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Khrittiyanee Khantakum. (2010). An Analysis of Cost Per Effectiveness of Project
Management Training Course for Manager in 2010. Master's Project, M.Econ.
(Economic of Human Development). Bangkok: Graduate School. Srinakharinwirot

University. Project Advisors: Assoc. Prof. Dr. Aotip Ratniyom.

This research aimed to analyze the cost and effectiveness of the training session,
Project Management Training Course for Manager in 2010 (Class 1-3). The research found
that total cost and average cost of Class 1 training session were THB 935,997.18 and
THB 46,799.86, respectively. For Class 2 training session, total cost was THB 923,168.91
and average cost was THB 46,158.45. For Class 3 training session, total cost was THB 940,240.95
and average cost was THB 47,012.05. There is no huge gap of total cost, average cost and
opportunity cost among these 3 sessions because cost factors are similar. However, the
most costly among these 3 sessions are ranged from class 3, class 1 and class 2,
respectively.

The research of this cost - effectiveness analysis showed that the effectiveness of
three sessions in training result, trainee, and supervisor were slightly different. Namely, the
effectiveness of Class 1 and Class 2 were the same while the effectiveness of Class 3 was
the lowest. However, the training, in general increased knowledge, skills and abillity, as well
as behaviors and attitudes of all trainees from moderate to high level. Those trainees could
also conveyed their knowledge to other people and be accepted by their supervisors.

The analysis also showed the cost - effectiveness ratio of these 3 sessions. The
effectiveness of Class 1 in training result, trainee, and supervisors were THB 3,227.58, THB
2,085.79, and THB 2,231.23, respectively. The effectiveness of Class 2 in training result,
trainee, and supervisors were THB 3,194.53, THB 2,124.18, and THB 2,196.82, respectively.
The effectiveness of Class 3 in training result, trainee, and supervisors were THB 3,109.63,
THB 2,233.11, and THB 2,217.55, respectively. These results showed that the cost —
effectiveness ratio of three sessions were slightly different due to their similarities of cost and
effectiveness. To increase efectiveness of training by one point, cost of training for Class 2

would be increses less than Class 3 and Class 1, respectively.
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(Knowledge) 1845 1dn3un1siinausuniaunisinalisy (Pre-Test) uazuaan1sinausy (Post-Test)
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Y o Y Y o &= ! Y o =X | %
IFannmeasugdniunisineusunendniunisinausy  (Pre-Test) Tnanflunmeaaudinu
% 3 o o =] % v o o v
pNgAudla (Knowledge) uazndsainaumdngnsnisenausuuds Winnisdnnaaey
Y o =8 v Y o =8 = :j/ ' '
dnfunsineusundadniunisiinausy (Post-Test) BnAa IngANAZIUUEANIINAGBLINEWNNT
Hnausn (Pre-Test) AMAZWWUNANITNAABLNAINITENALIN (Post-Test) WATAIATUUUTIANTY

wasn1sHlnausn Astlsnglumise 6

1PN 6 UAAIATULUGIAR AR ANRRY WaTALTENIUINNIATEIN  28IHANTIAADLINDN
A7 ElNaLSH (Pre-Test) NANINARAUNAINITHNDUIN (Post-Test) WAZAIAZWULTLNNAIL

WAINTHNeLINUANg AW ANENINEAAN1sTATeNg §uA 1 - 3 TuTl w.m.2553

(AZWULAN = 100)

TUN AZLUL Min Max X S.D.
NINARBUNAUNTHNBLIN (Pre-Test) 68.00 87.00 76.15 5.47
ﬁju‘ﬁ' 1 ANIMAZALNAINITHNALIN (Post-Test) 80.00 98.00 90.65 5.63
ﬂ:LLuuﬁLﬁluﬁuﬁﬁdm?ﬂﬂﬂuw 12.00 11.00 14.50 0.16
NNIMAGDLABUNTEINDLITN (Pre-Test) 68.00 85.00 74.75 4.79
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