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Sasipan Thodsarad. (2017). The Administration of Music Business : Kru-Jonkarndontree Store.
Master’s Thesis, M.F.A. (Ethnomusicology). Bangkok: Graduate School, Srinakharinwirot

University. Advisory Committee : Assist Prof. Dr. Veera Phansue.

This study is a qualitative research which collected data from documents, books and
academic journals, combining documentary research with the ethnomusicological method. The
interview and observation methods are used as tools to gather data. The descriptive analysis
was presented in the results section. There were two main objectives, which were as follows;
1)to study the administration of factory management and marketing management that supports
the sales value; and 2) to study the administration of a Thai music learning center.

It was found that Kru-don applied the family business management system into his
business management, system the hierarchal system. The materials used for producing the
musical instruments were selected carefull, to ensure that each instrument was of the best
quality and the highest standard. Kru-don has applied his experience, skills, and knowledge to
develop and redesign antique tools to be able to produce enough musical instruments because
of increasing demand. Currently, “Saw” or the fiddle, is the most popular musical instrument in
Thailand. People believe that it is one of Thai musical instruments with the highest quality and
standards, especially “Saw-Sam-Sai”, the three-stringed fiddle, while other kinds of fiddles tend
to be ordered less frequently. All processes are checked and examined carefully by Kru-Jon in
order to ensure the quality of the products. Marketing and communication tools were used to
promote the products, through advertising and trade shows. The target customers were
organizations and academic institutes. In addition, the after-sales service also provided for
customers at inexpensive prices even though the one-year guarantee is expired; 2) the
administration of the Thai music learning center, Kru-Jon has set up all work processes
systematically. The main purpose is to enhance the abilities of the learner rather than gaining
high profits. This music learning center is believed to be the center of learning for Thai music for
all learners in Bangplee district, Thailand. Furthermore, he was presented the award of the
model of Thai Teachers in Local Wisdom of Arts by the Education Committee (producing Thai

musical instruments).
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