priorities as follow: motivation to implement the project
(significance level at ,01), and management by objectives (signi-
ficance level at .05) respectively,

2. Factors pertaining to personal characteristics for
development had the priorities as follow: development initiative
(a = ,7850), administrators experience (d = ,5086), achievement

motivation (d = .4967), human relationship (4 = =,3620), training

, frequgncy ( & = ,3540), and internal locus of control (d = ,3232)
respectively.

3. According to the school observations it showed that the
highly successful schools were different from the less successful
schools in the following characteristics: wider and better area,
having enough water for all-yearround planting, having a higher
teacher/pupil ratio, school administrators and teachers knowing
about the project better and taking more interest and motivating
in implementing the project, school administrators and teachers
staying in the schools, the village had higher economic stafus,
the village being cohesive, the villagers highly participated in
school activities and very well supported by the other organizations,

L. Aocording to the interviews of the Administrators it showed
that the other factors other than the school administrators likely
to be related to school success were the school personnel, nature
of learning activities.‘commﬁnity leaders, economic status and
‘village geographic conditions, supported from villagers; government
budgets, supervision from primary school officers and supported from

the other organizations,
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