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Abstract

Having been implemented within the Faculty of Education, Srinakharinwirot University
(SWU) for years, the current performance evaluation system has some limitations and needs to be
redesigned to accurately reflect personnel performance and strengthen the linkage between individual
personnel performance and institutional goals. This institutional research was conducted to provide
helpful information for decision-making during conceptual and technical redesigns of the
performance evaluation system within SWU Faculty of Education. A stratified random sample of 73
out of 104 personnel, composed of 13 Faculty administrators, 38 academic and 22 supporting staff
members, was studied using survey questionnaires and focus-group interviews. In addition,
documents relating to the current performance evaluation system was reviewed and analyzed.
Descriptive statistics and content analysis techniques were used for analyzing quantitative and
qualitative data in this research study, respectively.

The research findings showed that two performance evaluation systems classified by the
employment status of personne! (government employment or SWU employment) were implemented
within SWU Faculty of Education. Both systems had no scoring rubric which was employed as an
assessment tool for judging the quality of personnel performance in relation to content standards.
Thus, the personnel evaluation scores varied rather greatly from individual evaluator to individual
evaluator and from evaluation committee to evaluation committee. The new performance evaluation
system was designed by focusing on the individual’s professional competency development through
realistic individual key performance indicators (KPIs) and goal setting, aligning with the KPIs and
goals of the SWU Faculty of Education. About 62.26% of the respondents strongly agreed that the

new performance evaluation system.
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