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Roles of the Department Head in the Northeastern

Teachers' Colleges,.

An Abstract

by
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March 1984



The purpose of this study was to 1dentify the roles of the

Department Head in the Northeastern Teachers' Colleges as percreved
by the administrators, the department heads and the faculty members,

A questionnaire of 86 i1tems concerning the role expectation
of the Head of the Department was sent to 442 subjects selected
randomly, There were 336 responses, amounted to 76 per cents,
comprising of 45 administrators, 132 department heads and 159
faculty members, Means and standard deviations were computed to
appraise the role expectations and the analysis of variance was
applied to test the statistical differences among the opainion of
the three groups.

It was found that the three groups of respondents expressed
high expectation on the role of the Head of the Department, It was
also revealed that, in general, the opinion expressed by the
administrators were similar to those expressed by the faculty
members. Both administrators and faculty members indicated that
the Head of the Department should take the academic roles more
than the administrative roles. On the contrary, the department
heads percieved their roles as administrative rather than academic.
For the supporting roles, the priority of roles expressed by the
three groups was in the following decreasing order, personnel
administration, academic community services, and student affairs,.

The analysis of variance indicated that the role expectation

on academi¢ area expressed by the administrators was statistical



significantly higher than those expressed by the department heads
and faculty members at .01 and .05 levels respectively. On the
personnel administration, the role expectation expressed by the
administrators was significantly higher than those expressed by
both the department heads and faculty nenbers at .05 level,

There was no other statistical difference found on other area

of roles,

Concerning problems and inhibaiting factors ain performing
their roles, it was tound that some of them, furthermore, were
considered unqualified for the responsibaility. Insufficient
budgety lack of facilities, and heavy teaching loads were
ancluded as other relevant factors.

Form this study, 1t was suggested that the administrative
and academic roles should be equally practiced by the Head of
the Department an Teachers' colleges, This was due to the fact
that the former would support and promote the latter, rendering

rore eff+ciency to the academic role which was the main task of

Teacher Training Institution,
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