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The purpose of this research was to investigate and to derive
a conceptual decision model in procuring the turnkey integrated
library systems for the government university libraries. Major
sources of data were obtained from documents, texts, and reports
and interviews with experts in library administration and computer
operations. A delphi technique was employed to draw opinions from
23 experts in library and information science and computer science.

The derived conceptual decision model contained 3 major
parts, namely, what to do, who does it, and when to do. In the
"what to do" part, it included project initiation, consultation
with the university administrators, submitting the project to the
administrators, appointing the following committees : feasibility
study, project preparation, consultancy, procurement, personnel and
recruitment. In the "who does it" part, the following people were
involved : president, vice president for planning and development,
vice president for business affairs, vice president for academic
affairs, directors and députy directors of library and computer
center, head devision librarians, technology division librarians,
experts and instructors in computer science, system analysts,
lawyer, director of personnel division, experienced personnel from
other institution, outside experts, responsible project committee,
administrative committee, library advisory committee, university
counsil, and ad-hoc committee for procuring the turnkey integrated
library system.

In the "when to do" part, it was found that there were 3

patterns of decision making which were welcomed by most experts.
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