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The purpose of this study was to look into various
future measures in promoting, upgrading the teaching
profession. In particular, the research was attempting to
find more effective practices in selection procedure with
more valid criteria and measuring instruments with hetter
concurrent validity. It was alsec to cover how to motivate
and attract higher quality candidates, and how to arrange

the preobational service.

The study was conducted in three consequential
steps. Firstly, eighteen Kurusapa Award Winner best
teachers and administrators were interviewed on the
characteristics of good teachers. The findings were then
complemeted by findings from other studies and indicators
from theories. The final list was verified by thirty
selected leading educatiors including deans of some
faculties and schools of education. Secondly, fifteen
characteristics of good teachers were selected according
to high ranking given by the leading educators. The list
of 15 characteristics together with recommended measures
in motivating candidates, selection procedures and
probationary practices were used in the third and final
step to study through the Delphi Technique by 41 subjects
comprising teacher educators, school administrators,
teacher employers, deans of colleges of education,

educators, and personnel administrators.



Statistics used in this study were means, standard
deviations, medians and semi-quartile ranges. The findings
were as follow.

1) On selection procedure, five criteria with
highést ranking were ability on teaching for understanding,
understanding on teaching profession, ownership in
teaching, knowledge on subject matter, and maturity in
emotional and moral cenducts.

2) Concerning selection procedures and measuring
instruments, it was indicated that combination of measures
and procedures should be used to derive at authentic |
outcomes. For example, to assess understanding on teaching
profession, the assessment had to include standardized
tests, GPA on teaching professional courses and situatio-
nal performance exam on how to solve teaching problems.

3) On attracting higher quality candidates, ti was
agreed that upgrading teaching profession was the key
attribute. Various measures were indicated including
scholarship programme, higher salary, Compensation for
lower ranking and difficulties on working condition.
Teachers had to he retrained at least once in every five
vear period and all teacher organizations had to take
more active role in professional development.

4) The selection process should be delegated to
school, the place where teachers were deployed. Selection
criteria and hest practice should he established with

Joint respensibity of both schools and colleges of



education in the area. Secondary schools should take
part in recriuting student teﬁchers and preparation
programme had to be upgraded on professionalization.
Selection of teachers should look at graduates from more
specialized professional programmes such as Kurutayad,
White Elephant and Volunteer Teachers. .

5) The probational service should be extended
from 6 months to one years with assessment in every
three months. The programme should include induction to
professional best practice, standards of teaching, and
carreer development. Good modeling should be assigned
to new teachers and all existing teachers should be
periodically assessed on the clear and mutually agreed

teaching professional standards to ensure high quality

teaching.
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