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The purposes of this research were %o study the administratave
capabilities of elementary ssbool principals under the Changwat Nara-
thiwat Adminigstrative Organization in the areas of academic affairs,
personnel, student activities, school business, finances and services,
and development of school-community relations and to determine differe—
nees in the problems faced in each ares between the following groups:
Buddhist comparesd to Islamic principals; non-native Narathiwat compared
to native Narathiwat praneipals; principals holding a bachelor's degree
or higher compared to those holding lower than a bachelor's degree;
principals with substantial experience compared to those with little
experience,

The sample population Consisted of 362 teachers and principals
-~ 248 of the former, 114 of the latter in elementary schools under the
Changwatl Narathiwat administrative Organization, Data were obtained
with a questionnaire of 54 items designed to measure the above-mentioned
administrative capabilities of principals and a questionnaire of 56 items
concerning problems in the principals' administration of the five above-
mentioned areas,

Findings of the study show that in the area of academic affairs
the principals give highest prioraty to the academic endeavors and
advancement of the teachers and lowest prioraty to arranging academic
lectures for students by qualified guest speakers or by teachers on

an alternating basis. Principal performance rated highest was the



organizing of classes and teaching to operate smoothly; a result of
principal performance In inspecting classes to observe teaching. That
rated lowest was providing students with sources for supplementary
learning and study; a result of princaipal performance in upgradang
the school library.

In the area of personnel administration, the prineipals gave
Highest priority to the purswit of further studies by teachers when
given coportunities, and lowest to arranging orientation for new
teachers, both thoss transferring and newly appointed ones. Principal
performance rated highest: teacher coopsration in carrying Aut duties;
a result of principal performance in allowing teachers to offer ideas
and opinions and listening to their suggestions, Lowest: good teacher
morale and motivation; a result of principal performance in having a
committee to consider the tea;hers' merits each year,

In the area of student activities, highest priority was given
to teachers being strict about and paying close attention to student
conduct; lowest to arranging exhibits of student work, Performance
,rated highest : promotion of sportsmanship among students; a result of
prineipal performance in organizing intramural sports activities.
Lowest; providing food with nutritional value for students; a resuit of
principal performance in providing a school lunch program with emphasis
on hygiene and food guality.

In the area of school business, finances and services, highest



priority: convenience in teacher salary disbursement; lowest: providing
teaching materials and equipment according to teacher needs. Performance
rated highest: convenience and speed an obtaining information on teachers
and students from files and records; a result of principal performance

in using a conveniently organized filing system for official documents
and records. Lowest: proficiency in teaching and study programs; a
result of principal performance in providing teaching materaals and
equipmsnt according to teacher needs,

In the area of development of schcol-community relations, highest
prioraty: community given opportunities to use school buildangs and
facilities as necessary and appropriate, e.g. for meetings, social
activities, and festavals; lowest: anviting qualified members of the
community to give lectures beneficial to students. Performance rated
highest: persons contacting the school receive convenience and satis-
faction; a result of principal performance in having receptionist staff
to welcome and assist them. Lowest: enhancement of the students' now-
ledge; a result of principal performance in invating qualified loeal
community members to give lectures beneficial to the students,

Comparison of the problems faced by principals of different
religions showsthat in the administration of academac affairs, Thai
Buddhist principals have more problems than Thar Islamic prineipals -
at a .05 level of significance-concerning teachers' lackaing sufficient

knowledge of the content of courses in the curriculum and teaching



methods, and lack of student interest in studies, In personnel admin-
1stration; the former have more problems than the latber—at a Ol level
of sagnificance-concerning incapable teachers and the inability of
principals and teachers to get along with the local people due to
cultural differences, In the development of school-community relations,
the former have more problems than the latber-st a .05 level of signi-
ficance-concerning local community leaders' under estimation of the value
of education and their lack of support for education,

Comparison of the problems faced by principals of different
origins shows that in personnel administration, non-native Narathiwat
principals have more problems than native Narathiwat principals-at a
+05 level of significance-concerning lack of teacher morale and motiva-
tion. In student activities, the former have more problems than the
latter-at a .Cl and a .05 level of significance, respectively-concern-—
ing difficulty of students working together due to differences in lang~
uage, religion, skin color, traditions, customs, and culture and the
reluctance of parents and guardians to allow students to participate
in certain activities bacause of conflicts with religions prancapals,
traditions; customs, and culture. In school business, finances and
services, the latter have more problems than the former-at a .01 level
of significance-concerning the lack of enough teachers providing coun-
selling s?rvices. In the development of school-community relations,
the former have more problems than the latter-at a .0l level of signi-

ficance~concerning local political conflicts making it difficult for



the schools to develop relations with the communaty.

Comparison of the problems faced by principals of different
education backgrounds shows that in personnel administration principeals
with higher education have more problems than those with less education=-
ab a .05 level of significance~concerning the lack of teacher interest
in enhancang their knowledge and skills and improving the performance
of their duties. In student actaivitises, the former have more problems
than the latter-at a .05 level of significance~concerning the la.k of
clerical staff to handle registration. accounting, statistics and
various student reports and their inabiliby to make surveys of school=-
age children due to inadequate barth~date documents. In school business,
finances and services, the former “ave more problems than the latter-at
a .05 level of significance~-concerning the lack of clerical staff able
to handle school financial affairs, In the development of school~
commmnity relations, the former have more problems than the latter-at
a L05 level of significance-concerning ; certain govermont rules and
regulgtions posing obstacles to the building of good relations,.

Comparison of the problems faced by principals with different
amounts of experience shows that in personnel administration princapals
with substantial experience have more problems than those with little
experience-at a .05 level of significance—concerning the school not
beling assigned the teachers they need because they do not participate

in the teacher selection process.
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% % %, %

1 3.40 1.10 2.20 0. 31 3.87
2 3.27 0. 35 2.47 0.05 5.00
3 2.87 0.69 2,07 0.21 3.33
4 3.27 0.78 2.40 0.54 2.90
5 3.33 0. 67 2,00 Q.14 5.78
6 3.67 0.52 2.20 0.60 5.44
7 4.00 0.57 2.13 0.69 6445
8. 3,13 0.55 2.33 Q.67 2.86
g 3.93 0.64 2.27 Q.64 5.72
10 3.40 1.20 2.20 0.60 3.43
11| . 3.80 Q.60 2.Q00 0.71 6.21
12 4.00 0.71 2.93 1.60 2.74
13 3,67 2.80 2.33 0.81 2.73
14 3.53 0.55 2.20 0. 31 5.54
15 4.07 Q.64 2.60 .40 5465
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16 4.13 0.41 2.67 0.81 5.21
17 4.20 0.46 2.93 0.78 4.38
18 4.00 0.57 2.87 0.69 3.90
19 4.13 0.41 2.60 2.26 3.64
20 4.13 0.41 2.20 2,67 4.29
21 4.33 0. 38 3.13 0.55 4.80
22 4.33 0. 38 3,00 0.86 4.59
23 4.07 0.64 2.75 0.49 4.96
24 3.40 0.83 1,93 0.49 4.90
25 3.73 0.64 2.60 0.54 4.03
26 3.40 | 0.68 2.00 0.86 4.37
27.] 393 2.80 2.47 0.69 3.04
28 3.87 0.19 2,33 0.67 6.42
29 4.00 0.57 2.40 1,26 4.57
(30 3.80 0.74 2,00 0.86 5.45
31 4,20 0.17 2,40 1,26 5.81
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3 3.53 0441 2.40 0.54 4452
33 4.67 0. 38 3.93 Q.64 2.85
M 4407 0,35 3.07 Q.92 3.45
35 4.47 0.27 31.2Q 1.46 3.73
36 4.20 0.46 3,60 0.83 2,07
37 4.27 0.21 3.27 0.78 3.85
38 3.93 Q. 35 2.73 0.78 444
39 3.87 G.69 2.93 0.49 3. 36
40 3.67 0.67 2.60 0. 68 3.57
41 3.67 0. 38 2.67 1.10 3,22
42 3433 0.24 2.53 0. 69 3.20
43 4.00 D.14 2.87 0.83 4.52
44 3.47 0.27 2,47 0.84 3.70
45 3.53 0.84 2.20 0.88 3.91
46 3.73 0.64 2,27 1.10 4429
47. 3.67 0.67 2.13 0. 69 5.13
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48 4.00 Q.57 2,73 1.70 3.26
49 3.33 0.52 2.07 0.49 4.85
50 3,93 | 0. 35 2.47 0.84 5e21
51 | 3.93 0.21 3.00 0.71 3.72
52 4.20 0.46 3.20 0. 74 3.57
53 | 3,60 0.26 2.47 0.55 4491
54 3.73 C.49 2.53 0.84 4.00

2.000 t .01 = 2.660

Hi
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1. 4.00 Q.57 2.47 0.55 5.67
2 3.47 0.27 2.47 0.41 4.76
3 3,20 0.46 2.47 Q.41 3.0
4 3.13 Q.41 2.40 0.26 2.48
5 3. 07 Q.49 2,27 0. 35 3.33
6 3.47 G. 84 2.13 0.84 4.06
7 4.07 0. 35 2.53 0.69 5.92
8 3,47 0.55 2.33 0.81 3.80
9 3.22 0. 38 2.80 : a. 31 2.52
10 3.53 0.27 2.33 | 0. 67 4.80
11 347 0.27 2.53 0.41 4.48
12 3.73 0.21 2.78 0.81 3.73
13 3.67 0. 38 2.40 Q.68 4.88
14 3.73 0.78 2.33 .24 5.38
15 4.00 0.43 2.87 0.27 5.14
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t ) ln '
" glis nguan
i) t
Xy S Xy, g

16 3.73 0. 35 2447 0.55 5.25
17 367 0.81 2.27 0.66 4.52
18 4.07 0. 35 3.13 0.69 3.61
19 4.00 0.14 2.20 0.46 9.00
20 3.67 0. 24 | 2.33 0.81 5.15
21 3.87 0.98 2.80 0.60 3.4
22 4.00 0.28 2.80 0. 31 6.00
23 3.80 Q.17 2.67 0.95 4.18
24 3440 1.26 2,33 0.95 2.514
25 2.93 Q.21 2.60 Q.49 6.65
26 3.53 1.27 2.40 0.83 3.05
27 4,00 0.28 2.33 0.47 7.59
28 2.40 0.40 2,27 0.49 4.71
29 3.73 0.78 2.67 0.67 3.42
30 3.80 1.03 2.13 . 0.69 4,91
31 4,20 Q.46 2.60 0.40 6.67
32 3.73 0.21 | 2.60 0.81 4.35
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33 4.07 0. 35 2.80 0.74 4.70
34 4433 0. 38 3.07 0.78 4.50
35 4.07 0.4% 3. 07 1.07 © 312
36 4.00 0. 71 3.27 0.78 2.3
3T 4,00 Q.28 2.73 0. 64 5. 06
36 4.27 0.21 3.13 1.12 3.80
39 4.13 0.41 2.67 0.67 5441
40 3.67 0. 38 2.80 0.74 3.22
41 3.67 0.24 2.80 Q.60 3.62
42 3.60 0.54 2,67 C. 67 3.32
43 4.07 0. 35 2.87 Q.55 5.00
44 3.60 0.54 2.27 0.92 4,29
45, ‘ 3.67 0.52 2.13 0.84 5.13
46 3.80 0. 31 2.20 0.60 6.40
47 3.80 Q.74 2.07 0.59 5.77
48]  4.00 0.28 2.87 0.41 5. 38
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48 3 2 t
= = 2
Y 5a Xy St
49 3,67 0.52 2.20 " 0.60 544
560 3.73 ' 0.49 2.53 0.91 4,00
59 4.43 0.41 2,60 0.83 5.27
52 4.14 0.41 ‘; 2.93 0.73 4.44
53 3067 Oo 38 2.53 0084 4007
54 3. 67 0. 38 ‘ 2.53 0.41 4.96

t .05 = 2.000 + 01 = 2.660
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