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Dr.Pyorm Wongsarnsri, Assist. Prof. Pol.Maj.Gen.Panya Maman.

The objectives of this research are to study the administrative process of a
training course, Police Senior Command Course, developed for police senior
commanders of the Royal Thai Police (RTP). The study is based on the CIPP Model
for program evaluation and covers four aspects: context, inputs, process, and products;
and to gather obstacles, problems and comments with regard to the training.
Recommendations from the decision-making management will be used as guidelines
for improving the quality of all training courses.

The sample groups of the study consist of 220 individuals involved in the
training on the RTP’s Police Senior Command Course. Structured interview and two sets
of questionnaires, Questionnaires 1 and 2, were developed and used as evaluation
tools. Executives were interviewed on course’s context. Questionnaire 1, comprising
questions on inputs and process, was answered by the training’s operational team,
guest lecturers and instructors. Questionnaire 2, comprising questions on inputs,
process and products, was answered by trainees. The information obtained from the
interview was analyzed, and the questionnaires’ answers were compiled by using
computer program. The statistical results from the analysis were shown in frequency,
percentage, average, and standard deviation.

The results of the study are summarized as follows:

1. Results from the interview of executives on context

1.1 The importance of the Course should be stated.

1.2 Training’s objectives should emphasize on ethics, morals, integrity
and fairness, which are as competencies of senior commanders in governing and being
a role model for the organization’s personnel.

1.3 The structure and contents of the course should be improved to
reflect the course’s title. Course topics should be clearly outlined, and learning
objectives must be clearly specified.

1.4 Course content should be up-to-date with detailed descriptions of

individual subjects to serve the needs of the society as a first priority.



2. The results obtained from the training’s operational team on inputs
showed a high overall rating level on suitability. The topic that received the highest
average was curriculum.

3. The training’s operational team gave a high overall rating level on
process in all areas. The topic that received the highest average was evaluation.

4. The results obtained from the guest lecturers and course instructors
showed a medium level of overall rating on inputs in all area. The topic that received
the highest average was training room.

5. The results obtained from the guest lecturers and course instructors
showed a medium overall rating level on inputs in all area. The topic that received the
highest average was course management.

6. The results obtained from the participants showed a high overall rating
level on inputs. The topic that received the highest average was training room.

7. The participants also gave a high overall rating level on process in all
areas. The topic that received the highest average was course administration.

8. The results obtained from the participants on outcomes showed a high
overall rating level in all areas on suitability of the knowledge and ideas acquired from
the training being directly useful and applicable to their operation at work. The topic
that received the highest average was policing principles, and the next high average
was study visits.

9. Additional recommendations in the questionnaires:

9.1 Inputs — Accommodation rooms should be air-conditioning. Study
visits should be relevant to work operation.

9.2 Process — Evaluation of individuals’ participation in the training
should be made available to the RTP to be used partly in the promotion process. It
should be made clear to all participants the rule and regulations of the training venue.

9.3 Outcomes — The topic that is most useful and applicable to
operation at work in term of knowledge and ideas is work administration. The next topic
is study visit.

10. Additional recommendations from the seminar group - Training
courses should be able to help in developing participants to be modern executives with
vision that enables them to carry out their duties in accordance with the RTP mission

and policy with efficiency and effectiveness.
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