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Piyawan Buranasiri. (2014). characteristics of Leader that a Subordinate Wants. Master's
Project, M.B.A. (Pharmacy Organization Management). Bangkok: Graduate School,
Srinakharinwirot University. Project Advisor: Pol. Lt. Col. Asst Prof. Nopdol
Thongnopnua.

The purpose of this research was to identify characteristics of leader in the
galenicals packing sectionl of the Government Pharmaceutical Organization (GPO) that a
subordinate wanted to work with the most. Participants (v=50) were all of employees who
worked in the galenicals packing section1, pharmaceutical production department,
pharmaceutical production division 5, GPO, except a supervisor and a pharmacist.
Structured interviews were conducted by a well-trained research assistant in July, 2014,
Descriptive statistics, chi-square as well as content analysis were used.

Results showed that the majority of GPO’s employees (58%) wanted to work with the
supervisors who were middle of the road management style, half task-oriented and half
relationship-oriented. In terms of supervisor's assignment, they preferred the style of
participation, and order with advice. They should be able to advise as well as appraise their
subordinates. The desirable characteristics of supervisors were fair, generous, highly
mature, highly responsible for work. Additionally, women chose the supervisors who were
task-oriented than men. Those who were higher education chose the supervisors who did
appraise subordinates’ performance. Those who have longer years for work at GPO seemed
to choose the supervisors who were task-oriented and had high responsibility. Findings from
this study can be useful for the GPO executive for human resource management.
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(2553)
14
1) (The Leader as Executive)
2) (The Leader as Planner)
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3) (The Leader as Policy Maker)

4) (The Leader as Expert)
ating agelsfimuiininasiiyanansiidaoganudunnylusedodniy o el

5) (The Leader as External Group
Representative)
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6) (The Leader as controller of Internal
Relations) grindnazsinuiiniraunuauasaazidansiie nelungu uazBesdndyainiEes
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7) (The Leader as Purveyor of Rewards and
Punishments)
4n AnLAz NI Tianaazii
NIt uRuAew ARwAeu sitansuaLmEnaawlian itesvide i enn vidadieminAly

i agelafimunisneud Al wiyerainsaulasiniiuld etadealiiiinanu

8) (The Leader as Compromiser) iilaiinisdmufisla | ifnd

P 9 o v Ny 9 ot ar @ v o o
ypansaulareslnainas liasuuazidinlanuld yaansfifuinaznananfuiinlunanaa

Ay o d_ o v A o v a a % S @ %
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a) (The Leader as Exemplary)
naneflugiinassyrainsaulslnedns msziluauilfifunisiuneanyaainsdndnylu

10) (The Leader as Symbol of the Group)

1 | o (<1 aa aa % =2 a o [
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11) finluguzsaunuiuilageu (The Leader as substitute for Individual
Responsibility)

1 A o a 1a as = 1 o o =l = ]
mﬂunqu mmummﬂumaﬂ@m?w-wmmﬁuﬂqmumm:‘mmlﬂ Immwlu_mwiu‘ﬂ@m@mm

12) (The Leader as Ideologist)
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(The Leader as Father Figure)
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14) (The Leader as Scapegoat)
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asdsynan 1Hun uafifiaduaasngu Outcome) (Attitude of Followers)
(Quality of Group Process)
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3. Likert
4 Fiedler
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4 Likert

2.2.1 msAnsmMzgitrawuinenatuisiglalala (The Ohio State University

Leadership Studies)
.. 2488

7 wud1 waAnssNEtnentun s iRvinmiuuenesnld

(Inttiating Structure)
2. -~ (Consicleration )

1) (Initiating Structure)

2) ‘ (Consideration)

Ay 7
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a Yo a1 v o % o
1 Wf]mﬂ??mm@\?QHWWHQ@?’NIQ?\?@?’]\?LL@ZH\?@?’]\T‘H"{L@

woAnssuuuILaE e WOANTTNEUIMLUIIRE19TASIRE1S
A
Al
'ﬁl*’ L R Pk &
BTN sadrilag AT HIANAT 6
il ganrlarmE | eirddlag
(4L sfasr i flasia siar LA
¥ | denrlanarien hmrrlad
B
B P 89

sfandral e (leemy

1 (The Ohio State University
Leadership Studies, 1945)

alaail. (2543). B9ANITUASNITIANIT (RNHATIA 9).
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2.2.2 MSANENNNEHUNURINUNINENRENTWNY (The Michigan Leadership Studies)

L (Task-Oriented Behavior)
2, (Relationship-Oriented Behavior)
) (Task-Oriented Behavior)

A A [ a aa o a o ¥ o Aa a a ] ¥ ¥ o Y
LATEANHNA TINN-NNALAITNITN WIUEINI TN E;lju’WlSJ‘L]?Z@V]ﬁﬂ’]W@ZLLuﬁu’ﬂﬁ@Jﬂu@ﬂ511\‘1Lﬂ’ﬁﬂlﬂ&l

o) . (Relationship-Oriented Behavior)

2.2.3 NN9ANENUAY Likert WAzAME (1961 AT 1967)

!A

(Task-Oriented Behavior)
2. (Relationship-Oriented Behavior)

2.2.4 nufaarunsaidwanalsz@ndnwanilugituas Fiedler (Fiedler's

Contingency Leadership Theory, 1994)
' 2

1, (Task- Oriented)
2, (Relationship -Oriented)
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Fiedler 151auadn fanunisaifidanasiatlsz@nninannaiiuiin 3 aniuniend

1, (Leadership-Member Relations)

2, (Task Structure)

(]

(Position Power)

2.2.5 MSANENNNISHUINNUUIANTIENITAANTS (The Managerial Grid)

Blake  Mouton (1964) (Managerial Grid)

Nee) v @ =R a 9 o alaal | o
m“lwmumuuqumrmmmammmmqmslumfmammmmi
a

i) (Concern for Production) fAansmsnedisnishiffrinanlalugesing =

2) (Concern for People)
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A 1 2 3 4 5 6 ! 8 9

v

NeAulansuan

2 Blake ~ Mouton (1964)

. BIake, R. R. & Mouton, J. (1964). The Managerial Grid: The Key to Leadership
Excellence. Houston: Gulf PUb|ISh|ng Co..

Blake  Mouton 5
L. (Task-Oriented/Authority Compliance) 9,1
(Production Oriented)
2. (Country Club Management) 19

=R o A ] ] a 1% a 1
UNUITA m@umﬂmymu AINAY uﬂﬂzg ANNNITRUAILIANBNLALITUNUNDE]
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3. wnijsauaaisaus (Impoverished) 1,1

4, (Middlle of The Road Management) 5,5

dftmmwsndey Tnediuady pouionela vandessnsldnndaazdna sandunaiifinty

= o a a a
- NLAENNITNINIUN mmmuiﬂ

) (Team Management) 99 &ifmnsliipuaulariaiasnu

=X % A

ANANGANE AR LR nsienen At iuuas iUz NaNnTn Auiusnngzndn

[ a ¥ v A KR o o ¥ a a A 1 | =
WITNLHATN Lﬂﬂ@’]ﬂﬂ')’]ﬂi’)’l’]\ﬂ@ LANTNULINATNNULASNY JUTUITHULUILIRIN AuTluines

4

2.2.6 NMZFUILLILAFINTIN ANAREUDINUINENRNTUNY (Participative
Leadership)

=® ¥ o a | =) ] 1 = % o v a ¥ o
NITANINIIEH ULLNAIUTIN mmulmy%mmmmﬂum‘zmum@m naula Tmmgjmu

) (Autocratic Decision)

) 7

1=l a =3 A v A (<1 v a = aa a '
VLﬂJﬂJﬂ’]iﬂ’]ﬁJﬂ’J’]Mﬂﬂmu NIVVBLAUBLUCANNL AAAD Y \lunes ﬂ@iﬂ@ﬂiﬁﬂ’ﬂﬂﬁW@‘ﬂ@\Tquﬂﬂﬁﬂ,ﬂlﬂ@

(no influcence by others)
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2) (Consultation)
3) (Joint Decision)
4) (Delegation) Wlafifinazaeusnedunaniinfil

| = o a KR v a a KR @ v a =
LLI?]GLuﬂ’]?ﬁJ'ﬂUMNWﬂ’ﬂtﬂ@ﬂﬂ\iﬂﬁyﬁ’] LAZALATBNATUNAN NasF Ad W laluL Asdlunssindulan

(high influence by others)

2.2.7 MSANEIMITHUIINUUINANIG 4 SEUU AR Likert (Likert's Four Systems of

Management)
Likert
4
SYULA 1 Fandn wiam (Exploitative-Authoritative)
sxUL7 2 Fandn wAanislan (Bennevolent-Authoritative)
svULT 3 Fandn szadulmeuvussFnn (Consultative)

svULA 4 Fandn szaslmenuuidaudau (Participative-Group)

(Exploitative-Authoritative)

A3 i Laliisnadalluaiansn HunNImAREA A7 NLILANIAN N3FaAwlal TN aa

2 (Bennevolent-Authoritative)

Ay 7

Yy  a PP a A P o= A o o
@QIV]‘I‘_‘HJ'N ﬂuﬂﬂ&llﬁ&lﬂq?mﬂm@@ﬂ@’]?@qﬂ@q\ﬂmﬂ,ﬂuu ANNNE

sxuf 3 Useansdlmenuniinm (Consultative)

7

o o 1960 Y o o o 1 o (S ar 1%
pNANATYUAE BRIy usida T esiuas]la
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A1 NTAAFBADANT IUBIANNT IENNLUAIAN LAZAINATILE LY Wil pni9dusunig

(Participative-Group) ssvvfl rinasiiannaidasiu

B

szt uANAUtNtaai NN IR AR 84T IETRLILAYANY ANANTLUAT 19U LAY
al

2.2.8 ﬂﬂﬂﬁﬂﬁ%:éﬁ']ﬂ’mﬂn’mﬂﬁzﬁ (The Situational Leadership; Hersey &

Blanchard, 1969)

4,
4
~ (teling)  eudsmisuazianasliifBuinanu dnnssadula
2, (selling)
Tnandndsaninenlunisliiniinngelaliifauadesnulunisdn@ula msnzannugniui b

[

(participating)
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4, (delegating)

s januga

L o SR TR T
UELETT S VAN M

W TG

(i

dadmiuim RN o)
S1
1 | MgRANTINIY »
- "]
AN Tz (AT o
+ *= 1
3 (Hersey & Blanchard, 1969)

' Hersey, P. & Blanchard, K. H. (1969). Management of Organizational Behavior:

Utilizing Human Resources. NEW Jersey/Prentice Hall.

2.3 AUANTAUBINUN

2.3.1 WOANSTUNITHINUUTRIAURIFUN
S a Y o
Nnendesiamum 3
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3, Likert

4. noufanunisniiidaaseiss@Ansnmanuugiinues Fiedler

=
77U ANIUUIN (25373)

1Hun nesmdulaiuuddRilf a9l LazLUUHINNIZUAUNNS NNIRAFEAAANTLLLIN

] o A o o = v o o & = [ | a
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[ a o ¥ o =2 A
AN YTCUTURA (2534) 1EN1NN9ANEN 5D

WHUNATLAZANANTE] 334 AU

-1 . -

I

3.2 -

3.4 i

= v ¥ o =2 A o o & { v o = a
WO ULILLNA (2534) VL@‘V]’Wﬂ’]ﬁ‘Fiﬂ‘]:f’]L?@\‘i ﬂ"J’]QJ@N‘V\Iuﬁ?ZW’J’NLL‘].I‘].IE;IJM’WI@\MﬂHWﬁﬂ’]?

9
9
UtRnuludninenudnesnisgne luemnisAnen 9 91U 66 81102 2NN 32 AU

1) 9

4928 AL EHIMLLNNAULATINNANANLIUNAN 16 AU FUkuugeauLunan

26



27

2) 9
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(Hersey & Blanchard Theory)
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Stogdill (1950) 3
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(Occupy a position of dominance and
control)
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6. (Maturity)

7. - (Spirit)
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0.68 3 88
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0.65 2 12
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0.10 2 95
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13 37
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(=277 5=.25),
(=161, 5= 66),
(42=3.70, 5=.16),

(=763, p=.02)

(22051, p=.78)
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X2 df p
2.80 2 25
2,17 2 25
179 3 62
1.61 3 66
0.95 1 33
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7.63* 2 02*
3.70 2 16
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(x*=3.64, p=.16), (x*=8.74, p=.07), © (x%=257,
p=.63) 34
34
x daf  p

14.39* 4 01

480 4 31

8.67 6 19

2.79 6 84
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(X2:6.29, p=.18),
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(4?=1.60, o=.45),



(x=5.68, p=.06),
(=429, p=37)

(x*=6.67, p=.16) (4’=6.31, p=.18),
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X of  p
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6.57 4 16
442 6 62
6.35 6 39
1.60 2 45
5.68 2 .06
6.67 4 16
6.31 4 18
4.29 4 3
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15 2 6 2 10
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25 0 13 11 24

3 29 18 50
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