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Master ‘s Project, M.Ed. (Educational Administration}. Bangkok: Graduate
School, Srinakharinwirot University.

Project Advisor: Asst. Prof. Dr. Puongrat Kesonpat.

The purposes of this research were to study the level of perceptions of
evalutions by balanced scorecard of administrators at the office of Ratchaburi Service
area 2, compare of perceptions of evalution by balanced scorecard of administrators
by level of education , work experience , school size and attitude and study the
implementations following the evalution by balanced scorecard of administrators.

The sample was consisted of 114 administrators. Data were collected by a 3 section
questicnnair: section 1 general information checklist , section 2 and 3 attitudes and
perceptions of evalutions by balanced scorecard 5 point rating scale items .A semi-
structerd interviews was conducted to elicit the answers from 15 administrators regarding
the implementations following the evalution by balanced scorecard . The data were
analyzed by precentage, frequency ,mean, standard deviation, t-test and One-Way ANOVA.

The results of the study were as follow:

1)} The level of perceptions of evalution by balanced scorecard of administrators
at the office of Ratchaburi service area 2 in 4 perspectives, i.e. student and stakehoider
internal process ,learning and growth, and budget & resource were at the high levels.

2) The comparisions of perceptions of evalution by balanced scorecard of
administrators by level of education , work experience , school size found that were no
signifficant difference. There was a signifficant different at 0.05 level between perceptions
of administrators with different attitudes, i.e. the administrators with positive aititudes had a
higher level of perceptions than those with negative attitudes.

3) The results of administrators interviews regarding their implementations
following the 4 perspectives of evalution by balanced scorecard could be concluded
that they used partipative management ,decenterlization management quality managment.

and teamwork approach in applying the evalution by balanced scorecard.
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The Mission

—

Financial perspective
U we succeed how will we

ook to our shareholders? ”

T

Customer perspective
* To achieve our vision how
must we look to our

customers ?”

Support perspective
“How do we attract
resource and

authorization for our

mission "

Customer perspective

“How do we have

T

Intemal perspective
* To satisfy our customers
and shareholders at which

processes must we excel?”

Leamning and Growth
“ To achieve our vision how
-must our organization team

and improve 7"

social impact with our

citizen / constituents?”

L

Internal perspective
“To have a social impact and fo

attract resource and support at

which processes must we excel?

+

Learning and Growth perspective
* To achieve our vision how must

our organization leam and

improve 7"

T

N

Financial perspective
“How should we manage and
aliocate our resource and for

maximum social impact?”

mwsznay 8 uanplusasmabimalsdiunsssinmauusugeanliivasdniryesijus:

aoﬁn*rsﬁ‘hi;jmi’aﬁ'fh

flan: Kaplan; & Norton. (2004). EXTENDING THE BALANCED SCORECARD
TO MEET THE NEW STRATEGY ANIGNMENT CHALLENGES. p3.
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mﬁujz:uumsﬂs:tﬁuun UWEIAY df cs s .
BIAMIUVURUIR winlnu
(Balanced Scorecard)
1. quuaﬁwﬁnﬁnuum@lﬁm‘:‘faa iwndy 2 0.006 0.003 0.081
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muolungy 111 48.998  0.441
T 113 49.161
3 yunasdunmGouiussmadiamy . mwiwngy 2 0738 0369 1.257
mulungu 111 39.883 0.359
T 113 40.571
4. uupsmmutzinuuatninens  wwiwngy 2 0258 0469  0.363
melunds 111 39440 0.394
FPtl 113 39.698
ety EWINNg 2 0.258 0.129 0.369
mulungs 111 39.440 0.355
Pty 113  39.698
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1 i [ ﬁz s L -
ATH 12 UAAIRLRAY Lm:mmmmummgm'ummsmp:unmiﬂmnuuaaof'fms
ULLRUAS ﬂauj’u‘%mmmuﬁnm FuunauIwIeuelinSen

eIl TITen

afufuunslsniiunessimouousuga 1wadn awenan anaing

(Balanced Scorecard) n =28 = 54 n =32

Y SD. ¥ SD. ¥ SD.

1. quuaoﬁ’mﬁ'nt‘s'umm:;jlﬁmﬁaa 402 060 399 065 376 0.64
2. yuuaddmunIzIRM Il 427 062 4.07 064 3.91 068
3. yuuasrumITsuiiamiam 425 060 4.10 059 398 0.58
4. PUUDINMIUTZANTAUAENINENNT 400 064 408 063 404 0.61
37 413 058 406 060 392 058

PNITH 12 URRrhmsiuiuunedfuesasdimiuuumgs a89uIns
Foudnm ér’oﬁ‘ﬂﬁﬂﬁ'nmumm‘fuﬁmsﬁnmwnq‘%‘ e 2 SwnnenupwiavaslsiFou
Rarson 119 4 yuuss wuh

ynwasiwinGouseifisndas fuiwseowdnsnfivgidomedlulsadon
WWIALEN  PUIANATY ua:-nwm'lmgﬁmﬁ‘ufa%ﬂws:ﬁumn (X =3.76-4.02)

yungsdunszuawmImeln. fuiwasnwdnmfdfiianuegiulzadou
AN PAna1 uazsaingimsiudagluszduann (X = 3.91-4.27)

yuwadmumIIEuiarm A fuivssrmdnmiil fieomegulsaGou
TEN mnanany ussnwalngiinsiudeglussduann (X = 3.98-4.25)

YUUBIMWITY TZBURENTHENNT r§u?mmmuﬁnmﬁﬂﬁﬁ?muagli‘luhoﬁuu

WYHWIALRN BUIANEN ua:mwm'lﬂm:ﬁnw’fufag'l'lm:s'fmrm (X = 4.00-4.08)
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1.quuaaﬂ"mﬁ'nt'i'umm::gtﬁmﬁ’m TEWienga 2 1329 0665 1.611
mulungu 111 45785 0.412
Y 113 47114
2. xguumﬁ‘mm:mumtmnlu wwiungy 2 1925 0962 2.262
mulungy 111 47.236  0.426
37U 113 49.161
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PRIV 113 40.571

4. uussdmwvlmuemineiny - wwivngy 2 04130 0.006 0.162
mulunge 111 44631 0402

xt! 113 44.761

petl wwinngy 2 0711 0356 1.013
mulungs 111 38986 0.351
£t 113 39.698
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(Balanced Scorecard) “n =110 n =4 t
':\7' S.D. 7 S.D.

1. quumﬁ"mﬁ'm‘s'uuuﬂzcjlﬁmﬁaq " 401 053 200 0.00 7 44'
2. quumé’ﬂum:mumsmu'lu 414 054 210 034 42‘
3. quumﬁ"mn’m‘iﬂufl.mzmiﬁmm 417 049 235 041 719’
4, qnnaﬁhmuﬂ'x:mmua:ni’wmm 411 054 235 041 43"
73 4.1 070 2.20 0.23 7.863

[ AAJ b
Inpsmagneaiidfiszay 0.05
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(X =2.10)
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(X = ,2.35)

UL TN mURIN TN NS Q’u‘imsamuﬁnmﬁﬁﬁ'ﬂuﬂﬁﬁmmnﬁmﬁuf
agluszauann (X =4.11) fi'mpju?mmn'mﬁnmﬁﬁﬁ'ﬂuﬂﬁL‘Tsaauﬁmﬁuj’a gluszeiian
(X = 2.35)
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quumﬁmﬁ'nﬁmuua:pjlﬁm'ﬁ'aa qunaaﬁmm:mumimulu AupeImmsTouiuas
MINRU  ussyuesIdTIIlTINaLaENINEINT agluszduunan

2. mr's'ufszuumsﬂszLi‘lunamﬁmnmuauqa (Balanced Scorecard) 1895UINT
gomdnm ﬁ'oﬁ’ﬂmﬁm'mmﬂﬁuﬁmiﬁnmwgq‘% 0 2 IUUNAWTEALNMIANE
UrzaumIallumninis awavasliadou ussieund Jadnuuensranu

-] 7 L2
AsnsdnwAanaI
o L A e > r-Y
ﬂ'\‘.\'ﬁnhﬂﬂuﬂ']']lTBﬂﬂ'T?TUET:UUﬂ'ITIJﬁ:luuﬂﬂﬂﬁﬁﬂqsllllﬂﬂuﬁllﬂ (Balanced
L Y ] - o et ! A = -
Scorecard) 183UIWIIEMANIN SanadninrmmseiuininmMn wa 2

-l -3 ol A‘
AIPNMTANWINIU



95

mInmwalszTInsuaznMsIionnaNa 19819

n’rs’z{fu'luﬂ%v'qﬁtﬂunﬁﬁnmmﬁ'ufizuumsﬂmﬁunaaqﬁm'stmufmqa
(Balanced Scorecard) UBIFLIMIFAUANN ﬁ?:ﬁ'ﬂﬁ'}ﬁ’nmumﬂﬁuﬁmtﬁnmsﬁm‘%‘
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