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Wannavimon Boontemlaew. (2008) Leadership Assessment Affecting
Employees Performance Efficiency at Kasikorn Bank Public Company
Limited Zone4. Master's Project, M.B.A. (Management). Bangkok
Graduate School, Srinakharinwiroj University. Project Advisor:
Asso.Prof. Supada Sirikudta.

The research was aimed to study the relationship between leadership
assessment and employees performance efficiency at Kasikorn Bank Public
Company Limited Zone4 and the relationship between leadership trait and
employees performance efficiency at Kasikorn Bank Public Company Limited
Zone4 as well.Sample size was 161 employees in 18 branches of Kasikorn
Bank Public Company Limited Zone 4 used stratified random sampling with
proportional and convenience sampling. Data was gathered through
guestionnaires. The Statistical Package for the Social Science (SPSS) for
Windows was utilized for data processing. Percentage, mean, standard
deviation, t-test, One-way ANOVA was provided for statistical analysis tools.
When there was the difference in variables with statistically significant, least
significant difference method would be applied and Pearson product moment

correlation coefficient was used to measure the correlation of the variables.

The findings were as follows:

1. Demographic Data: Most employees were female, between 30 and
39 years of age, holding bachelor degree, working less than 7 years, and

positioning as branch service officers.

2. Leadership: Most employees had the highest level of leadership
assessment in categories of communication and controlling at good level.
Then, employee had high level of leadership assessment in categories of
manager leadership, persuasiveness, decision-making, interaction between

managers and their staff, and morality at good level.

3. Leadership Trait: Most employees had the highest level of

leadership assessment in leadership trait in category of general personality at



good level. Then, employees had the level of leadership assessment in

leadership trait in category of personality related to work at good level

4. Employees Performance Efficiency: Most employees had the
highest level of overall performance efficiency in cost efficiency at good level.
Then, employees had the level of overall performance efficiency in process

management efficiency and productivity efficiency at good level.

5. The difference in employees’ age had the difference in employees
performance efficiency in increasing bank’s revenue and satisfying customers

with service needed with statically significant at .05 level.

6. The difference in employees’ education level had difference in
employees performance efficiency in satisfying customers with service

needed with statically significant at .05 level.

7. The difference in working period had the difference in performance

efficiency in increasing bank’s revenue with statically significant at .05 level.

8. The correlation between leadership assessment in manager
leadership, persuasiveness, communication, decision-making, controlling, and
morality and employees performance efficiency at Kasikorn Bank Public
Company Limited Zone4 was at low level in positive direction with statically

significant at .05 level.

9. The correlation between leadership trait in personality related to
work and employees performance efficiency at Kasikorn bank Public
Company Limited Zone4 was at low level in positive direction with statically

significant at .05 level.
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AT 1 uﬁmﬁﬁuﬂﬁuazwqﬁmmvjﬁﬁqm QTL!( Task-related attitudes and behaviors)

( Dubrin. 1998 : 86)
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majsfiyana ( Alignment of people )
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