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The purpose of this research was to study the experts’ opinions
in guidance administration in the secondary school by Delphi techaicue.
The Subjec£s were 23 guidance experts of the Ministry of Educaticn.

The instrument was the experts’ opinicns in guidance administration
questionnairg. The median and the interquartile range were used Lo
analyze the data.

The results Qere as follows :

_Aécording to the expertﬁ’ opinions, Lhe guidance admiziztiration
in the secondary school involved the scope of ggidance services and the
administrative process of guidance services.

1. The scope Oé guidance ser;ices involved the guidance
service functions, the teaching of guidance units, and cther zervices
as reléted to guidance

1.1 The guidance service functions, i.e.,

1.1.1 The inventory service.is the primary approic:sd
program of the school with the emphasis on the collechtion of :izis hat
accentuate the uniqueness of the individual. Besides, the .midance
teachers assume responsibility for constructing and collecting the
.gu1dance tools and also analyzing and synthe51~1ng the collzcting data.

1 1.2 The 1nformat10n service has become a sajor cart
of a program of guidance services. The guidance teachers shouid Geacome
aware of the major areas of the information service yi.e.. 112 the

educat.ional information, (2) the occupational informat.ion, ar:

(3) personal - social information. Thus, the. information service

i

concerned with sources, methods of filing, and best technigues or



interpreting idformabion.of the three major kinds.

1.1.3 The counseling ser#ice is used to insure a more
adequate counseling program for eéch student.. The service may be
provided if compeﬁent‘personnel, adequate fa&ilities. and scheduled
time are available to each student seekiné counseling assistance.
Besides, the guidance teachers should (1) keep data on students with
different' ploblem, (2) record results of student counseling and
(3) analyze data on students with personal problems.

1.1.4 The placement service assists students in such
post - school activitives as selection of an appropriate subject; an
educational plan, a scholarship, and part - time employment..

1.1.5 The follow - up service is an organized effort
of the school to keep in copstant contact with former studéents.
By means of a continuing follow-up former studénts, the guidance teachers
learn of their problems, successes,and failure, and most important -
obtains their sugaesticns for improvement.

1.2 The teaching ‘'of guidance units should be planned for a
whole year long. Also, the guidance teachefs should plan and
administer the guidance units which.will meet. the needs of the students.

1.3 Other services as related to guidance involve ,i.e.,
(1) developing students intellectual skills, (2) selecting and preparing
for an occupation, and (3) helping the individual student to assess
himself and to plan realistically for tomorrow.

2.  The administrative procesg involves five basic processes

that have much merit, i.e., planning, organizing, staffing, directing,



and evaluation.

2.1 Planning means the preparation to act on some piecé of
work or determining whatlis .0 be done. Planning involves goals and
operating plans. The goals are the basis upon which all action takes
place while the operating ﬁlan is the action aspect ﬁof planning.
According to the experts” opinions, the guidance teachers should
concentrate on objectives and operating ﬁlanS'of guidance services and
guidance projects.

2.2 Organizing means grouping activities into administrative
units. The guidance administrative process of orgahizing may be thought
of as consisting of two major parts : (1) grouping of work, and
(2) establing the relationships between individuals. Besides,

‘the guidaﬁce activities must be recognized as an indentifiable pért of
educational administration process and the guidance administrators should
divide the activities into appropriate units for‘the guidance teachers.

2.3 Staffing : The selection of competent staff is a majore
aspect. of school guidance administration. The guidance workers éhould
.have knowlege on counseling and guidance services in school. They
should be able to keep secret and shduld be trusted, sincere in '
helping students and also have a good human relations. Besides, they
should devote themselvsfor helping students and perfbrming t.he taskﬁ
reguired. |

2.4 Directing means issuing instructions. Directing is the
phase of administration concerned with the poordination, control, and

stimulation of others. The guidance administrators should be



responsible for guidance budget and facilities which are necessary for
adequate guidance services. Besideé, they should assist guidance
teachers in developing guidance services.

2.5 Evaluation : The major purpose of evaluation is to
check on the effectiveness of the guidance program and guidance
services. Evaluation helps provide data by which the guidance staff
can be more certain of the presence and extent of progress. Besides,
another purpose of evaluation is/to increase the psychological
security of guidance staff members by letting them appraise the results

of their efforts.
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