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Dr.Puongrat Kesonpat

The purposes of this research were to study state and problem of internal
supervision implementation in Watpradoochimplee School. The study was classified into 5
parts, i.e. direct assistance to teachers, group development, professional development,
curriculum development, and action research. There were 20 participants in the key
informants which consist of 2 school administrators and 18 school teachers. The study was
based on basic research with the conceptual framework on interview schedule. The
analytical results were submitted in descriptive form. The result of the study has shown as
follows:

1. The process of the internal supervision implementation, in 5 parts, i.e. (1) The
school support teachers in knowhow, facilities, teaching method; (2) The group
development, some teacher had teamwork skill, some teacher understand the role and duty
that assigned by the school structure; (3) The professional development, there were training
of teaching techniques and supporting the positive attitude of teaching career for teachers;
(4) The curriculum development, teachers were participated in all procedure of the
curriculum development and the school administrator supported the equipments and
organized the meeting, training, and auditing and evaluating the school curriculum, and (5)
The action research, teachers used the action research in teaching managements.

2. The problems and suggestions of the internal supervision implementation,
problems to improve the internal supervision. In 5 parts: (1) The direct assistance to
teachers, the supervisors were unprofessional and inexperience, over- workload among the
supervisors, the supervision were not consistency, the school should be considered on
supervision training program and; (2) The group development, there were too much
difference in ideas, and over-workload among teachers, they should improve their teamwork
skills, respect and listen to others ideas; (3) The professional development, there were lack
of the variety of the professional development activities and inappropriate among teacher
need, the school should make need assessment survey and organize more varieties of
professional development activities; (4) The curriculum development, teacher were lack of
knowledge and experience in curriculum development and lack of teacher in some subject.
They need some curriculum development advices and support them more staffs in some
subject; and (5) The action research, there were inappropriate knowledge in action research
technique among teachers. They need the action research method support.
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da milkanutismiounazlasass (Direct Assistance to Teachers) MIW@IUININBZNNT
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ﬁ’]d’mﬂﬁj&l (Group Development) NMINAIWINNITITN (Professional Development) N3
WAIWRENEaT (Curriculum Development) My3aeiEeUudnsluzuiion (Action Research)

%

MNUazLdEAAIN (Glickman; Gordon; & Ross-Gordon.2007: 301-420)

1.5.1 NM3lRANNTIYRaNAIINLATI (Direct Assistance to Teachers)

NAALNYK; NBSABK; LA JAR-NBsAaL (Glickman; Gordon; & Ross-Gordon.
2007: 301) NA1II mﬂﬁmmmmué‘auﬁagimma (Direct Assistance to Teachers) L0%
mﬂﬁm’m*’ﬁ’;ﬂmﬁaﬂgl,ﬁamﬂlﬁﬂgmﬂmﬁa@maavlﬁazi’mﬁﬂsz?m%mw Tagldanuauwns
> a o U 1 v Q Q‘-‘: U ] 1 =1 tﬂl tﬂl
auAnuAzHFow 1%msmmgl%ﬂsuﬂgommamawmm{l%mwwmolﬂ FrLRA L LITDID
9 uaﬂmﬁamnﬁaamﬁ@mﬂ%‘numsaauﬁ'smmamamﬂﬁmwmUmﬁauﬁﬂgimma
walwagldsudayadaunal (Feedback) tNeanumIdamatiouniizas dasi

1. Mm3fiinauuuaadia (Clinical Supervision)

MIANALULARRAMNLIIAANRALUK: NaTAAY: LAY TAF-NATAY HAUNLD

o a a dl U o Qs Q a a =} % =}
mMsaiwmIhineanaanuuy’l? mmuﬂsuﬂgaﬂs:ammwiumﬂmmaaummul@ﬂms
Qs =Y U:’: =Y v 1 { a &/

ﬂsuﬂgawqmmwmsaamamﬂmuﬁﬂumnmnmﬁ:%{mayjamaomeszﬁmo6] ANaTn
TS an LLa:ﬁ%’ww”uﬁﬂwwsm’mﬂgﬁ'uQﬁLﬂﬂ Usenauaiy 5 Tuaaw (Glickman; Gordon; &
Ross-Gordon. 2007: 301-306) @i

PUN 1 ﬂizqmgﬁaumséﬁamm
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HOUVBIAZ Lﬁalﬁ;gﬁmmmz;\&f%’uwwﬁmmiﬂan”uashaﬁ'mfﬂu LT LAHALAZ AN YR
ANIFILNG mmﬁaamnﬁumsé’ammﬁ@@lmﬂuﬁmw ApmiuazzluuurINIRINaiaz
iUl anazl s wIunisgsna LLazﬁmu@nmﬁazHﬂszqwa”amsé’amm

PUN 2 MIRILNATUIIL

qqzl d‘p 1 dl v a a 09/’ r=| dl Y A

mumuﬂumanmmam@mqummmmmaumaaﬂﬂummmmwa”vam@
anuthlagraeadanunanmItaznoazidead 9 nldsarliluduun  dfunaazldis

aa & a ad s v ) Y A o o , . i

ladTnianTananeiTile 11 wuanudvesalulsaudnss (Categorical Frequencies)
WINIMIAITNIINIENIN (Physical Indicators) d33a1un13U UG (Performance Indicators)
mMInssamuuuLtdaning (Detached open-ended Narrative) NNS&dLNALlasANTARINIIY
(Participant Observation) mIssinalasltuuuFaUINUANIZLANZ D (Focused Questionnaire
Observation) LIwe

PUN 3 MIWATTALILAANANNEY

ﬁé'amﬂmsz%'ammmmammzvlﬁiagamaaﬂgmuﬁa gifﬁmmu‘%u’imﬁ:ﬁ
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@ 7
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A v

Tamswmdmdiauammfadulninnnsd fudwseunedailifiadu el R
L%‘ﬂu%”aml,é”ﬁdLLﬁJamwwmmTaga
ST 4 MU TUATMURAINITFILNG
M3UIETNAINBRAINITAILNG Lﬁaslﬁﬂﬂﬁ%'uiaymjauﬂé'uLLa:VL@Ts"m
aﬁﬂsmﬂ”m]”agam&hifu Lﬁaﬁmavlﬂl*’ﬁ’noLLNmJ%'uﬂ'gomsaamiavlﬂ Winandnienld
suuuntiing (19939 nedan wisnilmanuuiisuiin awanuinduuazinancay
NUANNF ANUEINNINVBIAG
T 5 FNININTHINRIN NIRRT 4
mMPAwNEITeaf U nduneurad azidunsldiiaieRananuas
NUMUIULLL FINPINTELINANT mzal,wiﬂﬁﬂszqwmﬁzul,sn (Preconference) hanilanny
ﬂs:‘*gm%m”aq@ (Post conference) ’jwﬁﬁalﬂmwiaaLLazéTaamsLm”Lﬂm;@l@ﬁw 9y
"3wwm§"3mnﬁawﬁwvl,ﬁ%a”aﬁvuq@miﬂsrgﬂmzuq@ﬁﬁU‘]J'i:mm 2-3 TBUaTAITLIWNT
ﬂi‘;qwasmvlmﬂumoms ﬁ%ﬂ%%’uﬁﬁmsfummﬁumsagﬂwaazhof,??u JNzyiase wazlalanna
I@]Uﬁ;ﬁ’lﬁmm%msmavﬂﬂ’mm:u,mﬁ@Lﬁmﬁ'um'iﬁmmmmﬁﬁﬂ"ﬁ“@”ﬁ:
TnaduaNLNes LawLADIAY: LRZAT1587 (Glickman. 2004: 324 citing
Goldhammer; Anderson; & Krajewski. 1993) lél#aufaiinifisanuansmeaainmsime
WULARRNAH
™ LﬂumﬂIuIaﬁﬁm%’umsﬂ%’uﬂ;aﬂ'ril,%‘smn'ﬁaau
2. UM IE R RITWAI M TI U LLazﬁﬂlﬁﬁ%uI@Elﬁ’lv@lqﬂizﬁ\?ﬁ&
LFINFINUILRNTAINVDINIZUIRMIILUNTFOY
3. Lﬂumsﬁmﬂﬁﬁ@q@ﬂs:aa@ﬂﬂuﬁm@ LRZROAARBINUAINY
ﬁaom{lumsw‘”@ummamgua:ﬁnﬁ'ﬂu
4. ﬁ@]é’ww”mmwiumsﬁwmm’awﬂ”m:m'mﬂgﬁ'uQﬁmﬂ
5. faanmIannuLTadnLazassladeant deazuaaseanlunsanleds
NWLAZNH mﬂﬁmmﬁuak&,uua:msqﬁﬂ@maﬂumsw”@ummwwﬁ”ﬂmﬁﬁmﬁm%w
6. dunmsdiwad1atduszuy Lwﬂummmumsrﬁﬁmmmﬁwsqiu
& wazfinsiasnulssmuaniwmsaiognsdaiiias
7. 4 0w TR 9IRTanaInILKINI NN TUTE R IUIERININITIN
Lqunﬁsaauiuq@uﬂaﬁ'uwqanﬁummam%a
8. ;jﬁmﬂ@Taoﬁmmjl,ﬁimﬂ”umzmun'ﬁaaumﬂﬂ'jmg
9 dilnadasldaunsiinduniduatineg
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1. ﬂﬂiﬂi:"guﬂgﬁauﬁdm@lmiaau (Preconference with Teacher)
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2. NMIFINANNIFEY (Observation of Classroom)
a 6 o .
3. MINATZAUAZUURIANURVIBHAINNNITRILNG (Analyzing and
Interpreting Observation and Determining Conference Approach)
4. ﬂ’]iﬂi:“g&lﬂzn’m%ﬁ?‘m’]iﬁmﬁ (Post conference with Teacher)
5.MTININEINTAUNANLATUINNIUABUNI 4 2% (Critique  of
Previous Four Steps)
2. mitinauuuivauiineiinan (Peer Coaching)
nAALNY; Nalaaw; WAL J8R-naiaau (Glickman; Gordon; & Ross-
Gordon. 2007: 308-311)"L@TLauagﬂLmumﬂﬁmmmUmﬁaﬂﬂ@mﬁauﬁmmﬁaumn
wwIfarainanIdnsisaAnhnamnieuilasiiniidne 9 vesauuandani ud
a oA A A 2 A o ' kg o @
AWTNITAANINEU leaNgannMIRauARdY Saumdaainanaiaansninlidagduuy
mMIdmanuuiwaulneiNan ldn1simauuuiiNes (Peer Coaching) Iunszuiunisn
AINRO 2 ARKIEUINNAN LAUYIINNG tWassiaudsmadfianuluraiowuazwan
o a A o . o [ a vl o a '
weaTon tath ldgnadsudysnsianisifouniseulw@au daofianssuedns 9 nannaie
1 = 1 [ n:i =1 c§ [ >3 % dl 1 >3 @
wu Inmeuhunuwduilinwdsinuain iWudenugy iWdwiNeuiinnunu iudaiueu
o a oA . o a K
wazasrameuidugiwlunmynsunuuniFon udfsuinlunsuddyn dufindnm
uameWawnangas wangansseu iudidermylunsdjidnssennldiionang
NaY
U
3. nIlAaNuTIBMRABEY 9 (Other Forms of Direct Assistance)
NRALAW; NasaAaw; Uas Ja8-Nasaan (Glickman; Gordon & Ross-
Gordon. 2007: 311-312) ldiauegtunurasmilianudinmiaazlasassdus 8n 6 Juuuy
1%
1. MIsTAN1IFaYU (demonstration teaching) lanyfiineanian3n
\FenmyaSamaia A5masaunlna o
2. navihldsaumeudan (co-teaching) lanrfiinaniaaznisoammy
TIUTINWUALAY LUATIIUNUNTFEY FUARMTEEY LasUIziduHanITRaN
v v A o A 6 1 2
3. milianutiswialasdamife gunsninsmaudnig 14
(assisting with resource and materials) lasriinelinnutiomae uusiiisanumeaiiauaz
mydsudszgndlgiinanzauiuniFouuazison
4. m3lranutiswdalumIIanazl T I MHA VRN
(assisting with student assessment)
5. nalianugisndalumaurdludym (problem solving) Hikina
ardasdudnalimuenswiviie udAlwifesd sndasag danwaislanaziwaieana
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wiginlundnlinuannausthariufisunu Wudlanudedad Lidewmotayad
Qs R qzai 1A v ai ai v [ 3
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v o gda ! A o o A A ¥ A \ A
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213 ldunnnmanineunanslianldduusinlasdifoimy nsaBanssen nsau
TINNUUAZDW
A Aa o & AaA XY &1 o @
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o =) =) aAa =3 4 1 4 o v 1 A Q
diunmstiinauuuadiinuazmainauuieutisienmannlwaztiomaadeniuuag
Nib I@ﬂﬁﬂmﬁmﬂﬁﬁaoLﬂugﬁmﬁﬁﬂﬁdm fimsdsziliwnsyinuvaanguuuunasmias
FamrnamInudniadinswisaldnanzanldaiunznwivliag mstiointeng
lasanaruoninnidifiukanisauialiagiinanulinele wadunaziufaniw
vanTuTalauaunzinenTlTulseluzduuuvasnisd Jideunianni(Glickman; Gordon; &
Ross-Gordon. 2007: 314)
aylldinsldanutinwioudeslasass dszneudrodunauddnyas
midufiunisfa 1) mansunsmnuagiunsldanusiomie 2) whldiswiwtiuagde
TIode 3) FIUNANMITIRRDUAL U RAIT Tz TUA IR UANNTIBIRRETINALAT 4)
madszguianzinanstisimiaiiunuag 5) drzguasduaziinneinizuiunmtiomia
AFNNIUABULNBTLATIZHIALAL IAGBHVBINTZLIUNTT
an v @ @ = v @ . a
nnfldnaninndisdu aziulddnisldanudisinienslasasadu
mazwihnddyladginanidangdaeou natiwszagidudransddyluninliudsins
Founzen minazwulymlunsdamaiounissen uimanmanasiwania lilaiuaina
, A o , , = = v a a o < X va
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Iimaaadaununzanivdymianudainisvesng Insadnan1sdJideu uazdmua

Ufinmafiimalesdfifedesadnianauasdaiiias

1.5.2 NMINAWNNBLNNT1I9MNEN (Group Development)
NAALUW; NDIAB; WA TOR-NB3A8W (Glickman; Gordon; & Ross-Gordon.
2007: 321-323) liauaunnnaasgfiinalunswamvinsznisiinungy iNeuddyninis

' a { o o 1 = a va v a
Sounmisewinduitnmindayediiniivasnsiitnanisdnm lasgfinaazdasfansmn
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| AA v Aa o Y 1 o A vl v, = A o P ~
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(Glickman; Gordon; & Ross-Gordon. 2007: 322)

ﬂ'm,%‘ﬂujﬂ”ﬂmnﬁﬁ'muﬂ@;uLﬁaLLfTﬂutym WHUINIITANINIINNNITLUNIT
aamﬂu’i'ﬁ‘miﬁ’m"’muammﬁwaamiﬁmﬁmiﬁﬂm unnveIFandnlunga Hingudas
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vaunanglWALENBnnUEinga (Glickman. 2004: 322-323)

UNNMsnMiien (Dysfunctional Roles) uwmmm:wq@ﬂﬁmmqﬂﬂaﬁ
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Wenlfylununnzdinlvaaandasnuaniunisnl niawgdnssuvassundnldnuaiia
Wanzan 13undinizdinauaniun1sal (Situational  Leadership) ldsinluldnuadig
unsranevalan 99 1gesiod; uay UaWINIa (Hersey: & Blanchard. 1993: 29) l@utisan o
pedrfinaanidu 4 gﬂLLuumwﬁyug'mmaawqanﬁuﬁ'lﬁm’m (Task Behaviors) Lazlitien
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EllLL‘Ull‘ﬁl 1: sjﬁmuué’mm%ﬂm (Autocratic Style-S1) sjﬁwﬂs:mwﬁ
azlianudrAynuIuuInniaIyaaa (High Task, Low Relationship) Qﬁwﬂs:mwﬁa:aaﬂ
ddsmsavanliandnlungudasufifocsls wele uaslasdoadufufod saunsesidug
é’@ﬁulﬂﬁﬂ”umjmfu 5 g ;sjﬂLmuf:ﬂa”ﬂﬂﬂ"’ﬂgmmumsﬁmﬂmomo (Directive Supervision)
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Uszinnftaswegnsnuinnszuiwnisuastitenlundennin snsunisaagulanisnuaazisiu
mmﬁﬁﬂ%m’nﬁwﬁumaoam%ﬂluﬂ@:wﬂ%%m
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