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This study was intended Lo investigate conditions and problems
of annual working plans of the secondary school Department of Physical

Fducation under the Department of General Education, Education Region

12, academic vear 19875,

The subiects were 53 school department heads and 184 teachers

vho were randomly sampled. The dala were collected by means of

guest.ionnaires.

After Lhe dala were statistically treated, it was found as

follows :

1. The subjects rated the readiness and sufficiency of basic

factors in the annuwal working plans at high level.

2. The conditions of the annual working plans in all 4 areas,

[ 3]

#.¢. planning preparations, planning, operations, and evaluations,

were rated by the svbiects abt high level.

2. The subjects expressed about the annual working plan problems

as follows

3.1 The readiness and sufficiency of basic factors for
such planning encountered Lhe lachking problems of personnel, budget
and mal.erials.

3.2 Planning process for each area :

3.2.1 TPlanning Preparations : The teachers did not
kmow and understand how to. The planning time was too much fiexible.

There was insufficient information. There were problems of

cooperat.ions from obher Leachers.

2.2.2 Planning : The teachers did not pay interests to

the annual working plans. The administrators would do some planning by

Lhemselves wilhout meeting.



3.2.3 Operations : The teachers carried over loads.
There were less supporting environment. There were insufficient
budgets.

3.2.4 Evaluations : There were no responsible ﬁersons.
The evaluating tools were insufficient.There were not many evaluations

after many projects.
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