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Kantaros Nukeaw. (2014). Motivation and Organizational Commitment Affecting Staff’s
Effectiveness of General Administrative Department, Office of the Attorney General.
Master’s Project, M.B.A (Management). Bangkok: GraduateSchool,

Srinakharinwirot University. Project Advisor: Dr.Manu Leenawong

The objective of this research is to study the Motivation and Organizational
Commitment Affecting Staff's Effectiveness of General Administrative Department, Office of
the Attorney General. The samples in this research are the employees of General
Administrative Department , totaling 178 persons. Questionnaires were used as research
tool. Statistical techniques utilized consisted of percentage, mean score, standard deviation,
Independent Sample t-test, One-Way Analysis of Variance and Multiple Regression
Analysis.

The findings of the research revealed as follows:

1. Most respondents were male, aged between 28 and 35 vyears old, held
bachelor degree, had duration of work between 2 and 4 years and worked as government
officers.

2. Motivation of General Administrative Department’'s employees in term of need
for achievement, need for affiliation, and need for power their overall at the high level.

3. Organizational commitment of General Administrative Department’'s employees
in term of continuance commitment, willingness to invert effort and normative commitment
their overall at the high level.

4. Work Effectiveness of General Administrative Department’'s employees overall
at the high level.

Results of the hypotheses testing at the statistical significance level of .05 are as
follows:

1. General Administrative Department’s employees with different age, and duration
of work, had different work effectiveness.

2. General Administrative Department's employees with different sex, educational
level, and level of work, had not different work effectiveness.

3. The motivation factor in term of need for achievement, need for affiliation,
and need for power and organizational commitment factor in term of willingness to invert
effort can predict the employees’ work effectiveness which explained the 62.5 percent of
the variation in Motivation and Organizational commitment of General Administrative

Department’s employees.



4. The organizational commitment factor in term of continuance commitment and
normative commitment can not predict the employees’ work effectiveness of General

Administrative Department’s employees.
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