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Kwanruthai Suwan. (2017). Project Evaluation and Realignment of the Soul of the Nation
Center regarding Organization Management Policy and Case Studies on the Soul of
the Nation Center in Nakhon Sawan. Master’'s Project, MPA (Public Policy). Bangkok:
Graduate School at Srinakharinwirot University. Project Advisor:

Asst. Prof. Dr. Preechaya Nakfon.

This research aimed to evaluate the Soul of the Nation project, the center and to study
any problems that occurred during the operation. The suggestions for further improvement
were also identified. The research used the CIPP Model, including the evaluation process,
product evaluation and the assessment of the evaluation. The samples in this research
included the following factors: (1) the management officers on the narcotics control board
team and the professional stipulations of this camp; (2) the group responsible for the Soul of
the Nation center in Nakhon Sawan province.

The results of the study revealed the following: (1) the evaluation of the context found
that the design of the Soul of the Nation Center was consistent with the preventive action
plan and the solution of the drug problem and help lead addicted people through the
rehabilitation process and returning to society; (2) the input evaluation found that this camp
was appropriate and could use the resources of and the proceeds from the project
appropriately and as required; (3) the process identified a propagation plan, which lead to
execution on a provincial level, as well as assigning the main activities in the camp and
following the guidelines; (4) In terms of the products, camp members were satisfied with
their attendance at the Soul of the Nation Center and Camp in Nakhon Sawan. This included
the Camp Director, lecturers and trainers, who reported a level of Very Satisfied with the
camp.

The supporting factors for the success of the camp were an unambiguous policy,
action plan and supportive mechanisms in the area. Also, good leadership can help to
develop improved camp management policies, which result in successful outcomes.
However, the challenges found with the camp were the diversity of camp participants, which
required different types of rehabilitation strategies. Therefore, the capacity for training is vital

to improve the skills of officers in terms of proper rehabilitation activities for their patients.
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