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| EADER BEHAVIOR OF SUPERVISOR AFFECTING THE STAFF'S COMMITMENT
TO THE COMPANY : A STUDY OF DANDY COMPANY LIMITED.

AN ABSTRACT
BY

MR.NARONGKORN CHAIYANAN

Presented in partial fulfilment of the requirements
for the Master of Business Administration in Management
at Srinakharinwirot University

January 2003



Narongkomn Chaiyanan ( 2003 ) . Leader Behavior of Supervisor Affecting the Staff’s
Commitment to the Company : A Case Study of Dandy Company Limited. Master
Project, MBA.{ Management ) Bangkok : Graduated Schoo!l , Srinakarinwirot University.

Advisor Assoc. Prof. Sirivan Serlrat

The purposes of the research are to study supervisor's leader behavior and demographic
factors affecting company commitment of Dandy Company Limited’s employees. Five aspects of
leader behavior of supervisor are selected for studying ; good-vision and persuasive ability, staff's
working stimulating , well-coaching , good behavior model and trustfulness in subordinates. Regarding
the demographic factors, this research will focus only on these following ones; gender, age,

education level marital status, salary rate, period of working and working position level.

The sample group used in this research are 80 Dandy Co.Ltd.'s staff having superior
supervisors and questionnaires were used as means for collecting the data. The statistics used in
data analyzing are percentage, mean, standard deviation, T-test difference analysis, one way

variation analysis and Pearson’s product moment correlation coefficient.

The resuits of the research reveals that there is more female than male staff, most still
single in the age range between 31 to 40 years. Most of them finished their education less than high
school level earning monthly salary from 5,000 — 10,000 baht and having more than 7 years of

working period for this company in the staff position level.
The results-of the study are as follows :

1. Staffs attitude toward leader behavior of Dandy Co.,ltd. in total is at the high level.

2 Staffs attitude toward leader behavior of Dandy Co.,ltd. in each aspect is at the high
level. The highest aspect is staff's working stimulating ,well-coaching, good-vision and
persuasive ability, good behavior model and trustfulness in subordinates respectively.

3. The company commitment of Dandy Co.ltd.'s staff is at the high level.

4. Dandy Co.jltd.'s staff with different marital status and working position ievel have the
different company commitment at the statisticai level of 0.05.

5. Dandy Co.,ltd.’s staff with different gender ,age ,education level, salary rate and period
of working have the different company commitment with statistically insignificant.

6. Al five aspects of supervisor's leader behavior are significantly correlated with staff's
company commitment at the statistical level of 0.01. The highest correlation value is

ranged respectively from trustfulness in subordinates. good behavior model , good vision

and persuasive ability, staff's working stimulating and well-coaching.
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