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EMPLOYEE’'S UNDERSTANDING AND SATISFACTION TOWARD BALANCED
SCORECARD : A CASE STUDY OF BERLI JUCKER PUBLIC CO.,, LTD.

AN ABSTRACT
BY !
MR.NIMIT KREUSANEH

Presented in partial fulfillment of the requiréments for the Master of Business
Administration degree in Management

at Srinakharinwirot University

May 2002



Nimit Kreusaneh. (2002) Employee’'s Understanding and Satisfaction toward Balanced
Scorecard: A case study of Beri Jucker Public Co., Lid. Master project, M.B.A.

(Management). Bangkok: Graduate School, Srinakharinwirot University. Advisor :

Assoc. Prof, Sirivan Senrat.

The purpose of this research is to study about the Berli Jucker Public Co.Ltd.
Employee’s understanding towards Balanced Scorecard , Satisfactory towards Balanced
Scorecard through 4 perspectives including financial, customer, internal process and leaming&

development and study threats and problem that affects Balanced Scorecard.

The subjects used in the research were selected from 504 employees population of
Berdi Jucker Public Co.,Ltd. Firstly, they were chosen by Stratified random sampling to 223
samples and finally by Simple random sampling that calculating by member in each department
of Berli Jucker pcl. Important tools for th-is research are questionnaire and statistics tools
including statistical frequency, percentage, mean, standard deviation, t-test, One way ANQOVA,

Scheffe- test and simple correlation are used in the statistical analysis of this study.

\ The results of this study shown as below

1. Berli Jucker Public Co.,Ltd.'s Employee have high understanding towards Balanced

Scorecard.

2. Berli Jucker Public Co.Ltd.'s Employee have high Satisfaction towards Balanced
Scorecard,
through four perspectives including financial, customer, internal process and learning and
growth,

3. Berli Jucker Public Co. Ltd's have medium Threats and-problem level toward Balanced

Scorecard.
4. Four independent demographic factors towards Balanced Scorecard’” Satisfaction

including age, educational level, service years and position status was significantly statistically
different .conclusion as followings,
4.1 Age: The level of Balanced Scorecard’ Satisfaction of younger employees is higher

than the elder one.

4.2 Educational level: The level of Balanced Scorecard’ Satisfaction of higher educational

emplOyees is higher than the lower one.



4.3 Service years: The level of Balanced Scorecard’ Satisfaction of shorter service years

employees is higher than the longer one.

4.4 Position: The level of Balanced Scorecard’ Satisfaction of higher position employees is

higher than the lower one.
5. Employee’s understanding towards Balanced Scorecard factors are significantly

positive correlated to Satisfaction of Balanced Scorecard.

6. Employee’s understanding towards Balanced Scorecard factors are not significantly

cormrelated to threats and problems of Balanced Scorecard.
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1. @1N13I9 (Financial Perspective)
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DATIFINA 9 (5K

JATIEIMURAIDIRNIWAFAS (Liquidity Ratios)

Current ratio Current assets [ Current liabilities
Quick ratio or Acid-test ratio (Current asssts-inventory)YCurrent liabilities
Inventory-to-net working capital ratio Inventory / (Current assets-current liabilities)

DATIHINUFAINIGURUNINTITY (Activity Ratios)

Inventory turnover Net sales/inventory

Days of inventory : Inventory/{Cost of goods sold /365)

Net working capital Net sales/Net working capital

Asset turnover Sales/Tota! asséts

Fixed-asset tumnover - Sales/Fixed assets

Average collection peried  *° Account receivable/(Sales for year /365)
Account receivable turnover Annual credit sales/Account receivable
Account payable period Account payable/ (Purchase for year /365)
Days of cash Cash/(Net sales for year /365)

Y
gATIHIUUFRINITIVRINITODIICIU(Leverage Ratios)

Debt-to-asset ratio Total debt/Total assets

Debt-to-equity ratio Total debt/Stockholder ‘s equity
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paTIFIULERINTYIMS (Profitability Ratios)
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Return on equity Net profit after taxes/Stockholder’s equity

Return on sales ‘ | Net operating profit before taxes/Net
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